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Online learning can expand student
options, provide new distribution models
for staffing for hard-to-fill subjects, and
power blended learning. It shares many
critical success factors with traditional
education, such as relying on excellent
educators providing instruction and
agency, but there are other differences that
require a solid plan and well-developed
strategy.

Check out INACOLs

Statement of Principles for
Model Legislation in States

Provide options for
credit recovery. Offer students

choices and options See Digital

for courses and Learning Now!

Expand advanced services. Report Card

options including AP
dual enrollment, STEM,

and foreign languages.

staff courses. Pace profile

9 Get/Hire the
best people

Use iNACOL National Quality
Standards for Online Teaching to
evaluate professional development
offerings for educators; or use these
standards to create professional
development and training. Consider
partnering with a College of
Education to provide an online
teaching license endorsement.

Explore staffing course
delivery using distributed
teaching models online for
hard-to-staff courses.

Now it’s time to build a budget.
You’ll need at least six months to
plan, hire and train staff; and do
some marketing.

The largest
budget items are
people:
educators,
administration
and support staff
Consider reallocation of to run programs.
instructional materials line items for
technology hardware, software,
content and infrastructure.
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v/ Program evaluation
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Teaching

v/ Instructional standards

v Quality PD for current staff
v/ Teacher recruitment & hiring
v/ Teacher evaluation strategies

/ Teacher support system Source: Evergreen Education Group’s

iNACOL
QUALITY
STANDARDS

National Quality Standards for

Online Courses

National Quality Standards for
Online Teaching

National Quality Standards for
Online Programs

. Measuring Quality from Inputs to
online Outcomes: Performance Metrics
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There is no one “right” way to implement online
learning. While there may be many paths to a
successful online learning program, the focus should
TH OUGHTS s remain squarely on student needs and extending their
®  access to high-quality learning opportunities. Always
come back to the goal of student learning.
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