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$�UHFHQW�VHW�RI�FDVH�VWXGLHV�IURP�)6*�FRQFOXGHG��
³%OHQGHG�OHDUQLQJ�KDV�DUULYHG�LQ�.±���HGXFDWLRQ��
2YHU�WKH�SDVW�IHZ�\HDUV��WHFKQRORJ\�KDV�JURZQ�WR�
LQÀXHQFH�QHDUO\�HYHU\�DVSHFW�RI�WKH�8�6��HGXFDWLRQ�
V\VWHP�´1�%\�WKH�HQG�RI�WKH�GHFDGH��PRVW�8�6��
VFKRROV�ZLOO�IXOO\�LQFRUSRUDWH�LQVWUXFWLRQDO�WHFKQRORJ\�
LQWR�WKHLU�VWUXFWXUHV�DQG�VFKHGXOHV��7KH\�ZLOO�XVH�
SUHGRPLQDQWO\�GLJLWDO�LQVWUXFWLRQDO�PDWHULDOV��7KH�
OHDUQLQJ�GD\�DQG�\HDU�ZLOO�EH�H[WHQGHG��/HDUQLQJ�
ZLOO�EH�PRUH�SHUVRQDOL]HG��DQG�WKH�UHDFK�RI�HIIHFWLYH�
WHDFKHUV�ZLOO�EH�H[SDQGHG��

%OHQGHG�OHDUQLQJ�LV�QRW�MXVW�DQRWKHU�GLVWULFW�LQLWLDWLYH��
,W�LV�D�IXQGDPHQWDO�UHGHVLJQ�RI�LQVWUXFWLRQDO�PRGHOV�
ZLWK�WKH�JRDO�RI�DFFHOHUDWLQJ�OHDUQLQJ�WRZDUG�FROOHJH�
DQG�FDUHHU�UHDGLQHVV��,W�LV�D�ODUJH�VFDOH�RSSRUWXQLW\�WR�
GHYHORS�VFKRROV�WKDW�DUH�PRUH�SURGXFWLYH�IRU�VWXGHQWV�
DQG�WHDFKHUV�E\�SHUVRQDOL]LQJ�HGXFDWLRQ�WR�HQVXUH�
WKDW�WKH�ULJKW�UHVRXUFHV�DQG�LQWHUYHQWLRQV�UHDFK�WKH�
ULJKW�VWXGHQWV�DW�WKH�ULJKW�WLPH��

6FKRROV�WKDW�PDNH�WKH�PRVW�HIIHFWLYH�XVH�RI�QHZ�
WHFKQRORJ\�ZLOO�DGRSW�D�PRGHO�RI�EOHQGHG�OHDUQLQJ²³D�
IRUPDO�HGXFDWLRQ�SURJUDP�LQ�ZKLFK�D�VWXGHQW�OHDUQV�DW�
OHDVW�LQ�SDUW�WKURXJK�WKH�RQOLQH�GHOLYHU\�RI�FRQWHQW�DQG�
LQVWUXFWLRQ��ZLWK�VRPH�HOHPHQW�RI�VWXGHQW�FRQWURO�RYHU�
WLPH��SODFH��SDWK�DQG�RU�SDFH�´�DQG�³DW�OHDVW�LQ�SDUW�
DW�D�VXSHUYLVHG�EULFN�DQG�PRUWDU�ORFDWLRQ�DZD\�IURP�
KRPH´��6RXUFH��,QQRVLJKW�,QVWLWXWH���

&RPSDUHG�WR�KLJK�DFFHVV�HQYLURQPHQWV��ZKLFK�VLPSO\�
SURYLGH�GHYLFHV�IRU�HYHU\�VWXGHQW��EOHQGHG�OHDUQLQJ�
LQFOXGHV�DQ�LQWHQWLRQDO�VKLIW�WR�RQOLQH�LQVWUXFWLRQDO�
GHOLYHU\�IRU�D�SRUWLRQ�RI�WKH�GD\�LQ�RUGHU�WR�ERRVW�

OHDUQLQJ�DQG�SURGXFWLYLW\��%OHQGHG�OHDUQLQJ�PHDQV�
UHWKLQNLQJ�KRZ�FODVV�LV�VWUXFWXUHG��KRZ�WLPH�LV�XVHG��
DQG�KRZ�OLPLWHG�UHVRXUFHV�DUH�DOORFDWHG��3URGXFWLYLW\�
LQ�WKLV�VHQVH�LQFOXGHV�LPSURYHPHQWV�WR�WHDFKHU�
DFFHVV�WR�GDWD�DQG�LWV�SRWHQWLDO�WR�LQIRUP�LQVWUXFWLRQ��
JUHDWHU�VWXGHQW�SURGXFWLYLW\�ZLWK�OHVV�WLPH�ZDVWHG�
RQ�VNLOOV�DOUHDG\�PDVWHUHG��DQG�RYHUDOO�V\VWHP�
SURGXFWLYLW\�IURP�WKH�VWDQGSRLQW�RI�LQFUHDVHG�OHDUQLQJ�
RSSRUWXQLWLHV�DQG�LPSURYHG�VWXGHQW�RXWFRPHV��

$V�ZH�GLVFXVVHG�LQ�*HWWLQJ�5HDG\�IRU�2QOLQH�
$VVHVVPHQW��WKH�QH[W�JHQHUDWLRQ�RI�RQOLQH�
DVVHVVPHQW�IRU�FRPPRQ�FROOHJH��DQG�FDUHHU�UHDG\�
H[SHFWDWLRQV�LQ������FUHDWHV�D�JRRG�SLYRW�SRLQW�IRU�
WKH�VKLIW�WR�GLJLWDO�LQVWUXFWLRQDO�PDWHULDOV�DQG�EOHQGHG�
OHDUQLQJ�PRGHOV��

7KLV�JXLGH�LV�IRU�HGXFDWLRQDO�OHDGHUV�ZKR�DUH�UHDG\�
WR�VHL]H�WKLV�RSSRUWXQLW\�DQG�VKLIW�WR�EOHQGHG�OHDUQLQJ��
,PSOHPHQWLQJ�EOHQGHG�OHDUQLQJ�LV�D�FRPSOH[�SURMHFW�
WKDW�FKDQJHV�UROHV��VWUXFWXUHV��VFKHGXOHV��VWDI¿QJ�
SDWWHUQV��DQG�EXGJHWV��,W�UHTXLUHV�IUHTXHQW�DQG�RQOLQH�
OHDUQLQJ�H[SHULHQFHV�IRU�VWDII��'HGLFDWHG��FRPSHWHQW�
SURJUDP�PDQDJHPHQW�VWDII�PHPEHUV�DUH�UHTXLUHG�WR�
OLQN�GHSDUWPHQWV�WKDW�KDYHQ¶W�DOZD\V�ZRUNHG�FORVHO\�
WRJHWKHU��PDQDJH�EXGJHWV��LGHQWLI\�LVVXHV��DQG�
IDFLOLWDWH�D�UHVROXWLRQ�SURFHVV��

7KLV�LPSOHPHQWDWLRQ�JXLGH�LV�GHVLJQHG�WR�KHOS�
OHDGHUV�FUHDWH�WKH�FRQGLWLRQV�IRU�VXFFHVV�LQ�SODQQLQJ��
LPSOHPHQWLQJ��DQG�HYDOXDWLQJ�WKHLU�EOHQGHG�OHDUQLQJ�
HIIRUWV��,W�LV�D�YHUVLRQ������7KH�DXWKRUV�LQWHQG�WR�
FDSWXUH�DQG�XSGDWH�EHVW�SUDFWLFHV�DV�PRUH�VFKRROV�
PDNH�WKH�VKLIW��

exeCutiVe summary

blenDeD 
learning 
is...

SCHOOL

a formal education program in which a 
student learns at least in part through 
online delivery of content and instruction 
with some element of student control 
over time, place, path, and/or pace

at least in part at 
a supervised 
brick-and-mortar 
location away 
from home

BLENDED LEARNING IS...

A shift to online delivery for a portion of the day to make students, teachers 
and schools more productive. Learning in multiple modalities yields more and 
better data that creates an integrated and customizable learning experience.

1

http://www.innosightinstitute.org/innosight/%20wp-content/uploads/2012/05/Classifying-K-12-blended-learning2.pdf
http://www.digitallearningnow.com/wp-content/uploads/2013/01/Getting-Ready-for-Online-Asst.-Updated-Jan-2013.pdf
http://www.digitallearningnow.com/wp-content/uploads/2013/01/Getting-Ready-for-Online-Asst.-Updated-Jan-2013.pdf
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10  DRIVERS OF BLENDED LEARNING 

SCHOOL

Improve 
ability to 
personalize 
learning

1

Potential 
to extend 
the reach 
of effective 
teachers

6

Potential 
for 
individual 
progress

2

Ability to 
improve 
working 
conditions

7

Improve 
student 
engagement 
and 
motivation

3

Decrease 
device 
costs8

Shift to 
online 
state tests 
starting in 
2015

4

Student 
and parent 
adoption 
of learning 
apps

9

Need to 
extend 
time and 
stretch 
resources

5

Interest in 
narrowing 
the digital 
divide

10

%OHQGHG�OHDUQLQJ��DFFRUGLQJ�WR�WKH�,QQRVLJKW�,QVWLWXWH��
LV�³D�IRUPDO�HGXFDWLRQ�SURJUDP�LQ�ZKLFK�D�VWXGHQW�
OHDUQV�DW�OHDVW�LQ�SDUW�WKURXJK�RQOLQH�GHOLYHU\�RI�
FRQWHQW�DQG�LQVWUXFWLRQ�ZLWK�VRPH�HOHPHQW�RI�VWXGHQW�
FRQWURO�RYHU�WLPH��SODFH��SDWK�DQG�RU�SDFH�´2�7R�
GLIIHUHQWLDWH�LW�IURP�YLUWXDO�VFKRROV��WKH\�DGG�³DW�OHDVW�
LQ�SDUW�DW�D�VXSHUYLVHG�EULFN�DQG�PRUWDU�ORFDWLRQ�DZD\�
IURP�KRPH�´�

:H�DGG�WR�WKDW�EURDG�GH¿QLWLRQ�D�VWDWHPHQW�RI�LQWHQW��
%OHQGHG�OHDUQLQJ�LV�D�VKLIW�WR�DQ�RQOLQH�GHOLYHU\�IRU�D�
SRUWLRQ�RI�WKH�GD\�WR�PDNH�VWXGHQWV��WHDFKHUV��DQG�
VFKRROV�PRUH�SURGXFWLYH��ERWK�DFDGHPLFDOO\�DQG�
¿QDQFLDOO\�

The 1DWLRQDO�(GXFDWLRQ�7HFKQRORJ\�3ODQ�RI������
DFNQRZOHGJHG�WKH�FKDOOHQJHV�RI�UDLVLQJ�FROOHJH��
DQG�FDUHHU�UHDG\�VWDQGDUGV�ZLWKRXW�D�VLJQL¿FDQW�
LQYHVWPHQW�RI�QHZ�IXQGLQJ�DQG�ZKDW�6HFUHWDU\�
'XQFDQ�FDOOHG�³WKH�QHZ�QRUPDO´²D�QHHG�WR�DFKLHYH�
PRUH�ZLWK�OHVV��7KH�DIWHUPDWK�RI�WKH�*UHDW�5HFHVVLRQ�
PDNHV�LW�XQOLNHO\�WKDW�PRVW�VWDWHV�ZLOO�VLJQL¿FDQWO\�
LQFUHDVH�HGXFDWLRQ�VSHQGLQJ��\HW�WKHUH�LV�ZLGHVSUHDG�
DJUHHPHQW�WKDW�FROOHJH��DQG�FDUHHU�UHDGLQHVV�UDWHV��
SDUWLFXODUO\�IRU�ORZ�LQFRPH�VWXGHQWV��PXVW�LQFUHDVH��

,Q�D�UHODWHG�VSHHFK��6HFUHWDU\�'XQFDQ�DWWDFNHG�
WKH�EDVLF�V\VWHP�DUFKLWHFWXUH�DV�³D�FHQWXU\�ROG�
IDFWRU\�PRGHO²WKH�ZURQJ�PRGHO�IRU���VW�FHQWXU\�´�
+H�UHFRJQL]HG�WKH�SRWHQWLDO�IRU�³WUDQVIRUPDWLRQDO�
SURGXFWLYLW\´�DQG�WKH�SRWHQWLDO�IRU�WHFKQRORJ\�WR�EH�D�
³IRUFH�PXOWLSOLHU�´�

3URPLVLQJ�HDUO\�UHVXOWV�IURP�LQLWLDO�DGRSWLRQV�RI�
SHUVRQDOL]HG�OHDUQLQJ�WHFKQRORJLHV�DQG�EOHQGHG�
OHDUQLQJ�PRGHOV�VXJJHVW�WKDW�VFKRROV�FDQ�EH�
RUJDQL]HG�LQ�ZD\V�WKDW�SURGXFH�KLJKHU�OHYHOV�RI�
DFKLHYHPHQW�IRU�VWXGHQWV�DQG�LPSURYHG�ZRUNLQJ�
FRQGLWLRQV�IRU�WHDFKHUV��7KLV�JXLGH�LV�DQ�HIIRUW�WR�KHOS�
VFKRROV��GLVWULFWV��DQG�QHWZRUNV�XQORFN�WKH�SRWHQWLDO�
RI�EOHQGHG�OHDUQLQJ�E\�GHYHORSLQJ�DQG�H[HFXWLQJ�
HIIHFWLYH�SODQV��,Q�IDFW��WKHUH�DUH�VHYHUDO�ULJRURXV�
VWXGLHV�YDOLGDWLQJ�WKH�HIIHFWLYHQHVV�RI�EOHQGHG�
OHDUQLQJ�PRGHOV�UDLVLQJ�VWXGHQW�LPSURYHPHQW����$�8�6��
'HSDUWPHQW�RI�(GXFDWLRQ�PHWD�DQDO\VLV�IRXQG�WKDW�
VWXGHQWV�LQ�IXOO\�RQOLQH�FRXUVHV�RXWSHUIRUPHG�WKRVH�
LQ�IDFH�WR�IDFH�FRXUVHV��DQG�WKRVH�EOHQGHG�FRXUVHV�
RXWSHUIRUPHG�WKH�IXOO\�RQOLQH�VWXGHQWV�

http://www.innosightinstitute.org/media-room/publications/blended-learning/
http://www.ed.gov/technology/netp-2010
http://gettingsmart.com/cms/blog/2010/11/duncans-most-important-speech/
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www.youtube.com/watch?v=3xMqJmMcME0
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exhibit: Definitions anD terminology

3XEOLFO\�DYDLODEOH�RQ�<RX7XEH�
FRXUWHV\�RI�(GXFDWLRQ�(OHPHQWV

Watch the Video                                                                         
The Basics of  Blended Learning

7HUPV�VXFK�DV�³RQOLQH�OHDUQLQJ�´�³EOHQGHG�OHDUQLQJ�´�
³SHUVRQDOL]HG�OHDUQLQJ�´�³FXVWRPL]HG�OHDUQLQJ�´�
DQG�³FRPSHWHQF\�EDVHG�OHDUQLQJ´�DUH�ÀRRGLQJ�
RXU�HGXFDWLRQDO�GLDORJXH��DQG�WKH\�DUH�RIWHQ�XVHG�
LQWHUFKDQJHDEO\��7KH�LGHDV�DUH�UHODWHG��EXW�WKH\�
DUH�QRW�WKH�VDPH��,W¶V�LPSRUWDQW�WR�XQGHUVWDQG�WKH�
GLIIHUHQFHV��

Blended learning LV�³D�IRUPDO�HGXFDWLRQ�SURJUDP�
LQ�ZKLFK�D�VWXGHQW�OHDUQV�DW�OHDVW�LQ�SDUW�WKURXJK�WKH�
RQOLQH�GHOLYHU\�RI�FRQWHQW�DQG�LQVWUXFWLRQ��ZLWK�VRPH�
HOHPHQW�RI�VWXGHQW�FRQWURO�RYHU�WLPH��SODFH��SDWK��DQG�
RU�SDFH��DQG�DW�OHDVW�LQ�SDUW�DW�D�VXSHUYLVHG�EULFN�DQG�
PRUWDU�ORFDWLRQ�DZD\�IURP�KRPH´��6RXUFH��,QQRVLJKW�
,QVWLWXWH���&RPSDUHG�WR�KLJK�DFFHVV�HQYLURQPHQWV��
ZKLFK�VLPSO\�SURYLGH�GHYLFHV�IRU�VWXGHQWV��EOHQGHG�
OHDUQLQJ�LQFOXGHV�DQ�LQWHQWLRQDO�VKLIW�WR�RQOLQH�
LQVWUXFWLRQDO�GHOLYHU\�IRU�D�SRUWLRQ�RI�WKH�GD\�LQ�RUGHU�
WR�ERRVW�OHDUQLQJ�DQG�RSHUDWLRQDO�SURGXFWLYLW\��

Online learning LV�WHDFKHU�OHG�HGXFDWLRQ�WKDW�
WDNHV�SODFH�RYHU�WKH�,QWHUQHW�XVLQJ�D�ZHE�EDVHG�
HGXFDWLRQDO�GHOLYHU\�V\VWHP�WKDW�LQFOXGHV�VRIWZDUH�
WR�SURYLGH�D�VWUXFWXUHG�OHDUQLQJ�HQYLURQPHQW��
7KH�WHDFKHU�DQG�VWXGHQW�DUH�XVXDOO\�VHSDUDWHG�
JHRJUDSKLFDOO\��DQG�FODVVHV�PD\�EH�GHOLYHUHG�
V\QFKURQRXVO\��FRPPXQLFDWLRQ�LQ�ZKLFK�SDUWLFLSDQWV�
LQWHUDFW�LQ�UHDO�WLPH��VXFK�DV�RQOLQH�YLGHR��RU�
DV\QFKURQRXVO\��FRPPXQLFDWLRQ�VHSDUDWHG�E\�WLPH��
VXFK�DV�HPDLO�RU�RQOLQH�GLVFXVVLRQ�IRUXPV���,W�PD\�EH�
DFFHVVHG�IURP�PXOWLSOH�VHWWLQJV��LQ�VFKRRO�RU�RXW�RI�
VFKRRO�EXLOGLQJV���6RXUFH��.HHSLQJ�3DFH��

Personalized learning LV�SDFHG�WR�VWXGHQW�QHHGV��
WDLORUHG�WR�OHDUQLQJ�SUHIHUHQFHV��DQG�FXVWRPL]HG�WR�
WKH�VSHFL¿F�LQWHUHVWV�RI�GLIIHUHQW�OHDUQHUV��7HFKQRORJ\�
JLYHV�VWXGHQWV�RSSRUWXQLWLHV�WR�WDNH�RZQHUVKLS�RI�
WKHLU�OHDUQLQJ��6RXUFH��1DWLRQDO�(GXFDWLRQ�7HFKQRORJ\�
3ODQ��

Customized learning LV�LQIRUPHG�E\�HQKDQFHG�
DQG�H[SDQGHG�VWXGHQW�GDWD��ZKLFK�LV�DSSOLHG�WR�ERRVW�
PRWLYDWLRQ�DQG�DFKLHYHPHQW��NHHSLQJ�PRUH�VWXGHQWV�
RQ�WUDFN�IRU�FROOHJH�DQG�FDUHHU�UHDGLQHVV��VHH�'DWD�
%DFNSDFNV��3RUWDEOH�5HFRUGV�DQG�/HDUQHU�3URILOHV���
:H�XVH�WKH�WHUP�³FXVWRPL]HG�OHDUQLQJ´�WR�UHIHU�WR�D�
VHTXHQFH�RI�PXOWLPRGDO�OHDUQLQJ�H[SHULHQFHV�TXHXHG�
E\�D�VPDUW�UHFRPPHQGDWLRQ�HQJLQH�GULYHQ�E\�D�
FRPSUHKHQVLYH�OHDUQHU�SUR¿OH��

Competency-based learning LV�D�V\VWHP�
RI�HGXFDWLRQ��RIWHQ�UHIHUUHG�WR�DV�SUR¿FLHQF\�RU�
PDVWHU\�EDVHG��LQ�ZKLFK�VWXGHQWV�DGYDQFH�EDVHG�
RQ�GHPRQVWUDWLRQ�RI�PDVWHU\��&RPSHWHQFLHV�LQFOXGH�
H[SOLFLW��PHDVXUDEOH��WUDQVIHUDEOH�OHDUQLQJ�REMHFWLYHV�
WKDW�HPSRZHU�VWXGHQWV��$VVHVVPHQW�LV�PHDQLQJIXO�
DQG�VHUYHV�DV�D�SRVLWLYH�OHDUQLQJ�H[SHULHQFH�IRU�
VWXGHQWV��6WXGHQWV�UHFHLYH�WLPHO\��GLIIHUHQWLDWHG�
VXSSRUW�EDVHG�RQ�WKHLU�LQGLYLGXDO�OHDUQLQJ�QHHGV��
/HDUQLQJ�RXWFRPHV�LQFOXGH�WKH�DSSOLFDWLRQ�DQG�
FUHDWLRQ�RI�NQRZOHGJH��DORQJ�ZLWK�WKH�GHYHORSPHQW�
RI�LPSRUWDQW�VNLOOV�DQG�GLVSRVLWLRQV��6RXUFH��
&RPSHWHQF\:RUNV��

4

http://www.youtube.com/watch?v=3xMqJmMcME0
http://www.youtube.com/watch?v=3xMqJmMcME0
http://www.youtube.com/watch?v=3xMqJmMcME0
http://www.digitallearningnow.com/video-library/
http://www.innosightinstitute.org/innosight/%20wp-content/uploads/2012/05/Classifying-K-12-blended-learning2.pdf
http://www.innosightinstitute.org/innosight/%20wp-content/uploads/2012/05/Classifying-K-12-blended-learning2.pdf
http://kpk12.com/cms/wp-content/uploads/KeepingPace2012.pdf
http://www.ed.gov/technology/netp-2010
http://www.ed.gov/technology/netp-2010
http://digitallearningnow.com/wp-content/uploads/2012/10/DLN-Smart-Series-Databack-Final1.pdf
http://digitallearningnow.com/wp-content/uploads/2012/10/DLN-Smart-Series-Databack-Final1.pdf
http://www.competencyworks.org


5

7KH�EOHQGHG�OHDUQLQJ�LQWHUYHQWLRQ�5HDG����KDV�
VHYHUDO�VWXGLHV�WKDW�PHW�WKH�ULJRURXV�:KDW�:RUNV�
&OHDULQJKRXVH�VWDQGDUGV�ZKLFK�IRXQG�SRVLWLYH�HIIHFWV�
RQ�FRPSUHKHQVLRQ�DQG�JHQHUDO�OLWHUDF\�DFKLHYHPHQW�
IRU�DGROHVFHQW�OHDUQHUV����$QRWKHU�IRXU�\HDU�8�6��
'HSDUWPHQW�RI�(GXFDWLRQ�HYDOXDWLRQ�RI�DGROHVFHQW�
OLWHUDF\�SURJUDPV�VKRZHG�WKDW�VWXGHQWV�LQ�1HZDUN��
1�-���6SULQJ¿HOG�&KLFRSHH��0DVV���DQG�WKH�2KLR�6WDWH�
'HSDUWPHQW�RI�<RXWK�6HUYLFHV�ZKR�XVHG�5HDG����
DOVR�VLJQL¿FDQWO\�RXWSHUIRUPHG�RWKHU�VWXGHQWV�

state PoliCy matters
6WDWH�SROLF\�FDQ�DFFHOHUDWH�UHIRUPV�WKDW�VXSSRUW�
EOHQGHG�OHDUQLQJ�PRGHOV�RU�LW�FDQ�LQKLELW�WKH�DGRSWLRQ�
RI�WKHVH�PRGHOV��5HOHYDQW�SROLFLHV�LQFOXGH�VXSSRUW�
IRU�RQOLQH�OHDUQLQJ��WHDFKHU�FHUWL¿FDWLRQ�DQG�VHDW�
WLPH�UHTXLUHPHQWV��DQG�IXQGLQJ�PHFKDQLVPV��
3ROLF\PDNHUV�QHHG�WR�HQVXUH�WKDW�WKHVH�SROLFLHV�
SURYLGH�VFKRROV�ZLWK�WKH�URRP�WR�WHVW�LQQRYDWLYH�
PRGHOV�WKDW�PD\�FROOLGH�ZLWK�RXWGDWHG�SROLFLHV��

)RU�H[DPSOH��PDQ\�VWDWHV�KDYH�UHVWULFWLYH�WHDFKHU�
FHUWL¿FDWLRQ�UHTXLUHPHQWV��6RPH�KDYH�FODVV�VL]H�
UHVWULFWLRQV�WKDW�PDNH�LW�KDUG�WR�XVH�GLIIHUHQWLDWHG�
VWDI¿QJ�VWUDWHJLHV��RWKHUV�LPSRVH�³OLQH�RI�VLJKW´�

UHVWULFWLRQV�WKDW�LQKLELW�WHDPLQJ��7KHVH�SROLFLHV�ZHUH�
GHVLJQHG�IRU�D�WHDFKHU�OHFWXULQJ�LQ�IURQW�RI�D�FODVV��
QRW�EOHQGHG�OHDUQLQJ�HQYLURQPHQWV�LQ�ZKLFK�VWXGHQWV�
ZRUN�RQ�SHUVRQDOL]HG�OHVVRQV�RQ�FRPSXWHUV��HQJDJH�
LQ�VPDOO�JURXS�ZRUN��DQG�UHFHLYH�PRUH�RQH�RQ�RQH�
WLPH�ZLWK�WHDFKHUV�DQG�SDUDSURIHVVLRQDOV�

0DQ\�EOHQGHG�OHDUQLQJ�PRGHOV�SURPRWH�FRPSHWHQF\�
EDVHG�OHDUQLQJ��JLYLQJ�VWXGHQWV�WKH�ÀH[LELOLW\�WR�HDUQ�
FUHGLW�ZKHQ�WKH\�FDQ�GHPRQVWUDWH�WKDW�WKH\�KDYH�
PDVWHUHG�WKH�PDWHULDO��+RZHYHU��PRVW�VWDWHV�KDYH�
VHDW�WLPH�UHTXLUHPHQWV�WKDW�NHHS�LQGLYLGXDO�VWXGHQWV�
IURP�PRYLQJ�DKHDG�DW�WKHLU�RZQ�SDFH��,QVWHDG��FUHGLW�
LV�DZDUGHG�EDVHG�QRW�RQ�PDVWHU\�EXW�VLPSO\�RQ�WLPH�
VSHQW�LQ�VFKRRO��<HDU�HQG�JUDGH�OHYHO�WHVWLQJ�PD\�DOVR�
SRVH�FKDOOHQJHV�IRU�FRPSHWHQF\�EDVHG�HQYLURQPHQWV�
E\�QRW�SURYLGLQJ�VWXGHQWV�ZLWK�PXOWLSOH�RSSRUWXQLWLHV�
WKURXJKRXW�WKH�\HDU�WR�GHPRQVWUDWH�PDVWHU\�DQG�
DGYDQFH�WR�KLJKHU�OHYHO�ZRUN��

0RVW�VWDWHV�IXQG�VFKRRO�GLVWULFWV�UDWKHU�WKDQ�
VWXGHQWV²IXQGLQJ�GRHV�QRW�IROORZ�VWXGHQWV�WR�D�
SRWHQWLDO�SRUWIROLR�RI�SURYLGHUV�VHUYLQJ�FRXUVHV�DQG�
RWKHU�HGXFDWLRQDO�VHUYLFHV��)XQGLQJ�LQ�PRVW�VWDWHV�
GRHV�QRW�SURYLGH�LQFHQWLYHV�WKDW�UHZDUG�FRPSOHWLRQ�
DQG�DFKLHYHPHQW��

)RRWDJH�IURP�(G1DWLRQ�XVHG�ZLWK�SHUPLVVLRQ��DYDLODEOH�
RQ�WKH�'LJLWDO�/HDUQLQJ�1RZ�9LGHR�/LEUDU\

Watch the Video                                                  Technology 
Revolution: Carpe Diem & Blended Learning

5

http://www.digitallearningnow.com/video-library/
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=571
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=571
http://ies.ed.gov/ncee/wwc/interventionreport.aspx?sid=571
http://www2.ed.gov/programs/strivingreaders/index.html
http://www.digitallearningnow.com/video-library/
http://media.all4ed.org/webinar-oct-2-2012
http://www.digitallearningnow.com/video-library/
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$QRWKHU�SROLF\�OLQN�LV�VFKRRO�LPSURYHPHQW�DQG�
DFFRXQWDELOLW\��,W�LV�RIWHQ�HDVLHVW�WR�JDLQ�IXQGLQJ�
DQG�ÀH[LELOLW\��H�J���VFKRRO�LPSURYHPHQW�JUDQWV�
DQG�ZDLYHUV��IRU�ORZ�SHUIRUPLQJ�VFKRROV��+RZHYHU��
EXLOGLQJ�DQG�H[HFXWLQJ�D�EOHQGHG�OHDUQLQJ�WXUQDURXQG�
UHTXLUHV�VWURQJ�DQG�H[SHULHQFHG�OHDGHUVKLS��

'LJLWDO�/HDUQLQJ�1RZ���D�VWDWH�SROLF\�IUDPHZRUN� 
UHFRPPHQGV�WKDW�VWDWHV�

�� 6XSSRUW�IXOO��DQG�SDUW�WLPH�DFFHVV�WR�RQOLQH�
OHDUQLQJ�

�� (OLPLQDWH�VHDW�WLPH�UHTXLUHPHQWV�
�� 3URYLGH�HQG�RI�FRXUVH�WHVWV�RQ�GHPDQG�
�� 3URYLGH�ZHLJKWHG��SRUWDEOH�IXQGLQJ�
�� 6KLIW�WR�GLJLWDO�LQVWUXFWLRQDO�PDWHULDOV�
�� &RQWULEXWH�WR�VWXGHQW�DFFHVV�WR�GHYLFHV��
�� 6XSSRUW�H[SDQGHG�EURDGEDQG�DFFHVV�

room to grow
,Q�WKH�EURDGHVW�VHQVH��DQ\�OHDUQLQJ�VHTXHQFH�
WKDW�FRPELQHV�PXOWLSOH�PRGDOLWLHV�LV�EOHQGHG��
EXW�DV�QRWHG�DERYH��DQG�LQ�WKH�³'H¿QLWLRQV�DQG�
7HUPLQRORJ\´�H[KLELW���WKLV�JXLGH�FRQVLGHUV�D�QDUURZHU�
GH¿QLWLRQ�WKDW�LQFOXGHV�DQ�LQWHQWLRQDO�VKLIW�WR�DQ�
RQOLQH�HQYLURQPHQW�IRU�D�SRUWLRQ�RI�WKH�GD\�WR�ERRVW�
OHDUQLQJ�DQG�RSHUDWLRQDO�SURGXFWLYLW\�E\�SURYLGLQJ�D�
VFKRRO�H[SHULHQFH�WKDW�ZRUNV�EHWWHU�IRU�VWXGHQWV�DQG�
WHDFKHUV�DQG�XOWLPDWHO\�\LHOGV�LQFUHDVHG�OHDUQLQJ�
RSSRUWXQLWLHV�DQG�LPSURYHG�VWXGHQW�RXWFRPHV��

6WUDWHJLHV�WKDW�PD\�EH�SURGXFWLYH��EXW�GRQ¶W�\HW�
UHDOL]H�WKH�IXOO�SRWHQWLDO�RI�EOHQGHG�OHDUQLQJ�LQFOXGH�

�� &ODVVURRPV�WKDW�KDYH�VRPH�FRPSXWHUV�ZLWK�
GLJLWDO�FXUULFXOD��

�� 7HDFKHUV�ZKR�DUH�H[SHULPHQWLQJ�ZLWK�ÀLSSHG�
FODVVURRP�VWUDWHJLHV��

�� 6FKRROV�WKDW�KDYH�D�FRPSXWHU�ODE�WKDW�FODVVHV�
FDQ�XVH��

�� &RPSXWHU�SXUFKDVHV�WKDW�LPSURYH�GHYLFH�DFFHVV�
UDWLRV�

7KHVH�VWUDWHJLHV�PD\�EH�EHQH¿FLDO��EXW�LI�WKH\�
GR�QRW�FKDQJH�LQVWUXFWLRQDO�SUDFWLFHV��VFKHGXOHV��
UHODWLRQVKLSV��DQG�UHVRXUFH�DOORFDWLRQV��WKH\�DUH�QRW�
FRQVLGHUHG�EOHQGHG�OHDUQLQJ�IRU�WKH�SXUSRVHV�RI�WKLV�
JXLGH��

&UHDWLQJ�DQG�VXSSRUWLQJ�WKH�RSSRUWXQLW\�IRU�VHFRQGDU\�
VWXGHQWV�WR�WDNH�RQOLQH�FRXUVHV��DGYDQFHG��FUHGLW�
UHFRYHU\��DQG�RSWLRQV��LV�FRQVLGHUHG�EOHQGHG�OHDUQLQJ�
LQ�WKLV�JXLGH�EHFDXVH�LW�PD\�UHTXLUH�D�QHZ�XVH�RI�
VSDFH��WLPH��DQG�UHVRXUFHV��,W�DOVR�LQFOXGHV�D�VKLIW�LQ�
GHOLYHU\�WKDW�PD\�EH�PRUH�SURGXFWLYH�IRU�WKH�VWXGHQW�
DQG�WKH�VFKRRO��

the imPlementation guiDe
7KH�DXGLHQFH�IRU�WKLV�EOHQGHG�OHDUQLQJ�
LPSOHPHQWDWLRQ�JXLGH�LV�VFKRRO��GLVWULFW��DQG�QHWZRUN�
OHDGHUV�UHDG\�WR�EXLOG�DQG�LPSOHPHQW�D�EOHQGHG�
OHDUQLQJ�SODQ��7KH�JXLGH�ZLOO�DOVR�EH�XVHIXO�IRU�VWDWH�
SROLF\PDNHUV�ZKR�ZDQW�WR�JDLQ�DQ�XQGHUVWDQGLQJ�RI�
WKH�WUDQVLWLRQ�VFKRROV�ZLOO�H[SHULHQFH�LQ�WKH�FRPLQJ�
\HDUV��

2WKHU�SDSHUV�LQ�WKLV�VHULHV�KDYH�GHDOW�ZLWK�VSHFL¿F�
LVVXHV�RI�GHYLFHV� GDWD��DQG�RQOLQH�DVVHVVPHQW��
8SFRPLQJ�SDSHUV�ZLOO�GHOYH�LQWR�VWDI¿QJ��VFKRRO�
¿QDQFH��DQG�RQOLQH�OHDUQLQJ��7KLV�'/1�6PDUW6HULHV 
ZLOO�EH�EXQGOHG�DV�DQ�HERRN�WKLV�VXPPHU��ZLWK�
SHULRGLF�XSGDWHV�RIIHUHG�WKHUHDIWHU��

http://www.digitallearningnow.com/
http://digitallearningnow.com/wp-content/uploads/2012/08/DLN-Smart-Series-Paper-1-Final.pdf
http://digitallearningnow.com/wp-content/uploads/2012/10/DLN-Smart-Series-Databack-Final1.pdf
http://www.digitallearningnow.com/wp-content/uploads/2013/01/Getting-Ready-for-Online-Asst.-Updated-Jan-2013.pdf
http://www.digitallearningnow.com/dln-smart-series/
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exhibit: blenDeD learning imPlementation DeCisions

$

FUNDING

SUPPORTERS

PROFESSIONAL DEVELOPMEN
T

INTEGRATION

IMPLEMENTATION SUPPORT

STRATEGY & TIMELIN
E

STAFFING & DEVELOPMEN
T

INFRASTRUCTURE

$

$

$

$

$
$

$
$

$

$

$

$

$

$

$

$
$

$

$

$

$
$

$
$

$

$

MULTIYEAR BUDGET

1in

1mm cm 2 3 4

MEASUREMENT

DEVICE

Tech Support

TECH

TECH SUPPORT

PLATFORM & CONTENT

INSTRUCTIONAL MODELS

CREATE 
CONDITIONS 
FOR 
SUCCESS

PLAN IMPLEMENT IMPROVE

BEFORE YOU 
LAUNCH

KEY 
DECISIONS

KEYS TO 
SUCCESS

NEXT 
STEPS

1

COMMUNICATION



Creating ConDitions for suCCess

SUPPORTERS

$

FUNDING

8



9

%OHQGHG�OHDUQLQJ�LPSOLHV�D�ELJ��FRPSOLFDWHG��
PXOWLIDFHWHG�SURMHFW��,W�UHTXLUHV�D�ORW�RI�VXSSRUW�EXLOGLQJ�
EHIRUH�DQG�FRPPXQLFDWLRQ�GXULQJ�LPSOHPHQWDWLRQ��,I�
WKH�VKLIW�WR�EOHQGHG�OHDUQLQJ�IHHOV�OLNH�³MXVW�DQRWKHU�
GLVWULFW�LQLWLDWLYH�´�LW�LV�GRRPHG�WR�IDLOXUH��7KLV�VHFWLRQ�
GLVFXVVHV�EXLOGLQJ�VXSSRUW�IRU�D�EOHQGHG�OHDUQLQJ�
LQLWLDWLYH�DQG�IXQGLQJ�WKH�VKLIW�

Defining aCaDemiC goals
7KH�GLIIHUHQFH�EHWZHHQ�EOHQGHG�OHDUQLQJ�DQG�MXVW�
DGGLQJ�FRPSXWHUV�WR�WKH�ZD\�VFKRROV�KDYH�DOZD\V�
RSHUDWHG�LV�WKDW�WKHUH�LV�D�UHJXODU�DQG�LQWHQWLRQDO�
FKDQJH�LQ�GHOLYHU\�WR�ERRVW�OHDUQLQJ�DQG�OHYHUDJH�
WHDFKHU�WDOHQW��

7R�EXLOG�VXSSRUW�IRU�D�EOHQGHG�OHDUQLQJ�LQLWLDWLYH��VWDUW�
E\�FRQQHFWLQJ�WKH�VKLIW�WR�EOHQGHG�OHDUQLQJ�ZLWK�RYHUDOO�
GLVWULFW�JRDOV�WR�LPSURYH�FROOHJH�DQG�FDUHHU�UHDGLQHVV�
E\�HPSOR\LQJ�WHFKQRORJ\�WR�FUHDWH�PRUH�SHUVRQDOL]HG��
GHHSHU�OHDUQLQJ�RSSRUWXQLWLHV��7KH�JRDO�VWDWHPHQWV�
IURP�'DQYLOOH�6FKRROV��D�VPDOO�GLVWULFW�VRXWK�RI�
/H[LQJWRQ��.HQWXFN\��SURYLGH��D�JRRG�H[DPSOH�

�� Powerful learning experiences: (YHU\�'DQYLOOH�
VWXGHQW�ZLOO�FRQVLVWHQWO\�H[SHULHQFH�FODVVURRP�
ZRUN�DQG�DFWLYLWLHV�WKDW�DUH�PHDQLQJIXO��HQJDJLQJ��
DQG�UHOHYDQW��FRQQHFWLQJ�WR�VWXGHQWV¶�LQWHUHVWV�
DQG�RU�SUHYLRXV�NQRZOHGJH�

�� global preparedness:�(YHU\�'DQYLOOH�
VWXGHQW�ZLOO�EH�LPPHUVHG�HDFK�GD\�LQ�OHDUQLQJ�
RSSRUWXQLWLHV�LQWHQWLRQDOO\�GHVLJQHG�WR�GHYHORS�
VNLOOV�VXFK�DV�FULWLFDO�WKLQNLQJ��SUREOHP�VROYLQJ��
WHDPZRUN��DQG�GDWD�DQDO\VLV��HQDEOLQJ�WKHP�WR�
FRPSHWH�JOREDOO\�

�� growth for all: (YHU\�'DQYLOOH�VWXGHQW��
UHJDUGOHVV�RI�VWDUWLQJ�SRLQW��ZLOO�DFKLHYH�DW�OHDVW�
RQH�\HDU�RI�DFDGHPLF�SURJUHVV�LQ�UHDGLQJ�DQG�
PDWKHPDWLFV�HDFK�VFKRRO�\HDU�

�� excellence in communication: (YHU\�'DQYLOOH�
VWXGHQW�ZLOO�EH�SURYLGHG�UHJXODU�DQG�PXOWLSOH�
RSSRUWXQLWLHV�WR�GHPRQVWUDWH�OHDUQLQJ�WKURXJK�YHUEDO�
DQG�ZULWWHQ�FRPPXQLFDWLRQV��YLVXDO�DQG�SHUIRUPLQJ�
DUWV��DQG�WKH�XVH�RI�PXOWLSOH�IRUPV�RI�WHFKQRORJ\�

�� an informed and involved community: The 
'DQYLOOH�6FKRROV�ZLOO�HVWDEOLVK�HIIHFWLYH�WZR�
ZD\�FRPPXQLFDWLRQ��LQ�YDULRXV�IRUPV��ZLWK�DOO�
VWDNHKROGHUV�LQ�WKH�FRPPXQLW\�

7KHVH�JRDOV�OLQN�WR�EXW�DUH�QRW�OLPLWHG�E\�FROOHJH��DQG�
FDUHHU�UHDG\�H[SHFWDWLRQV��7KH\�VWDUW�ZLWK�VWXGHQW�
HQJDJHPHQW��WKH\�LPSO\�D�IRFXV�RQ�FRPPXQLFDWLRQ��WKH\�
IRFXV�RQ�JURZWK�IRU�DOO�VWXGHQWV��DQG�WKH\�FRQFOXGH�ZLWK�
FRPPXQLW\�FRQQHFWLRQV��0HWULFV�FRXOG�EH�DSSOLHG�WR�
HDFK�RI�WKHVH�DUHDV�WR�FUHDWH�D�UHVXOWV�GDVKERDUG�WKDW�
FDQ�EHFRPH�WKH�EDVLV�RI�D�UHSRUW�WR�WKH�FRPPXQLW\��

3URMHFW�VSHFL¿F�JRDOV�IRU�EOHQGHG�OHDUQLQJ�
LPSOHPHQWDWLRQ�VKRXOG�LQFOXGH�WLPHOLQH�DQG�PLOHVWRQHV��
EXGJHWV��VWDII�OHDUQLQJ�JRDOV��LQIUDVWUXFWXUH�REMHFWLYHV��
DQG�FXUULFXOXP�GHSOR\PHQW�DFWLYLWLHV��6WDII�VXUYH\V�FDQ�
KHOS�LGHQWLI\�FULWLFDO�VWDUWLQJ�SRLQWV��LQFOXGLQJ��

�� 6WDII�FRQ¿GHQFH�ZLWK�QHZ�OHDUQLQJ�DQG�SURGXFWLYLW\�
WRROV��

�� (DUO\�LPSUHVVLRQV�DERXW�VWXGHQW�HQJDJHPHQW�DQG�
OHDUQLQJ��

�� 8VHIXOQHVV�RI�FXUUHQW�DVVHVVPHQW�GDWD�

*RDO�VHWWLQJ�VKRXOG�SUHFHGH�LPSRUWDQW�QH[W�VWHSV�VXFK�
DV�LQYHQWRU\LQJ�KDUGZDUH�DQG�ZLGHO\�XVHG�DSSOLFDWLRQV��
WHVWLQJ�EURDGEDQG�DFFHVV��DQG�LGHQWLI\LQJ�EOHQGHG�
OHDUQLQJ�SURJUDPV�DQG�VWUDWHJLHV��

The Blended Learning Budget Toolkit from Education Elements provides districts with an overview of 
the costs of blended learning, a description of the types of funds available to support it, and a series of 
worksheets for district leaders to determine how they could fund their blended learning efforts.

http://www.danvilleschools.net/cms/lib6/KY01000835/Centricity/Domain/1/DanvilleHandout1.pdf
http://educationelements.com/wp-content/uploads/2013/01/Blended-Learning-Budget-Toolkit-Final.pdf
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builDing suPPort
7KH�¿UVW�VWHS�LQ�EXLOGLQJ�D�SODQ�DQG�VXSSRUW�IRU�WKDW�
SODQ�LV�D�UHDGLQHVV�DVVHVVPHQW��7KH�)ULGD\�,QVWLWXWH¶V�
5HDGLQHVV�5XEULF LV�D�XVHIXO�H[DPSOH�RI�WRROV�WKDW�FDQ�
SURYLGH�D�SODQQLQJ�EDVHOLQH��

7KH�LVVXH�WKDW�KDV�PRVW�FKDQJHG�LQ�WKH�ODVW�WZR�\HDUV�
LV�WHDFKHU��VWXGHQW��DQG�SDUHQW�DGRSWLRQ�RI�OHDUQLQJ�
DSSOLFDWLRQV��$�VXUYH\�RI�FKDQJH�UHDGLQHVV�VKRXOG�
DWWHPSW�WR�JDLQ�DQ�XQGHUVWDQGLQJ�RI�WKH�OHDUQLQJ�
DSSOLFDWLRQV�EHLQJ�XVHG�LQ�VFKRRO�DQG�DW�KRPH��
,GHQWLI\LQJ�H[LVWLQJ�DUHDV�RI�WHDFKHU�LQLWLDWLYH�LV�FULWLFDO�
WR�KDUQHVVLQJ�WHDFKHU�OHDGHUVKLS�DV�SDUW�RI�D�EOHQGHG�
OHDUQLQJ�VWUDWHJ\��

%XLOGLQJ�VXSSRUW�ZLWK�VWDNHKROGHUV�RYHU�WKH�FRXUVH�RI�
D�VL[�PRQWK�SODQQLQJ�SHULRG�ZLOO�OD\�WKH�JURXQGZRUN�
IRU�GHYHORSPHQW�DQG�DGRSWLRQ�RI�EOHQGHG�OHDUQLQJ�
PRGHOV��$V�SDUW�RI�WKH�HIIRUW�WR�EXLOG�VXSSRUW��FRQVLGHU�
ODXQFKLQJ�VHYHUDO�VPDOO�SLORWV�WR�KHOS�\RX�OHDUQ�IDVW�
DQG�DGDSW�WKH�SODQ�DV�LVVXHV�HPHUJH�3

(IIRUWV�WR�EXLOG�VXSSRUW�IRU�EOHQGHG�OHDUQLQJ�
VKRXOG�LQFOXGH�VHYHQ�JURXSV�RI�VWDNHKROGHUV��WKH�
VXSHULQWHQGHQW��WKH�VFKRRO�ERDUG��WHDFKHUV��WKH�
WHDFKHUV¶�XQLRQ��SULQFLSDOV��OHDGHUVKLS�VFKRROV��DQG�WKH�
FRPPXQLW\��7KH�SURFHVV�RI�EXLOGLQJ�DQG�PDLQWDLQLQJ�
VXSSRUW�ZLOO�EH�HQKDQFHG�E\�FRQWLQXDOO\�UHPLQGLQJ�
HDFK�JURXS�RI�WKH�RYHUDOO�OHDUQLQJ�VKLIWV�WKDW�IRUP�WKH�
IRXQGDWLRQ�IRU�WKH�VKLIW�WR�EOHQGHG�OHDUQLQJ��

�� superintendent leadership: 7KH�VXSHULQWHQGHQW�
DQG�FDELQHW�PHPEHUV�VKRXOG�H[SUHVV�VXSSRUW�IRU�
EOHQGHG�OHDUQLQJ�LQ�ZHHNO\�VWDII�FRPPXQLFDWLRQV�
DQG�PRGHO�PRELOH�WHFKQRORJ\�OHDGHUVKLS�LQ�
PHHWLQJV�DQG�RQ�VFKRRO�YLVLWV��

�� board support: 6FKRRO�ERDUGV�VKRXOG�FRQGXFW�D�
ERDUG�ZRUN�VWXG\�RQ�WKH�,QQRVLJKW�,QVWLWXWH�UHSRUW�
&ODVVLI\LQJ�%OHQGHG�/HDUQLQJ�DQG�YLVLW��DW�OHDVW�
XVLQJ�YLGHR��OHDGLQJ�EOHQGHG�OHDUQLQJ�PRGHOV��

�� teacher support: %XLOG�WHDFKHU�VXSSRUW�E\�
¿QGLQJ�DQG�IHDWXULQJ�ÀLSSHG�FODVVURRP�H[DPSOHV�
DV�D�JRRG�VWDUWLQJ�SRLQW��9LVLW�ZLWK�HYHU\�VFKRRO¶V�
IDFXOW\�WR�OHDUQ�ZKDW¶V�ZRUNLQJ��¿QG�OHDGHUV��DQG�
LGHQWLI\�SULRULWLHV��&UHDWH�ZD\V�WR�OHYHUDJH�DQG�
VKRZFDVH�WHDFKHU�OHDGHUVKLS�

�� union support: %XLOG�XQLRQ�VXSSRUW�E\�
UHYLHZLQJ�2SSRUWXQLW\�&XOWXUH�PRGHOV��GLVFXVVLQJ�
GLIIHUHQWLDWHG�VWDI¿QJ�DQG�WKH�SRWHQWLDO�IRU�
LPSURYHG�ZRUNLQJ�FRQGLWLRQV�DQG�FDUHHU�
RSSRUWXQLWLHV��

�� Principal support: %XLOG�SULQFLSDO�VXSSRUW�
E\�VXSSRUWLQJ�D�SURIHVVLRQDO�EOHQGHG�OHDUQLQJ�
H[SHULHQFH�OLNH�$EHR¶V�,QQRYDWLYH�3ULQFLSDO�
1HWZRUN�

�� leadership schools/programs: /DUJHU�GLVWULFWV�
VKRXOG�GHYHORS�D�QHWZRUN�RI�OHDGHUVKLS�VFKRROV�
OLNH�1<&�L=RQH��%XLOG�D�ORFDO�SKLODQWKURSLF�
SDUWQHUVKLS�XVLQJ�WKH�1H[W�*HQHUDWLRQ�/HDUQLQJ�
&KDOOHQJHV�FULWHULD�IRU�QHZ�DQG�FRQYHUVLRQ�
VFKRROV��

�� Community engagement and support: /DXQFK�
D�FRPPXQLW\�FRQYHUVDWLRQ��9LVLW�37$��5RWDU\��
.LZDQLV��DQG�&KDPEHU�RI�&RPPHUFH�PHHWLQJV��
$VN�PHPEHUV�ZKDW�WKH\�DUH�H[FLWHG�DERXW�DQG�
ZKDW�WKH\�DUH�FRQFHUQHG�DERXW�WR�LGHQWLI\�LVVXHV�
WKDW�QHHG�WR�EH�DGGUHVVHG��

SUPPORTERS

https://www.epiced.org/sites/default/files/nclti_readiness_2012v7.pdf
http://www.innosightinstitute.org/media-room/publications/education-publications/classifying-k-12-blended-learning/
http://opportunityculture.org/
http://www.abeoschoolchange.org/ipln/
http://www.abeoschoolchange.org/ipln/
http://schools.nyc.gov/community/innovation/izone/default.htm
http://nextgenlearning.org/
http://nextgenlearning.org/
http://gettingsmart.com/cms/blog/2012/02/10-benefits-10-concerns-about-the-shift-to-digital-learning/
http://gettingsmart.com/cms/blog/2012/02/10-benefits-10-concerns-about-the-shift-to-digital-learning/


11

funDing the shift
'HYHORSLQJ�WKH�EXGJHW�FDSDFLW\�WR�LPSURYH�VWXGHQW�
DFFHVV�WR�WHFKQRORJ\��LPSOHPHQW�QHZ�PRGHOV��DQG�
WUDLQ�VWDII�PD\�VHHP�GDXQWLQJ��$FURVV�WKH�YDULRXV�
EOHQGHG�OHDUQLQJ�DSSURDFKHV��WKHUH�LV�D�EURDG�UDQJH�
RI�FRVWV�SHU�VWXGHQW�DQG�FRVWV�SHU�VFKRRO��$V�QRWHG�LQ�
)XQGLQJ�WKH�6KLIW�WR�'LJLWDO�/HDUQLQJ��SURYLGLQJ�ODSWRSV�
WR�DOO�VWXGHQWV�FRVWV�DERXW������SHU�VWXGHQW�SHU�\HDU��
WDEOHWV�FRVW�OHVV��:KLOH�����PRGHOV�RIIHU�VLJQL¿FDQW�
EHQH¿WV��HOHPHQWDU\�VFKRROV�XVLQJ�D�URWDWLRQ�PRGHO�
PD\�UHTXLUH�RQO\�D�����UDWLR��

10 Strategies for Boosting Affordability 

��� 3KDVLQJ�LQ�FKDQJHV�RYHU�WKUHH�\HDUV�FDQ�PDNH�
WKH�WUDQVLWLRQ�PDQDJHDEOH�DQG�DOORZV�WKH�GLVWULFW�
WR�FDSWXUH�VDYLQJV�WKDW�KHOS�SD\�IRU�DGGLWLRQDO�
SKDVHV��

��� 6KLIWLQJ�WR�RQOLQH�LQVWUXFWLRQDO�PDWHULDOV�PD\�RIIHU�
VDYLQJV��SDUWLFXODUO\�LI�RSHQ�HGXFDWLRQ�UHVRXUFHV�
DUH�LQFRUSRUDWHG��

��� $�WUDQVLWLRQ�WR�SUHGRPLQDQWO\�RQOLQH�SURIHVVLRQDO�
GHYHORSPHQW�LV�DQRWKHU�VRXUFH�RI�VDYLQJV��

��� 3URMHFW�5('�HQXPHUDWHV�SDSHUZRUN�UHGXFWLRQV�LQ�
D�OLVW�RI�SRVVLEOH�VDYLQJV��

��� 5HYLHZ�VRIWZDUH�XVDJH�DQG�GLVFRQWLQXH�RU�UHGXFH�
LQYHVWPHQWV�LQ�SURGXFWV�WKDW�DUH�QRW�EHLQJ�XVHG�
E\�DOO�VFKRROV�4

��� 7LWOH�,�IXQGV�FDQ�EH�XVHG�IRU�FRPSXWHUV��
LQVWUXFWLRQDO�VRIWZDUH�OLFHQVHV��DQG�SURIHVVLRQDO�
GHYHORSPHQW�LQWHQGHG�WR�LPSURYH�D�VFKRRO¶V�
LQVWUXFWLRQDO�PRGHO��7KHVH�IXQGV�FDQ�EHFRPH�
HYHQ�PRUH�ÀH[LEOH�ZKHQ�GLVWULFWV�LPSOHPHQW�
VFKRROZLGH�SURJUDPV�LQ�VFKRROV�ZKHUH�DW�OHDVW�
����RI�VWXGHQWV�DUH�ORZ�LQFRPH�

��� 'LVWULFWV�VKRXOG�PD[LPL]H�(�UDWH�IXQGLQJ�IRU�DOO�
HOLJLEOH�VHUYLFHV��

��� /HYHUDJH�6FKRRO�,PSURYHPHQW�*UDQW�IXQGLQJ�
��� )RU�FRPSXWHU�DQG�WDEOHWV�WKDW�JR�KRPH�ZLWK�

VWXGHQWV��D�XVHU�IHH�RI�����ZLOO�FRYHU�WKH�FRVW�RI�
LQVXUDQFH��

���� )RU�IDVWHU�VFKRROZLGH�LPSOHPHQWDWLRQ��FRQVLGHU�
OHDVLQJ�DV�DQ�RSWLRQ��

*UDQWV�FDQ�KHOS��(�5DWH�PD\�EH�D�VRXUFH�RI�IXQGLQJ�
IRU�LPSURYHG�EURDGEDQG��/RRN�IRU�JUDQWV�IURP�QDWLRQDO�
SURJUDPV�OLNH�1H[W�*HQ�/HDUQLQJ�&KDOOHQJHV�6WDWH�
5DFH�WR�WKH�7RS�IXQGV�DQG�RWKHU�VWDWH�JUDQWV�PD\�EH�
DYDLODEOH��(QJDJH�ORFDO�IRXQGDWLRQV��'LJLWDO:LVK�KDV�
VXSSRUWHG��������FODVVURRPV�DQG�KDV�UHVRXUFHV�IRU�
EXLOGLQJ�KLJK�DFFHVV�HQYLURQPHQWV��

6WDI¿QJ�PRGHOV�RXWOLQHG�DW�2SSRUWXQLW\�&XOWXUH�H[WHQG�
WKH�UHDFK�RI�HIIHFWLYH�WHDFKHUV��7KH�VWDI¿QJ�PRGHOV�
DUH�GHVLJQHG�WR�LPSURYH�VWXGHQW�SHUIRUPDQFH�DV�ZHOO�
DV�ZRUNLQJ�FRQGLWLRQV�DQG�FDUHHU�RSWLRQV�IRU�WHDFKHUV��
7KH\�PD\�LPSURYH�VXVWDLQDELOLW\�EXW�PD\�WDNH�VHYHUDO�
\HDUV�WR�LPSOHPHQW�IXOO\��1HZ�VWDI¿QJ�SDWWHUQV�FDQ�
EH�SKDVHG�LQ�DORQJ�ZLWK�LPSURYHG�VWXGHQW�DFFHVV�WR�
WHFKQRORJ\��

:KLOH�LW�LV�WHPSWLQJ��DYRLG�XVLQJ�ORQJ�WHUP�FRQVWUXFWLRQ�
ERQGV�WR�IXQG�FRPSXWHUV²\RX¶OO�EH�SD\LQJ�IRU�WKHP�
IRU����\HDUV��5HQHZDEOH�WHFK�OHYLHV��ZKHUH�WKH\�DUH�
DYDLODEOH��DUH�D�PRUH�UDWLRQDO�VRXUFH�RI�DGGLWLRQDO�
IXQGLQJ��

6WDUW�RU�MRLQ�D�VWDWH�FRQYHUVDWLRQ��(QFRXUDJH�VWDWH�
FRQWULEXWLRQV�WR�LPSURYHG�DFFHVV��SURIHVVLRQDO�
GHYHORSPHQW��DQG�QHZ�VFKRRO�JUDQWV��

$�EULQJ�\RXU�RZQ�GHYLFH��%<2'��SROLF\�FDQ�DOVR�
DXJPHQW�VFKRRO�SURYLGHG�GHYLFHV�WR�FUHDWH�D�KLJK�
DFFHVV�HQYLURQPHQW��6FKRROV�VKRXOG�SURYLGH�DW�
OHDVW�HQRXJK�GHYLFHV�WR�VXSSRUW�WKHLU�VWDWH¶V�WHVWLQJ�
SURJUDP�

,Q�DGGLWLRQ�WR�GHYLFHV�DQG�WUDLQLQJ��LW�LV�LPSRUWDQW�IRU�
GLVWULFWV�DQG�QHWZRUNV�WR�SODQ�DQG�EXGJHW�IRU�SURJUDP�
PDQDJHPHQW�FDSDFLW\��)LQG�D�FDSDEOH�LQWHUQDO�SURMHFW�
PDQDJHU��$GG�H[WHUQDO�FDSDFLW\�LI�QHFHVVDU\��6FKHGXOH�
UHJXODU�PHHWLQJV�ZLWK�VHQLRU�OHDGHUVKLS��3ODQ�IRU�
ZHHNO\�VWDNHKROGHU�FRPPXQLFDWLRQ�

$

FUNDING

http://digitallearningnow.com/wp-content/uploads/2012/08/DLN-Smart-Series-Paper-1-Final.pdf
http://www.projectred.org/
http://www.digitalwish.com/dw/digitalwish/home
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,PSOHPHQWLQJ�EOHQGHG�OHDUQLQJ�UHTXLUHV�D�JRRG�SODQ��
$�JRRG�SODQ�DQVZHUV�LPSRUWDQW�TXHVWLRQV�DERXW�KRZ�
GHFLVLRQV�ZLOO�EH�PDGH�LQ�VL[�NH\�DUHDV�

��� 6WUDWHJ\�DQG�WLPHOLQH
��� 6FKRRO�PRGHOV
��� 3ODWIRUP�DQG�FRQWHQW
��� 'HYLFH
��� 6WDI¿QJ�DQG�GHYHORSPHQW�SODQV
��� ,PSURYHPHQW�DQG�LPSDFW�PHDVXUHPHQW

strategy anD timeline 
,W�LV�WRR�KDUG�WR�SODQ�¿YH�\HDUV�RXW��$�RQH��RU�WZR�\HDU�
SODQ�LV�WRR�VKRUW��)RU�PRVW�VFKRROV�DQG�GLVWULFWV��D�
WKUHH�\HDU�WLPHIUDPH�LV�MXVW�ULJKW��:LWK�WKH�SDFH�RI�
FKDQJH��ELJ�EXGJHWV�IRU�FXVWRP�GHYHORSPHQW�DQG�
FRPPLWPHQWV�ORQJHU�WKDQ�D�FRXSOH�\HDUV�DUH�QRW�
SUXGHQW��

1HZ�&RPPRQ�&RUH�RQOLQH�DVVHVVPHQWV�EHJLQ�LQ�WKH�
��������VFKRRO�\HDU�IRU�PRVW�VWDWHV��7KLV�PLOHVWRQH�
SURYLGHV�DQ�RSSRUWXQH�FDOHQGDU�IRU�WKH�VKLIW�WR�GLJLWDO�
LQVWUXFWLRQDO�PDWHULDOV��DOORZLQJ�WZR�RU�WKUHH�\HDUV�WR�
SKDVH�LQ�D�KLJK�DFFHVV�HQYLURQPHQW��D�FRPSXWHU�RU�
WDEOHW�IRU�HYHU\�VWXGHQW���

)RU�PDQ\�GLVWULFWV��WKH�PRVW�LPSRUWDQW�GHFLVLRQ�ZLOO�EH�
ZKHWKHU�WR�EXLOG�D�FRPPRQ�GLVWULFW�SODQ�RU�HQFRXUDJH�
VFKRROV�WR�GHYHORS�WKHLU�RZQ�SODQV��$Q�RUJDQL]DWLRQ�
ZLGH�DSSURDFK�WR�LQIRUPDWLRQ�WHFKQRORJ\²WKH�VDPH�
GHYLFHV�UXQQLQJ�RQ�WKH�VDPH�V\VWHPV�DFURVV�DQ�
RUJDQL]DWLRQ²�LV�RIWHQ�FDOOHG�DQ�³HQWHUSULVH�DSSURDFK�´�
7KH�HGXFDWLRQDO�HTXLYDOHQW�LV�D�GLVWULFW�WKDW�XVHV�WKH�
VDPH�FXUULFXOXP��VDPH�VWDI¿QJ�VWUDWHJ\��VDPH�VWXGHQW�
VXSSRUWV��VDPH�VFKHGXOH��DQG�VDPH�GHYLFH�DFURVV�WKH�
GLVWULFW��$�IUHTXHQWO\�FLWHG�KLJK�SHUIRUPDQFH�H[DPSOH�
LV�0RRUHVYLOOH�*UDGHG�6FKRRO�'LVWULFW��1RUWK�&DUROLQD��

Project 24 is an urgent call to action on 
the need for systemic planning around the 
effective use of technology and digital learning 
to achieve the goal of ‘career and college 
readiness’ for all students.” The Alliance for 
Excellence in Education launched Project 24 as 
part of its Digital Learning Day.

The Project 24 framework helps districts address 
seven areas: 

1. Academic supports
2. Budget and resources
3. Curriculum and instruction
4. Data and assessments
5. Professional learning
6. Technology and infrastructure
7. Use of time

The “24” in Project 24 represents the next 
twenty-four months, during which the nation’s 
education landscape will change greatly as 
states and districts implement college- and 
career-ready standards for all students, utilize 
online assessments to gauge comprehension 
and learning, deal with shrinking budgets, and 
contend with the demands of states’ waivers 
from key provisions of the No Child Left Behind 
Act.

STRATEGY & TIMELIN
E

http://www.all4ed.org/project24
http://www.all4ed.org
http://www.all4ed.org
http://www.all4ed.org/digitallearning/digital-learning-day
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$Q�HQWHUSULVH�DSSURDFK�FDQ�IHHO�OLNH�D�VHULHV�RI�WRS�
GRZQ�GLUHFWLYHV��EXW�0RRUHVYLOOH�6XSHULQWHQGHQW�0DUN�
(GZDUGV�KDV�GHYHORSHG�D�FROODERUDWLYH�FXOWXUH�WKDW�
YDOXHV�WHDFKHU�HQJDJHPHQW�5

Portfolio��7KH�DOWHUQDWLYH�WR�WKH�XQLWDU\�HQWHUSULVH�
DSSURDFK�LV�D�SRUWIROLR�RI�GLIIHUHQW�VFKRRO�PRGHOV��
GLVWULFWV�OLNH�1HZ�<RUN��1HZ�2UOHDQV��DQG�'HQYHU�KDYH�
WDNHQ�WKLV�DSSURDFK��$OH[�+HUQDQGH]��&KDUWHU�*URZWK�
)XQG��VD\V�D�SRUWIROLR�VWUDWHJ\�LV�³WKH�PRVW�IHUWLOH�
JURXQG�IRU�HGXFDWLRQDO�LQQRYDWLRQ�´

7KH�QHHG�WR�WDNH�D�SRUWIROLR�DSSURDFK�PD\�EH�GULYHQ�
E\�VL]H�DV�ZHOO�DV�GLIIHUHQWLDO�SHUIRUPDQFH��,Q�D�ELJ�
GLVWULFW�ZKHUH�VRPH�VFKRROV�SHUIRUP�ZHOO�DQG�RWKHUV�
VWUXJJOH��WKH�GLVWULFW�VKRXOG�GLIIHUHQWLDWH�LWV�DSSURDFK��
SURYLGLQJ�GLUHFWLYH�DVVLVWDQFH�WR�VRPH�VFKRROV�WKDW�
QHHG�DGGLWLRQDO�VXSSRUW�DQG�DXWRQRP\�IRU�KLJK�
SHUIRUPLQJ�VFKRROV��

3DXO�+LOO��)RXQGHU�RI�WKH�&HQWHU�IRU�5HLQYHQWLQJ�3XEOLF�
(GXFDWLRQ��KDV�ZULWWHQ�H[WHQVLYHO\�DERXW�WKH�SRUWIROLR�
DSSURDFK�DQG�FUHDWHG�D�QHWZRUN�RI�GLVWULFWV�GHSOR\LQJ�
VLPLODU�VWUDWHJLHV��³7KH�VWUDWHJ\��EXLOW�DURXQG���NH\�
FRPSRQHQWV��FUHDWHV�GLYHUVH�RSWLRQV�IRU�IDPLOLHV�LQ�
GLVDGYDQWDJHG�QHLJKERUKRRGV�E\�RSHQLQJ�QHZ�KLJK�
SHUIRUPLQJ��DXWRQRPRXV�VFKRROV��JLYLQJ�DOO�VFKRROV�
FRQWURO�RI�EXGJHWLQJ�DQG�KLULQJ��DQG�KROGLQJ�VFKRROV�
DFFRXQWDEOH�WR�FRPPRQ�SHUIRUPDQFH�VWDQGDUGV�´6

Turnaround. $�WKUHH�\HDU�SODQ�IRU�D�SRUWIROLR�GLVWULFW�
VKRXOG�LQWHJUDWH�LPSURYHPHQW�DQG�EOHQGHG�OHDUQLQJ�
VWUDWHJLHV�DQG�SKDVHV�RI�LPSURYHG�DFFHVV��7KHUH�DUH�
D�JURZLQJ�QXPEHU�RI�FKRLFHV�IRU�GLVWULFWV�ORRNLQJ�IRU�
LPSURYHPHQW�SDUWQHUV�ZLWK�EOHQGHG�PRGHOV�7

7KH�(GXFDWLRQ�$FKLHYHPHQW�$XWKRULW\��($$��RI�
0LFKLJDQ�LV�D�VWDWHZLGH�LPSURYHPHQW�GLVWULFW��PRGHOHG�
DIWHU�WKH�/RXLVLDQD�56'���&KDQFHOORU�-RKQ�&RYLQJWRQ��
EXLOGLQJ�RQ�ZRUN�KH�VWDUWHG�LQ�.DQVDV�&LW\��0LVVRXUL��LV�
OHDGLQJ�GHYHORSPHQW�RI�D�EOHQGHG�FRPSHWHQF\�EDVHG�
WXUQDURXQG�PRGHO�XVLQJ�D�PRGHO�SODWIRUP��$JLOL[�%X]]��
IURP�WKH�PDNHUV�RI�%UDLQ+RQH\��7KH�SHUVRQDOL]HG�
OHDUQLQJ�V\VWHP�KHOSV�³VWXGHQWV�PDS�WKHLU�OHDUQLQJ�
SDWKV��PDNH�FKRLFHV�DQG�GHFLVLRQV�DURXQG�
SURJUHVVLRQ�DQG�SDFLQJ��FRQGXFW�VHOI�DVVHVVPHQWV��
DQG�OHDUQ�WR�XQGHUVWDQG�WKH�FRQVHTXHQFHV�RI�WKHLU�
GHFLVLRQV�´�DQG�WKH�V\VWHP�WUDFNV�LW�DOO��$�����GD\�\HDU�
SURYLGHV�H[WUD�OHDUQLQJ�WLPH�8

Components of a Portfolio Strategy

1. Good options and choices for all families: 
District should ensure quality options 
through student assignment policies and 
improved options.

2. School autonomy: School leaders should 
have as much autonomy as possible and 
should be held accountable for results. 

3. Pupil-based funding for all schools: Funds 
should follow students to schools. 

4. Talent-seeking strategy: National recruiting 
and local talent development should aim 
to identify and support the best teachers, 
administrators, and support staff. 

5. Sources of support for schools: District 
should identify a diverse set of providers to 
support schools. 

6. Performance-based accountability for 
schools: Accountability systems should be 
designed to ensure that effective schools get 
replicated, struggling schools get support, 
and chronically low-performing schools are 
closed. 

7. Extensive public engagement: Portfolio 
strategy creates significant change for all 
stakeholders and, as a result, requires high 
engagement from the community as well as 
internal stakeholders.

(Source: Center for Reinventing Public Education)

To the existing school of thought on portfolio 
strategy, the evolution of blended learning 
suggests three additions: 

1. Add blended learning to school 
improvement strategies.

2. Open new blended schools.
3. Add online options so students can blend 

their own learning.

http://chartergrowthfund.org
http://chartergrowthfund.org
http://www.crpe.org/portfolio
http://www.crpe.org/portfolio
http://www.crpe.org/portfolio/components
http://www.crpe.org/portfolio/components
http://www.michigan.gov/eaa
http://www.michigan.gov/eaa
http://www.rsdla.net/
http://agilix.com/
http://brainhoney.com/
http://www.crpe.org/portfolio/components
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*HQHUDWLRQ�6FKRROV�1HWZRUN��ZRUNLQJ�LQ�'HQYHU¶V�
:HVW�+LJK��LV�GHSOR\LQJ�D�FRPELQDWLRQ�RI�UHVWUXFWXULQJ�
DQG�SHUVRQDOL]DWLRQ��D�ORQJ�GD\�DQG�\HDU��ELJ�EORFNV�
RI�WLPH�WKDW�UHGXFH�WHDFKHU�ORDGV��DQG�KDOI�FODVV�
PLQL�ODE�URWDWLRQV��7KH\�XVH�RSHQ�DQG�SURSULHWDU\�
GLJLWDO�FRQWHQW�VRXUFHV�DQG�-XPS5RSH�WR�WUDFN�
FRPSHWHQFLHV�

+RUU\�&LW\�6FKRROV��6RXWK�&DUROLQD��LV�WXUQLQJ�DURXQG�
D�PLGGOH�VFKRRO�ZLWK�D�³EOHQGHG�FRUH�DFDGHPLF�
FXUULFXOXP�DQG�D�FDUHIXOO\�FRQVWUXFWHG�V\VWHP�RI�
VXSSRUWV�´�,W�LV�D�³FRPSHWHQF\�EDVHG�PRGHO�WKDW�
ERWK�DFFHOHUDWHV�DFDGHPLF�JDLQV�DQG�GHYHORSV�
VWXGHQWV¶�OLIHORQJ�VNLOOV�DQG�GLVSRVLWLRQV�´�2QH�KXQGUHG�
³VWXGHQWV�ZLOO�PRYH�DPRQJ�WKH�IRXU�/HDUQLQJ�7HDP�
FODVVURRPV�EDVHG�RQ�WKHLU�SHUVRQDOL]HG�OHDUQLQJ�
SODQV��FRQVWUXFWHG�DURXQG�HDFK�VWXGHQW¶V�DVSLUDWLRQV��
OHDUQLQJ�SUHIHUHQFHV��DQG�GHPRQVWUDWHG�SUR¿FLHQF\�´9

*UHJ�*UHHQ�FUHGLWV�WKH�IOLSSHG�FODVVURRP�VWUDWHJ\�
ZLWK�WXUQLQJ�DURXQG�KLV�IDLOLQJ�VFKRRO��³7ZR�\HDUV�
DJR�RXU�IDLOXUH�UDWH�ZDV������SHUFHQW��DIWHU�MXVW�RQH�
TXDUWHU�>XVLQJ�D�ÀLSSHG�PRGHO@��WKH�VFKRRO�ZLGH�IDLOXUH�
UDWH�GURSSHG�WR�MXVW�EHORZ����SHUFHQW�´�&OLQWRQGDOH�
+LJK�6FKRRO�FDPH�RII�WKH�VWUXJJOLQJ�VFKRROV�OLVW��
³7KH�ÀLSSHG�FODVV�PRGHO�KDV�DOORZHG�XV�WR�JLYH�
VWXGHQWV�DFFHVV�WR�WKH�EHVW�SRVVLEOH�PDWHULDOV��
UHVRXUFHV�DQG�HGXFDWLRQ�´10

3HDUVRQ�KDV�LQFRUSRUDWHG�EOHQGHG�OHDUQLQJ�VWUDWHJLHV�
LQWR�LWV�6FKRROZLGH�,PSURYHPHQW�0RGHO��

teacher leadership. :KHWKHU�\RX�WDNH�DQ�HQWHUSULVH�
RU�SRUWIROLR�DSSURDFK��RU�D�PL[�RI�WKH�WZR���DQRWKHU�
ELJ�VWUDWHJ\�TXHVWLRQ�LV�KRZ�WR�OHYHUDJH�WHDFKHU�
OHDGHUVKLS��:LWK�WKH�LQWURGXFWLRQ�RI�WDEOHWV�DQG�WKH�
PDQ\�IUHH�DSSOLFDWLRQV�DYDLODEOH�IRU�WKHP��PDQ\�
WHDFKHUV�KDYH�EOHQGHG�WKHLU�RZQ�FODVVURRPV��
,W�LV�LPSRUWDQW�WR�OHYHUDJH�WKHVH�HDUO\�PRYHUV��
5HFRJQL]LQJ�WKHLU�ZRUN�LV�D�JRRG�SODFH�WR�VWDUW��

*LYHQ�WKDW�D�SHUFHQWDJH�RI�WHDFKHUV�DQG�VWXGHQWV�
KDYH�PDGH�WKH�VKLIW�WR�GLJLWDO�OHDUQLQJ��WKH�TXHVWLRQ�
LV�KRZ�WR�LQFRUSRUDWH�WKHLU�OHDGHUVKLS�LQ�VFKRRO�DQG�
GLVWULFW�SODQV��7KH�¿UVW�VWHS�LV�D�JRRG�VXUYH\�RI�WRROV�
DQG�VWUDWHJLHV�VR�\RX�NQRZ�ZKDW�LV�JRLQJ�RQ��

1H[W��XVH�LQFHQWLYHV�DQG�VXSSRUWV�WR�WXUQ�SRFNHWV�RI�
SURPLVLQJ�VWUDWHJLHV�LQWR�SURGXFWLYH�VFKRRO�PRGHOV��
'LVWULFWV�FDQ�DOVR�FUHDWH�VXSSRUWV�DQG�LQFHQWLYHV�
IRU�VFKRROZLGH�DGRSWLRQ�RI�SRSXODU�SODWIRUPV�DQG�
DSSOLFDWLRQV��H�J���D�VFKRRO�ZKHUH����RI����WHDFKHUV�
XVH�(GPRGR�FRXOG�TXLFNO\�EHFRPH�D�VFKRROZLGH�
PRGHO���,Q�GRLQJ�VR��ORRN�IRU�ZD\V�WR�FRQQHFW�VFKRROV�
ZLWK�VLPLODU�PRGHOV�DQG�VWUDWHJLHV�WKURXJK�D�QHZ�RU�
H[LVWLQJ�QHWZRUN�RI�VXSSRUW��

Phase or plunge? 'LVWULFWV�DQG�VFKRROV�QHHG�WR�
GHFLGH�ZKHWKHU�WR�SOXQJH�LQ�DOO�DW�RQFH�RU�SKDVH�LQ�
LPSURYHG�DFFHVV�DQG�QHZ�VFKRRO�PRGHOV�RYHU�WKUHH�
\HDUV��

,PSURYLQJ�FRPSXWHU�DFFHVV�DW�PRVW�JUDGHV�LQ�D�\HDU�
PD\�UHTXLUH�D�VSHFLDO�OHY\�RU�D�¿QDQFLQJ�RSWLRQ�OLNH�
OHDVLQJ��7KH�EHQH¿W�WR�WKLV�DSSURDFK�LV�WKDW�LW�TXLFNO\�
HOLPLQDWHV�LQHTXLWLHV��7KH�GRZQVLGH�LV�WKDW�LW�FRVWV�
PRUH�DQG�ZLOO�IRUFH�PRUH�XQSUHSDUHG�WHDFKHUV�WR�
DGRSW�QHZ�PRGHOV�DQG�SUDFWLFHV�EHIRUH�WKH\�DUH�
UHDG\��

0XOWLSOH�SLORW�SURMHFWV�FDQ�EH�XVHG�WR�WHVW�GHSOR\PHQWV�
DQG�GHPRQVWUDWH�QHZ�OHDUQLQJ�HQYLURQPHQWV��,W�LV�
KHOSIXO�WR�KDYH�D�ORFDO�EOHQGHG�OHDUQLQJ�HQYLURQPHQW�
WKDW�WHDFKHUV�DQG�SDUHQWV�FDQ�YLVLW��

Criteria for Selection of Pilot Sites

�� Identified level, subject, content, and model
�� Likelihood of success: enthusiastic principal 

and teachers
�� Relevance and replicability of lessons 

learned
�� Timeline: may take 2–3 years to 

demonstrate results

Be clear about the learning goals of the pilot:

�� Why are you running a pilot?
�� What do you hope to learn?
�� How will you know whether you have 

learned it?
�� What will you do once the pilot is 

completed?

http://www.generationschools.org/
http://www.horrycountyschools.net/
http://gettingsmart.com/cms/blog/2012/10/the-flipped-classroom-turns-around-at-risk-failing-school/
http://gettingsmart.com/cms/blog/2012/10/the-flipped-classroom-turns-around-at-risk-failing-school/
http://www.flippedhighschool.com/
http://www.flippedhighschool.com/
http://www.pearsonschool.com/index.cfm?locator=PS1rCy
http://www.edmodo.com/
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block 1

student group a

laB 

rotation 

model

student group b student group C

block 2

block 3

Computer Lab 
& Project Work

Humanities 
Block STEM Block

STEM Block
Computer Lab 
& Project Work

Humanities 
Block

Humanities 
Block STEM Block

Computer Lab 
& Project Work

sChool & instruCtional moDels
(GXFDWLRQ�OHDGHUV�VKRXOG�OHDG�FRQYHUVDWLRQV�WKDW�
GHWHUPLQH�WKH�EHVW�PRGHO�RU�SRUWIROLR�RI�PRGHOV�IRU�
WKHLU�VFKRRO�FRPPXQLW\��/HDGHUV�QHHG�WR�KHOS�WKH�
FRPPXQLW\�ZHLJK�WKH�SURV�DQG�FRQV�RI�GLIIHUHQW�RQOLQH�
RSWLRQV�DQG�GHYLFHV�DQG�¿QG�ZD\V�WR�H[WHQG�WKH�
UHDFK�RI�WKH�PRVW�HIIHFWLYH�WHDFKHUV�DQG�EXLOG�VXSSRUW�
V\VWHPV�IRU�WHDFKHUV�WKDW�QHHG�VXSSRUW��%OHQGHG�
OHDUQLQJ�PRGHOV�LQWHQWLRQDOO\�LQWHJUDWH�WHFKQRORJ\�WR�
ERRVW�OHDUQLQJ�DQG�OHYHUDJH�WDOHQW��WKH\�GRQ¶W�MXVW�OD\HU�
WHFKQRORJ\�RQ�WRS�RI�EXVLQHVV�DV�XVXDO�

7KHUH�DUH�WZR�SULPDU\�W\SHV�RI�EOHQGHG�OHDUQLQJ�
PRGHOV��URWDWLRQ�DQG�ÀH[��6WXGHQWV�LQ�URWDWLRQ�PRGHOV�
WUDQVLWLRQ�IURP�IDFH�WR�IDFH�LQVWUXFWLRQ�WR�RQOLQH�
OHDUQLQJ�LQ�FODVVURRP�FHQWHUV�RU�D�FRPSXWHU�ODE��
5RWDWLRQ�PRGHOV�DUH�FRPPRQ�DW�WKH�HOHPHQWDU\�OHYHO��

)OH[�VFKRROV�KDYH�D�GLJLWDO�FXUULFXOXP�WKDW�PD\�EH�
VXSSODQWHG�ZLWK�SURMHFWV��WXWRULQJ��DQG�VPDOO�JURXS�
LQVWUXFWLRQ��6WXGHQWV�RIWHQ�ZRUN�LQGHSHQGHQWO\�DQG�
PRYH�DW�WKHLU�RZQ�VSHHG��)OH[�PRGHOV�DUH�PRVW�
FRPPRQ�LQ�KLJK�VFKRROV�

-RKQ�'DQQHU��IRXQGHU�RI�D�OHDGLQJ�QHWZRUN�RI�EOHQGHG�
OHDUQLQJ�VFKRROV�WKURXJK�5RFNHWVKLS�(GXFDWLRQ��
ZDUQV�WKDW�LW�ZLOO�EHFRPH�KDUGHU�DQG�OHVV�XVHIXO�WR�
FDWHJRUL]H�PRGHOV�E\�LQSXWV��+H�XUJHV�IRFXV�RQ�
WKUHH�NH\�PHWULFV��UDWLR�RI�VWXGHQWV�WR�WHDFKHUV��D�
NH\�FRVW�YDULDEOH���WKH�DPRXQW�RI�DXWRQRPRXV�RQOLQH�
WLPH�SHU�GD\��D�NH\�UHSOLFDWLRQ�YDULDEOH���DQG²PRVW�
LPSRUWDQWO\²VWXGHQW�SHUIRUPDQFH��³7KH�DWWLWXGH�
VKRXOG�EH�WKDW�ZKDWHYHU�OHWV�\RX�PD[LPL]H�WKRVH�
PHWULFV�LV�JRRG�´11

,Q�DGGLWLRQ�WR�ÀH[�DQG�URWDWLRQ��,QQRVLJKW�,QVWLWXWH�
GHVFULEHV�D�WKLUG�PRGHO��³VHOI�EOHQG�´�LQ�ZKLFK�VWXGHQWV�
FKRRVH�RQOLQH�FRXUVHV�WR�VXSSOHPHQW�WUDGLWLRQDO�
RIIHULQJV��:KHUH�VWDWHV�DQG�GLVWULFWV�DOORZ��VHFRQGDU\�
VWXGHQWV�DUH�EOHQGLQJ�WKHLU�RZQ�OHDUQLQJ��$FFRUGLQJ�
WR�L1$&2/��DERXW�WZR�PLOOLRQ�8�6��VWXGHQWV�WDNH�
RQOLQH�FRXUVHV�WR�VXSSOHPHQW�WUDGLWLRQDO�RIIHULQJV��
6RPH�VHHN�FROOHJH�FUHGLW�RSSRUWXQLWLHV��ZKLOH�RWKHUV�
DUH�UHFRYHULQJ�D�PLVVHG�FUHGLW��6FRWW�%HQVRQ�VDLG��
³6WXGHQWV�DUH�EOHQGLQJ�WKHLU�RZQ�OHDUQLQJ�HYHU\ZKHUH�
ZLWK�LQIRUPDO�OHDUQLQJ��7KH�NH\�GLVWLQFWLRQV�DUH�����
ZKR�GHOLYHUV�LW��IRUPDO�V\VWHP�RU�QRW��DQG�����ZKHWKHU�
RU�QRW�VWXGHQWV�FDQ�UHFHLYH�FUHGLW�IRU�SUR¿FLHQF\�
PDVWHU\�´

INSTRUCTIONAL MODELS

http://www.rsed.org
http://www.inacol.org/research/docs/iNCL_NationalPrimerv22010-web.pdf


17

online
instruction

teacher-led
instruction

Collaborative
activities and

stations

Rotation Models

3URYLGLQJ�DQ�LQVLGH�YLHZ�RI�EOHQGHG�LQWHJUDWLRQ�DW�
5RFNHWVKLS�(GXFDWLRQ��&KDUOLH�%XIDOLQR�QRWHV��³7KH�
WKUHH�SLOODUV�RI�RXU�PRGHO�DUH��SDUHQW�DQG�FRPPXQLW\�
HQJDJHPHQW��ULFK�SURIHVVLRQDO�GHYHORSPHQW�IRU�RXU�
WHDFKHUV�DQG�VFKRRO�OHDGHUV��DQG�LQGLYLGXDOL]HG�
OHDUQLQJ�IRU�RXU�VWXGHQWV�´12�7R�SURPRWH�LQGLYLGXDOL]HG�
OHDUQLQJ��5RFNHWVKLS�VWXGHQWV�VSHQG�WZR�KRXUV�
SHU�GD\�LQ�D�OHDUQLQJ�ODE�XVLQJ�DGDSWLYH�VRIWZDUH�
LQFOXGLQJ�'UHDPER[��67�0DWK��DQG�L�5HDG\�13�6WDI¿QJ�
WKH�OHDUQLQJ�ODE�ZLWK�$PHULFRUSV�YROXQWHHUV�DOORZV�
5RFNHWVKLS�WR�SD\�WHDFKHUV�PRUH�DQG�SURYLGH�EHWWHU�
FRDFKLQJ�

/LNH�5RFNHWVKLS��VRPH�&KLFDJR�HOHPHQWDU\�VFKRROV�
KDYH�XVHG�D�FRPSXWHU�ODE�WR�H[WHQG�WKHLU�GD\�XVLQJ�
HQJDJLQJ�DQG�DGDSWLYH�VNLOO�EXLOGLQJ�VRIWZDUH��,Q�
DGGLWLRQ�WR�5RFNHWVKLS��PRUH�WKDQ�������HOHPHQWDU\�
VFKRROV�XVH�67�0DWK�IURP�0,1'�5HVHDUFK�,QVWLWXWH�LQ�
D�ODE�URWDWLRQ�PRGHO��5($'����LV�D�EOHQGHG�UHDGLQJ�
LQWHUYHQWLRQ�SURJUDP�ZLWK�D�ORQJ�KLVWRU\�WKDW�VHUYHV�
PRUH�WKDQ�D�PLOOLRQ�VWXGHQWV��7KH�SURJUDP�OHYHUDJHV�
DGDSWLYH�WHFKQRORJ\�WR�LQGLYLGXDOL]H�UHDGLQJ�LQVWUXFWLRQ�
IRU�VWXGHQWV�LQ�JUDGHV��±���DQG�SURYLGHV�WHDFKHUV�
ZLWK�GDWD�IRU�GLIIHUHQWLDWLRQ��

&DUSH�'LHP�VHFRQGDU\�VWXGHQWV�URWDWH�EHWZHHQ�
WHDFKHU�OHG�ZRUNVKRSV�DQG�DQ�LQGLYLGXDO�ZRUNVWDWLRQ�
SRZHUHG�E\�e2020��)RXQGHU�DQG�GLUHFWRU�5LFN�2JVWHQ�

VD\V��³5DWKHU�WKDQ�QXUVLQJ�VWXGHQWV�WR�SDVVLQJ�
JUDGHV��WHDFKHUV�KHUH�DFW�DV�GRFWRUV�FUHDWLQJ�VXUJLFDO�
LQWHUYHQWLRQV�RU�DV�SHUVRQDO�WUDLQHUV�H[WHQGLQJ�DQG�
GHHSHQLQJ�OHDUQLQJ�´14

.,33�&KLFDJR�RSHQHG�&ROOHJH�3UHS�0LGGOH�
VFKRRO�ODVW�\HDU�ZLWK�D�OHDUQLQJ�ODE�IHDWXULQJ�
L�5HDG\���/HDUQ=LOOLRQ��DQG�:RZ]HUV�RQ�(GPRGR�DQG�
&KURPHERRNV�ZLWK�(GXYDQW�GDVKERDUGV�

0DQ\�HOHPHQWDU\�WHDFKHUV�XVH�PXOWLPRGDO�FHQWHUV��
3RZHUHG�E\�WKH�JURZWK�LQ�WDEOHW�FRPSXWLQJ��WKH�
FODVVURRP�URWDWLRQ�PRGHO�RI�EOHQGHG�OHDUQLQJ�EXLOGV�RQ�
WKDW�SUDFWLFH��

:KHQ�IDFHG�ZLWK�D�PXFK�VPDOOHU�EXGJHW�WKDQ�KH�ZDV�
XVHG�WR��0LNH�.HUU�RSHQHG�.,33�(PSRZHU�LQ�/RV�
$QJHOHV�ZLWK�D�FODVVURRP�URWDWLRQ�PRGHO�WKDW�XVHG�
FRPSXWHU�VWDWLRQV�WR�NHHS�UHDGLQJ�JURXSV�WR�QR�PRUH�
WKDQ����VWXGHQWV�

$W�6FKRRO�RI�2QH��QRZ�SRZHUHG�E\�1HZ�&ODVVURRPV���
D�FRPSXWHU�DOJRULWKP��VRPH�XVH�RI�DV\QFKURQRXV�
DFWLYLWLHV��DQG�G\QDPLF�VFKHGXOLQJ�PDNH�LW�SRVVLEOH�
IRU�WHDFKHUV�WR�WHDFK�VPDOO�JURXS�OHVVRQV�WR�VWXGHQWV�
UHDG\�IRU�WKDW�OHVVRQ��RQ�WKDW�GD\��LQ�WKDW�PRGDOLW\��
%OHQGHG�OHDUQLQJ�FKDQJHV�WKH�QDWXUH�RI�LQVWUXFWLRQ²
ERWK�IDFH�WR�IDFH�DQG�RQOLQH²DQG�VKRXOG�LPSURYH��QRW�
UHGXFH��WKH�TXDOLW\�RI�KXPDQ�LQWHUDFWLRQ�

ClaSSroom 

rotation 

model
15

http://gettingsmart.com/cms/blog/2012/07/an-inside-view-blended-integration-rocketship-education/
http://gettingsmart.com/cms/blog/2012/07/an-inside-view-blended-integration-rocketship-education/
http://www.dreambox.com
http://www.mindresearch.net
http://i-ready.com/
http://www.rsed.org
http://www.MINDResearch.net
http://read180.scholastic.com/reading-intervention-program
http://www.carpediemschools.com/
http://www.education2020.com/
http://i-ready.com/
http://www.kippla.org/empower/
http://schoolofone.org/
http://www.newclassrooms.org/
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5RFNHWVKLS��.,33�(PSRZHU��DQG�6FKRRO�RI�2QH�
DUH�H[DPSOHV�RI�ODE��VWDWLRQ��DQG�LQGLYLGXDO�URWDWLRQ�
PRGHOV��,QQRVLJKW�,QVWLWXWH¶V�GH¿QLWLRQ�RI�WKH�
URWDWLRQ�PRGHO�FDQ�HYHQ�EH�DSSOLHG�WR�VRPH�ÀLSSHG�
FODVVURRPV��³6WXGHQWV�URWDWH�RQ�D�¿[HG�VFKHGXOH�
EHWZHHQ�IDFH�WR�IDFH�WHDFKHU�JXLGHG�SUDFWLFH��RU�
SURMHFWV��RQ�FDPSXV�GXULQJ�WKH�VWDQGDUG�VFKRRO�GD\�
DQG�RQOLQH�GHOLYHU\�RI�FRQWHQW�DQG�LQVWUXFWLRQ�RI�WKH�
VDPH�VXEMHFW�IURP�D�UHPRWH�ORFDWLRQ��RIWHQ�KRPH��
DIWHU�VFKRRO�´16

7KH�IROORZLQJ�1*/&�DZDUGHG�PRGHOV�LQFRUSRUDWH�
SURMHFW�EDVHG�OHDUQLQJ�LQ�EOHQGHG�HQYLURQPHQWV�

�� Da Vinci:�³3URMHFW�EDVHG�OHDUQLQJ�XQGHUSLQV�'D�
9LQFL¶V�PRGHO�DQG�PXFK�WKRXJKW�KDV�EHHQ�SXW�
LQWR�GHVLJQLQJ�HQJDJLQJ�DQG�HQULFKLQJ�DFWLYLWLHV�
������3URMHFWV�ZLOO�EH�SODQQHG�E\�WHDPV�WKDW�PD\�
LQFOXGH�'D�9LQFL�IDFXOW\��LQGXVWU\�H[SHUWV��FROOHJH�
IDFXOW\�DQG�VWXGHQWV�´

�� Aspire’s�PLGGOH�VFKRRO�LQVWUXFWLRQDO�PRGHO�LQ�
7HQQHVVHH�ZLOO�EH�67(0�IRFXVHG�DQG�PRYH�IURP�
D�URWDWLRQ�HQYLURQPHQW�WR�D�RQH�WR�RQH��SURMHFW�
EDVHG�HQYLURQPHQW�

�� Summit�ZLOO�GHEXW�D�QHZ�OHDUQLQJ�PRGHO�LQ������
³ZLWK�D�UREXVW��FXVWRP�EXLOW�/06��FRQWLQXRXV�
VWXGHQW�DFFHVV�WR�FRQWHQW�DQG�DVVHVVPHQWV��DQG�
DQ�,QWHUVHVVLRQ�SURJUDP�WKDW�UHJXODUO\�RIIHUV�DOO�
VWXGHQWV�LQWHQVLYH��KDQGV�RQ�RSSRUWXQLWLHV�WR�
DSSO\�WKHLU�VNLOOV�DQG�NQRZOHGJH��H[SORUH�WKHLU�
SDVVLRQV�DQG�LQWHUHVWV��LQYHVWLJDWH�FDUHHUV��DQG�
OHDUQ�RXWVLGH�WKH�VFKRRO�ZDOOV�´

�� Intrinsic�VWXGHQWV�DW�WKH�&KLFDJR�QHWZRUN�ZLOO�
³PRYH�ÀXLGO\�EHWZHHQ�LQGLYLGXDOL]HG�DGDSWLYH�
GLJLWDO�FRQWHQW��PXOWLPHGLD�FRQWHQW��VPDOO�JURXS�
LQVWUXFWLRQ��VHPLQDUV��DQG�JURXS�DQG�LQGHSHQGHQW�
SURMHFW�ZRUN�´

:KLOH�EOHQGHG�VWUDWHJLHV�LQWURGXFH�PRUH�RSSRUWXQLWLHV�
IRU�LQGLYLGXDOL]DWLRQ��PRVW�URWDWLRQDO�PRGHOV�UHO\�
SULPDULO\�RQ�FRKRUW�EDVHG�PDWULFXODWLRQ��

Flex Models

0RUH�FRPPRQ�DW�WKH�VHFRQGDU\�OHYHO��ÀH[�PRGHOV�
IHDWXUH�����WHFKQRORJ\�DFFHVV��LQVWUXFWLRQDO�GHOLYHU\�
SULPDULO\�RQOLQH��DQG�FRPSHWHQF\�EDVHG�SURJUHVVLRQV��
/HDUQLQJ�RQOLQH�LV�RIWHQ�DXJPHQWHG�E\�VPDOO�JURXS�
LQVWUXFWLRQ��SURMHFWV��DQG�LQGLYLGXDO�WXWRULQJ��

�� L3UHS�$FDGHP\�LV�D�0LDPL�'DGH�VFKRRO�RSHUDWLQJ�
RQ�D�ÀH[�PRGHO�SRZHUHG�E\�)ORULGD�9LUWXDO��
6WXGHQWV�PRYH�DW�WKHLU�RZQ�SDFH�DQG�DXJPHQW�
RQOLQH�ZRUN�ZLWK�SURMHFWV��WXWRULQJ��DQG�ZRUN�
EDVHG�OHDUQLQJ�17

�� $GYDQFH3DWK�LV�D�QDWLRQDO�QHWZRUN�RI�GURSRXW�
SUHYHQWLRQ�DFDGHPLHV�WKDW�DOORZ�RYHU�DJHG�DQG�
XQGHU�FUHGLWHG�VWXGHQWV�WR�FDWFK�XS��6WXGHQWV�
PRYH�DW�WKHLU�RZQ�SDFH�XVLQJ�$SH[�VRIWZDUH��
7HDFKHUV�SURYLGH�RQH�RQ�RQH�DQG�VPDOO�JURXS�
WXWRULQJ�18

�� )OH[�3XEOLF�6FKRROV��SRZHUHG�E\�.����FRPELQHV�
RQOLQH�FRXUVHV�ZLWK�RQVLWH�VXSSRUW�DQG�JXLGDQFH�19

�� 1H[XV��D�ÀH[�SOXV�PRGHO�IURP�&RQQHFWLRQV��
IHDWXUHV�VXFFHVV�FRDFKHV��SHUVRQDOL]HG�
LQVWUXFWLRQ��DQG�SHUVRQDO�¿WQHVV�20

�� 86&�+\EULG�+LJK�³LV�RSHQ�XS�WR����KRXUV�D�GD\��
��GD\V�D�ZHHN��DQG�����GD\V�D�\HDU��7KH�PRGHO�
DOORZV�IRU�SHUVRQDOL]HG�DQG�PDVWHU\�EDVHG�
OHDUQLQJ�DQG�SURYLGHV�VLJQL¿FDQW�RXW�RI�VFKRRO�
OHDUQLQJ�RSSRUWXQLWLHV�DQG�DQ�DGYLVRU\�VWUXFWXUH�
IRU�VRFLDO�HPRWLRQDO�VXSSRUWV�´�6WXGHQWV�VSHQG�
DERXW�KDOI�WKHLU�WLPH�HQJDJHG�LQ�VHOI�SDFHG�$SH[�
FRXUVHZDUH�DQG�WKH�RWKHU�KDOI�RQ�³FKDOOHQJH�
EDVHG�SURMHFWV��LQWHUQVKLSV��GXDO�FUHGLW�FRXUVHV��
DQG�FRPPXQLW\�VHUYLFH�´21

�� 6FKRROV�)RU�WKH�)XWXUH��XVHV�D�PDVWHU\�DSSURDFK�
FRPELQLQJ�D�SHUVRQDOL]HG�LQVWUXFWLRQDO�PRGHO�
ZLWK�³LQWHQVLYH�VWDI¿QJ�ZLWK�VWUDWHJLHV�WR�DGGUHVV�
VRFLDO�HPRWLRQDO�GHYHORSPHQW�ZLWK�µZUDSDURXQG¶�
VHUYLFHV�OLNH�WXWRUV�DQG�YDULRXV�WHFKQRORJLHV�WR�
VXSSRUW�WKH�GLYHUVH�OHDUQLQJ�QHHGV�RI�VWXGHQWV�
ZKR�DUH�WZR�RU�PRUH�\HDUV�EHKLQG�DFDGHPLFDOO\�
ZKHQ�WKH\�HQWHU�KLJK�VFKRRO�´22

http://www.innosightinstitute.org/media-room/publications/blended-learning/blended-learning-model-definitions/
http://www.davincischools.org/
http://www.aspirepublicschools.org/
http://www.summitps.org/
http://intrinsicschools.org/
https://sites.google.com/site/iprepacademy/
http://www.flvs.net/Pages/default.aspx
http://www.advancepath.com/
http://www.k12.com/flex/home
http://www.nexusacademyschool.com/
http://uschybridhigh.org/
http://www.schools4future.org/
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7KHUH�DUH�PDQ\�UHDVRQV�IRU�GLVWULFWV�WR�DGG�IOH[�
PRGHOV��7KH\�FDQ�OHYHUDJH�ORFDO�DVVHWV��DGGUHVV�
VSHFL¿F�QHHGV��DQG�SURYLGH�ÀH[LEOH�DQG�FRVW�HIIHFWLYH�
RSWLRQV�IRU�VWXGHQWV��3HUKDSV�PRVW�LPSRUWDQWO\��ÀH[�
PRGHOV�SURYLGH�VLWH�YLVLW�RSSRUWXQLWLHV�ZKHUH�VWDII�
PHPEHUV�FDQ�H[SHULHQFH�FRPSHWHQF\�EDVHG�EOHQGHG�
OHDUQLQJ�ZLWK�LQQRYDWLYH�VWDI¿QJ�DQG�VFKHGXOLQJ�

$OO�RI�WKH�PRGHOV�KLJKOLJKWHG�DERYH�DUH�¿UVW�
JHQHUDWLRQ��,PSOHPHQWLQJ�EOHQGHG�OHDUQLQJ�VKRXOG�
EH�WUHDWHG�DV�D�UHVHDUFK�DQG�GHYHORSPHQW�SURMHFW��
%OHQGHG�QHWZRUNV�SURILOHG�E\�)6*�IRXQG�WKDW�³EOHQGHG�
OHDUQLQJ�LV�OHVV�DERXW�LPSOHPHQWLQJ�D�VWDWLF�PRGHO�WKDQ�
LW�LV�DERXW�XVLQJ�D�PRGHO�DV�D�VWDUWLQJ�SRLQW�IRU�RQJRLQJ�
LWHUDWLRQ�DQG�LPSURYHPHQW�´�)6*�QRWHV�VHYHUDO�
YDULDEOHV�WKDW�KDYH�SURYHQ�LPSRUWDQW��LQWHJUDWLQJ�GDWD�
IURP�IDFH�WR�IDFH�DQG�RQOLQH�LQVWUXFWLRQ�DQG�SODQQLQJ�
VWXGHQW�PRYHPHQW�FDUHIXOO\�WR�PD[LPL]H�LQVWUXFWLRQDO�
PLQXWHV��

Platform anD Content 
'HYLFH�DQG�SODWIRUP�FKRLFHV�ZLOO�OLPLW�WKH�W\SHV�RI�
LQVWUXFWLRQDO�UHVRXUFHV�DQG�VHUYLFHV�DYDLODEOH�WR�
WHDFKHUV�DQG�VWXGHQWV��&RQYHUVHO\��SLFNLQJ�FRQWHQW�
¿UVW�PD\�OLPLW�SODWIRUP�DQG�GHYLFH�RSWLRQV��$V�D�UHVXOW��
WKLV�VHFWLRQ�GHDOV�ZLWK�ERWK��

Platforms
:KLOH�WKH�PDUNHW�LV�G\QDPLF��FXUUHQW�SODWIRUP�FKRLFHV�
FDQ�EH�IUXVWUDWLQJ��2Q�WKH�RQH�KDQG�WKHUH�DUH�HDV\�WR�
PDQDJH�DQG�PRQLWRU�OHDUQLQJ�PDQDJHPHQW�V\VWHPV�
�/06��EXLOW�WR�VXSSRUW�D�V\VWHP�RI�XQLWDU\�FRXUVHZDUH��
2Q�WKH�RWKHU�KDQG��WKHUH�DUH�WDEOHWV�DQG�H[FLWLQJ�
PRELOH�OHDUQLQJ�DSSOLFDWLRQV�EXW�ZLWKRXW�D�VLQJOH�VLJQ�
RQ��UHSRUWLQJ��DQG�PDQDJHPHQW�FDSDELOLW\��

&KRLFHV�DUH�TXLFNO\�LPSURYLQJ��%\�WKH�EHJLQQLQJ�RI�WKH�
����±���VFKRRO�\HDU��WKHUH�ZLOO�EH�VHYHUDO�SODWIRUPV�
WKDW�RIIHU�ELJ�FRQWHQW�OLEUDULHV��FRPSUHKHQVLYH�OHDUQHU�
SUR¿OHV��VPDUW�UHFRPPHQGDWLRQ�HQJLQHV��ORWV�RI�
SURGXFWLYLW\�WRROV��DQG�DQ�DUUD\�RI�VXSSRUW�VHUYLFHV��

7KLV�IHDWXUH�VHW�FDQ�EH�SUHGLFWHG�EDVHG�RQ�HLJKW�
YHFWRUV�SRLQWLQJ�LQ�WKLV�GLUHFWLRQ��)RU�GHPRQVWUDWLRQ�
SXUSRVHV��D�IHZ�H[DPSOHV�DUH�VKDUHG�WR�LOOXVWUDWH�
HDFK�

��� /HDUQLQJ�PDQDJHPHQW�V\VWHPV�LQFRUSRUDWLQJ�
OHDUQLQJ�REMHFWV�DQG�OHDUQHU�SUR¿OHV��H�J���
%UDLQ+RQH\��e2020��'HVLUH�/HDUQ)

��� 6RFLDO�OHDUQLQJ�SODWIRUPV�DGGLQJ�IXQFWLRQDOLW\�
�H�J���(GPRGR��6FKRRORJ\)

��� %OHQGHG�OHDUQLQJ�SODWIRUPV��H�J���(GXFDWLRQ�
(OHPHQWV��%X]]��9VFKRRO])

��� ,QVWUXFWLRQDO�LPSURYHPHQW�V\VWHPV��H�J���6KDUHG�
/HDUQLQJ�&ROODERUDWLYH��,QVWUXFWLRQDO�,PSURYHPHQW�
6\VWHPV�LQ�1RUWK�&DUROLQD��1HZ�<RUN�

��� 2QOLQH�OHDUQLQJ�SURYLGHUV��H�J���$SH[��
&RQQHFWLRQV��)ORULGD�9LUWXDO��.��)

��� $GDSWLYH�FRQWHQW�SURYLGHUV��H�J���'UHDPER[��
L�5HDG\��5HDVRQLQJ�0LQG)

��� $VVHVVPHQW�DQG�GDWD�SODWIRUPV��H�J���
$VVLVWPHQWV��:LUHOHVV�*HQHUDWLRQ��
0DVWHU\&RQQHFW��1DLNX)

��� *UDGH�OHYHO�FROOHFWLRQV�DQG�WDEOHW�EXQGOHV��H�J���
*RRUX/HDUQLQJ��3RZHU0\/HDUQLQJ��$PSOLI\)

*LYHQ�WKH�FRPSOH[LW\�RI�FKRLFHV��VFKRROV��GLVWULFWV��DQG�
QHWZRUNV�VKRXOG�

�� 6WDUW�ZLWK�OHDUQLQJ�JRDOV�DQG�EOHQGHG�PRGHOV�
¿UVW��GHFLGH�RQ�SODWIRUP�DQG�FRQWHQW�VHFRQG��DQG�
FKRRVH�GHYLFHV�WKLUG��

�� 'HPDQG�LQWHJUDWLRQ�RI�VWXGHQW�LQIRUPDWLRQ�
V\VWHPV��6,6��DQG�OHDUQLQJ�SODWIRUPV�ZLWK�VLQJOH�
VLJQ�RQ�IRU�VWXGHQWV�DQG�HDV\�URVWHULQJ�JURXSLQJ�
IRU�WHDFKHUV��

�� $YRLG�FXVWRP�GHYHORSPHQW�DQG�ORQJ�WHUP�
FRQWUDFWV��

�� $YRLG�SODWIRUPV�WKDW�GRQ¶W�VXSSRUW�PXOWLSOH�FRQWHQW�
YHQGRUV�DQG�WHDFKHU�GHYHORSHG�FRQWHQW��

�� 3ULRULWL]H�VWDQGDUGV�EDVHG�JUDGHERRN�DQG�
UHSRUWLQJ�IXQFWLRQDOLWLHV²WKH\�VKRXOG�SURYLGH�
DFWLRQDEOH�LQIRUPDWLRQ�DQG�WKH�WRROV�WR�PDQDJH�D�
FRPSHWHQF\�EDVHG�OHDUQLQJ�HQYLURQPHQW��

PLATFORM & CONTENT

http://gettingsmart.com/cms/blog/2012/05/10-reasons-every-district-should-open-a-flex-school/
http://gettingsmart.com/cms/blog/2012/05/10-reasons-every-district-should-open-a-flex-school/
http://www.fsg.org/tabid/191/ArticleId/799/Default.aspx?srpush=true
http://brainhoney.com/
http://www.education2020.com
http://desire2learn.com
http://www.edmodo.com/
https://www.schoology.com/home.php
http://educationelements.com/
http://educationelements.com/
http://agilix.com/products/buzz/
http://www.vschoolzonline.com/
http://slcedu.org/
http://slcedu.org/
http://www.apexlearning.com/
http://www.connectionseducation.com/connections-education/home.aspx
http://www.flvs.net
http://www.k12.com/
http://www.dreambox.com/
http://www.i-ready.com/
http://www.reasoningmind.org/
http://www.assistments.org/
http://www.WirelessGeneration.com
http://www.MasteryConnect.com
http://www.naiku.net/
http://www.goorulearning.org/gooru/index.g#!/home
http://www.PowerMyLearning.com
http://amplify.com
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Content
2YHU�WKH�ODVW�IHZ�\HDUV��WKHUH�KDV�EHHQ�DQ�H[SORVLRQ�
RI�GLJLWDO�OHDUQLQJ�UHVRXUFHV��:LWK�WKH�VKLIW�IURP�SULQW�WR�
GLJLWDO��WKHUH�LV�DOVR�D�VKLIW�IURP�ÀDW��VHTXHQWLDO�FRQWHQW�
WR�DGDSWLYH��HQJDJLQJ�OHDUQLQJ�H[SHULHQFHV²IURP�WH[W�
WR�OHDUQLQJ�VHUYLFHV��

7KLV�VHFWLRQ�FRQVLGHUV�SUHPLXP��SDLG��FRQWHQW��RSHQ�
FRQWHQW��DQG�WHDFKHU�GHYHORSHG�FRQWHQW��

3UHPLXP�&RQWHQW
:KLOH�WKHUH�LV�JURZLQJ�XVH�RI�RSHQ�DQG�WHDFKHU�
GHYHORSHG�FRQWHQW��WKHUH�DUH�D�QXPEHU�RI�JRRG�
UHDVRQV�IRU�FRQVLGHULQJ�SUHPLXP�FRQWHQW��DQG��PRUH�
EURDGO\��VXEVFULSWLRQ�OHDUQLQJ�VHUYLFHV���SDUWLFXODUO\�DV�
SDUW�RI�D�EOHQGHG�PRGHO�

�� 6HTXHQFHV�RI�HQJDJLQJ�VWDQGDUGV�DOLJQHG�XQLWV�
SURPRWH�DXWRQRPRXV�VWXG\�

�� 6PDUW�FRQWHQW�ZLWK�HPEHGGHG�DVVHVVPHQWV�
LQFOXGLQJ�VLPXODWLRQV�DQG�JDPHV�SURYLGH�LQVWDQW�
IHHGEDFN�DQG�SURPRWH�SHUVLVWHQFH��

�� 6XSSRUW�IRU�DGDSWLYH�LQVWUXFWLRQ�FRPELQLQJ�
DGDSWLYH�DVVHVVPHQW�DQG�WDUJHWHG�LQVWUXFWLRQ��

$V�OHDUQHU�SUR¿OHV��WDJJLQJ�V\VWHPV��DQG�
UHFRPPHQGDWLRQ�HQJLQHV�EHFRPH�PRUH�VRSKLVWLFDWHG��
FXVWRPL]HG�SURJUHVVLRQV�ZLOO�DGGUHVV�LQGLYLGXDO�
OHDUQLQJ�QHHGV�DQG�SUHIHUHQFHV��

3UHPLXP�FRQWHQW�ZLOO�LQFUHDVLQJO\�FRPH�EXQGOHG�ZLWK�
UHODWHG�VHUYLFHV��LQFOXGLQJ�DVVHVVPHQW��DQDO\WLFV��
DQG�UHSRUWLQJ��(PEOHPDWLF�RI�WKLV�VKLIW��3HDUVRQ�KDV�
FRPELQHG�LWV�FRQWHQW�DQG�DVVHVVPHQW�JURXSV�LQWR�
D�VLQJOH�EXVLQHVV�XQLW��7KH�OHVVRQ�LV��GRQ¶W�WKLQN�RI�
DVVHVVPHQW�MXVW�DV�VRPHWKLQJ�WKDW�KDSSHQV�DIWHU�DQG�
VHSDUDWH�IURP�LQVWUXFWLRQDO�UHVRXUFHV��DVVHVVPHQW�DQG�
LPPHGLDWH�IHHGEDFN�FDQ�EH�LQWHJUDWHG�LQWR�OHDUQLQJ�
H[SHULHQFHV��

7HDFKHU�'HYHORSHG�&RQWHQW
0RVW�EOHQGHG�PRGHOV�GLVFXVV�WKXV�IDU�KDYH�EHHQ�
HQJLQHHUHG�E\�QHWZRUNV�ZLWK�WKH�H[SHFWDWLRQ�RI�KLJK�
¿GHOLW\�LPSOHPHQWDWLRQ��%XW�WKHUH�LV�DQ�HQWLUHO\�GLIIHUHQW�
SKLORVRSK\�EDVHG�RQ�KDUQHVVLQJ�WKH�SRZHU�RI�WKH�
,QWHUQHW�WR�HQDEOH�WHDFKHUV�WR�SOD\�D�IXQGDPHQWDOO\�
GLIIHUHQW�UROH�LQ�WKH�SURFHVV��RQH�VHSDUDWH�IURP�D�
GLVWULFW�GULYHQ�LPSOHPHQWDWLRQ��:LWK�LPSURYHG�DELOLW\�

Next-generation learning platforms will 
have 10 features: 

�� Single sign-on
�� Knowledge maps aligned with Common 

Core State Standards 
�� Open and proprietary content organized by 

level, subject, theme, modality
�� Standards-aligned assessments and 

performance tasks
�� Achievement reporting and recognition 

systems (e.g., badges and data visualization 
tools) 

�� Standards-aligned gradebook and 
competency-tracking systems capturing 
computer-scored and teacher-observed 
items 

�� Comprehensive learner profiles including 
portfolios of student work

�� Recommendation engines that consider 
learning level and best learning modality

�� App-rich social learning platforms 
supporting teacher and student productivity 

�� Service economy including student, teacher, 
and school services

WR�UHFRUG�DQG�VKDUH�OHFWXUHV��WHDFKHU�FUHDWHG�FRQWHQW�
DQG�ÀLSSHG�FODVVURRP�VWUDWHJLHV�DUH�EHFRPLQJ�
PRUH�FRPPRQ��7HDFKHUV�DUH�VKDULQJ�UHVRXUFHV�DQG�
OHVVRQV�RQ�D�JURZLQJ�QXPEHU�RI�VLWHV��LQFOXGLQJ�
(GPRGR��%HWWHU/HVVRQ��7HDFKHUV3D\7HDFKHUV��
6KDUH0\/HVVRQ��DQG�:H$UH7HDFKHUV��7KHUH�LV�D�
UHODWHG�PRYHPHQW�WRZDUG�SURYLVLRQLQJ�D�³WHDFKHU�
ZDOOHW´�IRU�SXUFKDVLQJ�FRQWHQW�DQG�UHODWHG�VHUYLFHV�

:KHUH�WKHVH�SUDFWLFHV�UHLQIRUFH�WKH�LQGLYLGXDO�
SUDFWLWLRQHU�PRGHO��WKH\�DUH�QRW�EOHQGHG�OHDUQLQJ��
:KHUH�WKH\�DUH�SDUW�RI�DQ�HPSRZHUHG�DQG�GDWD�GULYHQ�
WHDP��WKH\�PD\�EH�WUDQVIRUPDWLRQDO��EXW�LVVXHV�RI�
TXDOLW\��DOLJQPHQW��DQG�VFDOH�QHHG�WR�EH�DGGUHVVHG��

,W�LV�DOVR�ZRUWK�FRQVLGHULQJ�H[LVWLQJ�VRXUFHV�EHIRUH�
SURGXFLQJ�FRQWHQW��,W�GRHVQ¶W�PDNH�PXFK�VHQVH�
IRU�QHZ�WHDFKHUV�WR�SURGXFH�YLGHRV�RQ�WKH�+DUOHP�
5HQDLVVDQFH��IRU�H[DPSOH��ZKHQ�WKHUH�LV�JUHDW�FRQWHQW�
IURP�WKH�/LEUDU\�RI�&RQJUHVV��XQLYHUVLWLHV��WKH�+LVWRU\�
&KDQQHO��DQG�PDQ\�RWKHU�RSHQ�VLWHV��2Q�WKH�RWKHU�
KDQG��WHDPV�RI�WHDFKHUV�VKDULQJ�OHVVRQV�WKDW�OHYHUDJH�
RSHQ�UHVRXUFHV�PD\�EH�H[WUHPHO\�SURGXFWLYH��

http://www.loc.gov/rr/program/bib/harlem/harlem.html
http://www.jcu.edu/harlem/index.htm
http://www.history.com/topics/harlem-renaissance
http://www.history.com/topics/harlem-renaissance
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Questions to ask content and learning 
services vendors23

1. How is your product/service aligned 
with the Common Core (or college- and 
career-ready standards)? How much was 
developed with Common Core in mind?

2. How does your assessment compare to 
the consortia preview of Common Core 
assessment?

3. How will this content/service enhance 
students’ learning experience? 

4. How are you helping teachers implement 
Common Core in their classrooms?

5. Who is developing your Common Core 
products and what are their credentials?

The explosion of mobile learning apps has 
made it extremely difficult for schools (and 
parents) to remain current. App Reviews from 
Common Sense Media and Product Reviews 
from EdSurge are good starting points.

Ben Stern suggests five questions before 
filming a lecture. 

1. Why am I lecturing?
2. What are students doing while watching the 

video?
3. Would I watch the video?
4. Why do the kids need to understand this 

idea or skill?
5. What will we do in class that will take 

advantage of being together and also make 
use of the previous night’s lecture?

PiCking a DeViCe
:LWK�WKH�LQWURGXFWLRQ�RI�SRSXODU�FRQVXPHU�WDEOHWV�LQ�
������WKH�GHYLFH�TXHVWLRQ�JRW�PRUH�LQWHUHVWLQJ��%HIRUH�
SLFNLQJ�\RXU�GHYLFH��JHW�FOHDU�DERXW�\RXU�JRDOV��6WDUW�
ZLWK�SURJUDP�GHVLJQ��+DYH�D�VHULRXV�FRQYHUVDWLRQ�
DERXW�WKH�NLQG�RI�ZRUN�\RX�ZDQW�VWXGHQWV�WR�GR��+RZ�
ZLOO�WKH\�VKRZ�ZKDW�WKH\�NQRZ"�:KDW�UROHV�ZLOO�WKH\�
WDNH�RQ"

&RPPRQ�&RUH�VWDQGDUGV�UHTXLUH�VWXGHQWV�WR�
UHDG�FRPSOH[�WH[W�DQG�WR�ZULWH�DERXW�WKHP�XVLQJ�
HYLGHQFH²D�WDVN�PXFK�EHWWHU�VXLWHG�WR�ODSWRSV��
9LGHR�DQG�PXOWLPHGLD�SURGXFWLRQ�LV�PXFK�HDVLHU�RQ�D�
ODSWRS��DQG�HYHQ�EHWWHU�RQ�D�ELJ�GHVNWRS²D�FDVH�IRU�
D�WKUHH�VFUHHQ�GD\���3$5&&�DQG�6PDUWHU�%DODQFHG�
RQOLQH�DVVHVVPHQW�ZLOO�VXSSRUW����LQFK��EXW�QRW���LQFK��
WDEOHWV�EXW�ZLOO�UHTXLUH�D�SK\VLFDO�NH\ERDUG�24

&RVW�DQG�HQJDJHPHQW�IDYRUV�WDEOHWV��7KH\�DOVR�
IHDWXUH�LQVWDQW�RQ��ORQJ�EDWWHU\�OLIH��DQG�D�SULFH�WDJ�
DERXW�KDOI�WKDW�RI�ORZ�HQG�ODSWRSV��+RZHYHU��VRPH�
SRSXODU�ZHE�DSSOLFDWLRQV�GRQ¶W�UXQ�RQ�WDEOHWV�\HW²
FKHFN�EHIRUH�\RX�EX\�25

7KHUH�DUH�VRPH�FULWLFDO�TXHVWLRQV�WR�DVN�EHIRUH�PDNLQJ�
D�GHYLFH�SXUFKDVH�

��� :LOO�FRQWHQW�\RX�ZDQW�WR�XVH�ZRUN�RQ�WKH�GHYLFH�
\RX�ZDQW"�)RU�LQVWDQFH��)ODVK�EDVHG�FRQWHQW�
PD\�QRW�SOD\�RQ�$SSOH�GHYLFHV��6RPH�DGDSWLYH�
VRIWZDUH�GRHVQ¶W�KDYH�PRELOH�DSSV�

��� /HDVH�RU�SXUFKDVH"�8VH�OHDVLQJ�WR�DYRLG�SKDVLQJ�
LPSURYHG�DFFHVV��

��� :LOO�\RX�FKDUJH�D�XVHU�IHH"�$�����XVHU�IHH�LV�
FRPPRQ�WR�FRYHU�LQVXUDQFH�

��� 'R�\RX�KDYH�DQ�DFFHSWDEOH�XVH�SROLF\"�$�FXOWXUH�
RI�DFFHSWDEOH�XVH�LV�HYHQ�PRUH�LPSRUWDQW��
(QFRXUDJH�VWXGHQWV�WR�EULQJ�WKHLU�RZQ�GHYLFHV�
�%<2'��WR�FUHDWH�D�KLJK�DFFHVV�HQYLURQPHQW��

Open educational resources 

There are a growing number of comprehensive 
collections of open resources for instructional 
material, particularly in secondary math and 
science. Here are just a few of the sites teachers 
can tap for open educational resources:

�� CK12.org
�� PowerMyLearning.org
�� GooruLearning.org
�� KhanAcademy.org
�� Hippocampus.org 
�� Curriki.org
�� TheGateway.org

DEVICE

http://www.commonsensemedia.org/mobile-app-reviews
https://www.edsurge.com/reviews
https://www.edsurge.com/n/five-questions-to-ask-before-flipping-a-lesson
http://CK12.org
http://PowerMyLearning.org
http://GooruLearning.org
http://KhanAcademy.org
http://Hippocampus.org
http://Curriki.org
http://TheGateway.org
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$V�QRWHG�LQ�)XQGLQJ�WKH�6KLIW��VWXGHQWV�FRPH�WR�VFKRRO�
HYHU\�GD\�ZLWK�VPDUWSKRQHV��WDEOHWV��H�UHDGHUV��L3RGV��
ODSWRSV��DQG�PRUH��EXW�WKH\�DUH�RIWHQ�IRUFHG�WR�NHHS�
WKHVH�WRROV�LQ�WKHLU�SRFNHWV��EDFNSDFNV��DQG�ORFNHUV²
RU�ULVN�GLVFLSOLQDU\�DFWLRQ��)RUZDUG�WKLQNLQJ�WHDFKHUV�
DQG�VFKRRO�OHDGHUV�DUH�UHDOL]LQJ�WKDW�VWXGHQW�WHFK�WRROV�
VKRXOG�EH�VHHQ�DV�DVVHWV�UDWKHU�WKDQ�OLDELOLWLHV��DQG�
WKH\�DUH�OHYHUDJLQJ�WKHVH�GHYLFHV�ZLWK�EULQJ�\RXU�
RZQ�GHYLFH��%<2'��SROLFLHV�WKDW�LPSURYH�DFFHVV�E\�
EXLOGLQJ�RQ�WKH�H[LVWLQJ�UHVRXUFH�RI�VWXGHQW�RZQHG�
GHYLFHV��

%<2'�ZLOO�LPSURYH�VWXGHQW�DFFHVV��EXW�LW�ZRQ¶W�
QHFHVVDULO\�FORVH�WKH�GLJLWDO�GLYLGH�ZLWKRXW�D�JRRG�
SODQ��7R�HQVXUH�WKDW�HYHU\�VWXGHQW�KDV�D�GHYLFH��
%<2'�VKRXOG�EH�FRPELQHG�ZLWK�VFKRRO�SURYLGHG�
GHYLFHV�DYDLODEOH�IRU�FKHFNRXW�DQG�WDNH�KRPH�XVH�

�ZLWK�D�SDUHQW�VLJQHG�DFFHSWDEOH�XVH�IRUP���%<2'�
VFKRROV�ZLWK�ZLGH�LQFRPH�GLVSDULWLHV�VKRXOG�VHHN�WR�
UHGXFH�DQ\�VWLJPD�DVVRFLDWHG�ZLWK�D�VFKRRO�SURYLGHG�
GHYLFH�DQG�VKRXOG�SURPRWH�SHULRGV�RI�JURXS�ZRUN�
DQG�SHHU�WR�SHHU�OHDUQLQJ��6HFXULW\�DQG�F\EHU�EXOO\LQJ�
SROLFLHV�VKRXOG�EH�FOHDUO\�VSHOOHG�RXW�LQ�DFFHSWDEOH�XVH�
JXLGHOLQHV�DV�ZHOO��

6FKRROV�VKRXOG�SXUFKDVH�DW�OHDVW�HQRXJK�GHYLFHV�
WR�VXSSRUW�VWDWH�RQOLQH�DVVHVVPHQW�RQ�D�UHDVRQDEOH�
VFKHGXOH�DQG�VXSSRUW�WKH�EDVHOLQH�LQVWUXFWLRQDO�QHHGV�
RI�WKH�VFKRRO��%<2'�VKRXOG�EH�XVHG�WR�FUHDWH�D�KLJK�
DFFHVV�HQYLURQPHQW²D�WKUHH�VFUHHQ�GD\�WKDW�LQFOXGHV�
D�PRELOH�GHYLFH��D�SURGXFWLRQ�GHYLFH��DQG�D�ODUJH�
VKDULQJ�HGLWLQJ�VFUHHQ��

VS.

CHEAPER, INSTANT ON

TOUCH-ENABLED, ENGAGING CONTENT

NOT ALL WEB APPS WILL RUN, WEAK APP 
MANAGEMENT

NOT AS POWERFUL FOR PRODUCTION, 
TYPING ON SCREEN

SMALL SCREEN, HARD TO WRITE TO TEXT

+
+

BETTER PRODUCTION CAPABILITIES

LARGER SCREEN, FULL KEYBOARD

SHORTER BATTERY LIFE, LONGER BOOT-UP

MORE EXPENSIVE

+
+

TABLET

LAPTOP

http://digitallearningnow.com/wp-content/uploads/2012/08/DLN-Smart-Series-Paper-1-Final.pdf
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staffing 
%OHQGHG�OHDUQLQJ�LV�D�WHDP�VSRUW��%\�FUHDWLQJ�DQ�
LQWHQWLRQDO�VKLIW�WR�DQ�RQOLQH�HQYLURQPHQW�IRU�D�SRUWLRQ�
RI�WKH�GD\��WHDFKHUV�FDQ�FUHDWH�PRUH�WLPH�WR�ZRUN�
WRJHWKHU�DQG��ZKHUH�PRVW�EHQH¿FLDO��FUHDWH�RQH�RQ�
RQH�DQG�VPDOO�JURXS�OHDUQLQJ�H[SHULHQFHV��

(DFK�RI�WKH�EOHQGHG�VFKRRO�QHWZRUNV�SURILOHG�E\�)6* 
³KDV�LPSOHPHQWHG�RU�LV�FRQVLGHULQJ�LPSOHPHQWLQJ�D�
PRUH�GLIIHUHQWLDWHG�µODGGHU¶�RI�VWDI¿QJ�WKDW�LQFOXGHV�
PDVWHU�DQG�DSSUHQWLFH�WHDFKHUV�DORQJVLGH�LQVWUXFWLRQDO�
DLGHV�DQG�ODE�PRQLWRUV�´�)RU�H[DPSOH��.,33�(PSRZHU��
DQ�HOHPHQWDU\�FODVVURRP�URWDWLRQ�PRGHO�³KDV�
GHYHORSHG�D�WKUHH�WLHUHG�VWDI¿QJ�PRGHO�ZLWK�/HDG�
7HDFKHUV��,QWHUYHQWLRQ�6SHFLDOLVWV��DQG�,QVWUXFWLRQDO�
$VVLVWDQWV�ZKR�ZRUN�WRJHWKHU�WR�GHOLYHU�GLIIHUHQW�W\SHV�
RI�LQVWUXFWLRQ�WR�VPDOO�JURXSV�RI�VWXGHQWV�LQ�D�YDULHW\�RI�
VHWWLQJV�´�

'LIIHUHQWLDWHG�VWDI¿QJ�LQFOXGHV�VHYHUDO�OHYHOV�IURP�
SDUDSURIHVVLRQDO�WR�PDVWHU�WHDFKHU��'LIIHUHQWLDWHG�
WHDPV�SURYLGH�D�KLJK�VXSSRUW�HQYLURQPHQW�IRU�QHZ�
WHDFKHUV�DQG�XVH�WHFKQRORJ\�WR�OHYHUDJH�WKH�WDOHQW�
DQG�H[SHULHQFH�RI�VNLOOHG�DQG�HIIHFWLYH�WHDFKHUV��

2QH�RI�3XEOLF�,PSDFW¶V�PRGHOV�LV�IRFXVHG�RQ�ZKDW�
WKH�RUJDQL]DWLRQ�FDOOV�³UROH�VSHFLDOL]DWLRQ�´�7KH�JRDO�
RI�WKLV�PRGHO�LV�³WR�IRFXV�H[FHOOHQW�WHDFKHUV¶�WLPH�RQ�
WKH�LQVWUXFWLRQDO�UROHV�WKDW�DUH�WKH�PRVW�FKDOOHQJLQJ�
DQG�FULWLFDO�IRU�VWXGHQW�VXFFHVV��DQG�RQ�KLJK�YDOXH�
QRQ�LQVWUXFWLRQDO�ZRUN�UHODWHG�WR�VWXGHQW�RXWFRPHV��
,Q�DGGLWLRQ��IRFXVLQJ�H[FHOOHQW�WHDFKHUV¶�WLPH�RQ�WKH�
LQVWUXFWLRQDO�UROHV�LQ�ZKLFK�HDFK�H[FHOV�PD\�PDJQLI\�
WKHLU�HIIHFWLYHQHVV�´�3XEOLF�,PSDFW¶V�PXOWL�FODVVURRP�
OHDGHUVKLS�PRGHO�LV�RQH�LQ�ZKLFK�VFKRRO�EDVHG�RU�
UHPRWH�LQVWUXFWLRQDO�WHDPV�UHSRUW�WR�DQ�H[FHOOHQW�
WHDFKHU�

6XPPLW�3XEOLF�6FKRROV�KDV�D�VNLOO�EDVHG�WHDFKHU�
GHYHORSPHQW�V\VWHP�IRFXVHG�RQ�ZKDW�WHDFKHU¶V�
QHHG�WR�NQRZ�DQG�EH�DEOH�WR�GR�WR�DFFHOHUDWH�VWXGHQW�
DFKLHYHPHQW��'HPRQVWUDWHG�H[SHUWLVH�DFURVV�VHYHQ�
GLPHQVLRQV�RI�WKH�6XPPLW�FRQWLQXXP�SODFHV�WHDFKHUV�
RQ�RQH�RI�IRXU�OHYHOV��EDVLF��SUR¿FLHQW��KLJKO\�SUR¿FLHQW��
DQG�H[SHUW��7KH�PHDVXUHG�GLPHQVLRQV�RI�WHDFKLQJ�
LQFOXGH�DVVHVVPHQW��FRQWHQW��FXUULFXOXP��LQVWUXFWLRQ��
NQRZLQJ�OHDUQHUV�DQG�OHDUQLQJ��L�H���VSHFLDO�HG��(//���
OHDGHUVKLS��DQG�PHQWRULQJ�26

&RUQHUVWRQH�&KDUWHU�+HDOWK�+LJK�6FKRRO�LQ�'HWURLW�GLG�
DZD\�ZLWK�FODVVURRPV�DQG�JUDGH�OHYHOV��³SRGV´�RI����
VWXGHQWV�ZRUN�LQ�D�ODUJH�RSHQ�VSDFH��7HDFKHU�WHDPV�
LQFOXGH�LQGLYLGXDOV�¿OOLQJ�WKUHH�GLIIHUHQWLDWHG�UROHV�

�� 5HOHYDQFH�0DQDJHUV�SURYLGH�GLUHFW�LQVWUXFWLRQ�
DQG�VXSSRUW�VWXGHQWV�LQ�WKH�GHVLJQ�DQG�HYDOXDWLRQ�
RI�UHDO�ZRUOG�SURMHFWV�DQG�LQWHUQVKLSV�

�� 5LJRU�0DQDJHUV�RYHUVHH�RQOLQH�FRXUVHZRUN��
SURYLGLQJ�VXSSRUW�DQG�VHWWLQJ�VWDQGDUGV�IRU�
PDVWHU\�

�� 6XFFHVV�&RDFKHV�ZRUN�WR�KHOS�VWXGHQWV�PDNH�WKH�
WUDQVLWLRQ�WR�FROOHJH�DQG�FDUHHU��SURYLGLQJ�SUDFWLFDO�
DGYLFH�DV�VWXGHQWV�FRQVLGHU�OLIH�DIWHU�JUDGXDWLRQ�27

The $OSKD�3XEOLF�6FKRRO�EOHQGHG�PLGGOH�VFKRRO�
DSSURDFK�³FHQWHUV�RQ�VHOI�FRQWDLQHG�FODVVURRPV�
ZKHUH�WHDFKHUV�GHOLYHU�LQVWUXFWLRQ�LQ�DOO�FRUH�FRQWHQW�
DUHDV��2QH�WHDFKHU�VWD\V�ZLWK�D�FODVV�RI����VWXGHQWV�
WKURXJKRXW�WKH�GD\�DQG�WKURXJKRXW�WKH�\HDU�������'XULQJ�
HDFK�OHVVRQ��D�PDVWHU�WHDFKHU�ZRUNV�ZLWK����VWXGHQWV��
HQJDJLQJ�WKHP�WKURXJK�VPDOO�JURXS�LQVWUXFWLRQ�DQG�
DFWLYLWLHV�LQ�RQH�VHFWLRQ�RI�WKH�URRP�ZKLOH�WKH�UHVW�RI�
WKH�FODVV�ZRUNV�WKURXJK�RQOLQH�FRQWHQW�DW�LQGLYLGXDO�
FRPSXWHUV�´

7RXFKVWRQH�LV�DQRWKHU�JRRG�H[DPSOH�RI�GLIIHUHQWLDWHG�
UROHV��7HDFKHUV�DW�7RXFKVWRQH�KDYH�D�FDUHHU�SDWK�
WKDW�JRHV�IURP�$VVRFLDWH�7HDFKHU�WR�0DVWHU�7HDFKHU��
0DVWHU�7HDFKHUV�FDQ�HDUQ�XS�WR�����N��(DFK�0DVWHU�
7HDFKHU�LV�UHVSRQVLEOH�IRU�DOO�VWXGHQWV�LQ�D�FRUH�
FRQWHQW�DUHD�DQG�KDV�WHDFKLQJ�UHVSRQVLELOLWLHV��DV�ZHOO�
DV�WUDLQLQJ�DQG�GHYHORSLQJ�RWKHU�WHDFKHUV��)URP�D�
UHDFK�H[WHQVLRQ�SHUVSHFWLYH��RQH�EHQH¿W�RI�WKLV�LV�WKDW�
DOO�VWXGHQWV�KDYH�DFFHVV�WR�DQG�OHDUQ�IURP�D�PDVWHU�
WHDFKHU�LQ�HYHU\�FRUH�FRQWHQW�DUHD�

STAFFING & DEVELOPMEN
T

http://www.fsg.org/tabid/191/ArticleId/799/Default.aspx?srpush=true
http://opportunityculture.org/reach/role-specialization-in-person/
http://opportunityculture.org/reach/multi-classroom-leadership-in-person/
http://opportunityculture.org/reach/multi-classroom-leadership-in-person/
http://www.summitps.org
http://www.cornerstonecharters.org/
http://www.alphapublicschools.org/
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)6*�QRWHV�WKDW�LQ�DGGLWLRQ�WR�WKH�FKDUDFWHULVWLFV�RI�
JUHDW�WHDFKLQJ�LQ�JHQHUDO��WHDFKLQJ�LQ�D�EOHQGHG�
HQYLURQPHQW�UHTXLUHV�DGGLWLRQDO�FRPSHWHQFLHV�LQ�GDWD�
DQDO\VLV�DQG�FODVVURRP�PDQDJHPHQW��

,Q�DGGLWLRQ�WR�GLIIHUHQWLDWHG�RU�VSHFLDOL]HG�UROHV��PDQ\�
EOHQGHG�PRGHOV�XWLOL]H�GLVWULEXWHG�VWDI¿QJ�VWUDWHJLHV��
'LVWULEXWHG�VWDI¿QJ²XVXDOO\�SURYLGLQJ�SDUW�WLPH�
VHUYLFHV�GHOLYHUHG�DW�D�GLVWDQFH²DUH�XVHIXO�LQ�KDUG�
WR�VWDII�DUHDV��VXFK�DV�VSHFLDO�QHHGV�DQG�DGYDQFHG�
FRXUVHV��

$�JRRG�EOHQGHG�OHDUQLQJ�SODQ�LQFOXGHV�D�
FRPSUHKHQVLYH�DSSURDFK�WR�WHDFKHU�GHYHORSPHQW�
FRPELQLQJ�VFKRROZLGH�DQG�LQGLYLGXDO�OHDUQLQJ�
RSSRUWXQLWLHV��(DFK�VWDII�PHPEHU�VKRXOG�KDYH�DQ�
LQGLYLGXDO�GHYHORSPHQW�SODQ��OLNH�WKRVH�DYDLODEOH�IRU�
IUHH�RQ�%ORRPERDUG��ZLWK�DFFHVV�WR�D�YDULHW\�RI�MXVW�LQ�
WLPH�UHVRXUFHV

improvement and impact measurement
,Q�RUGHU�WR�PHDVXUH�LPSDFW�HIIHFWLYHO\�DQG�LPSOHPHQW�
JRRG�FRQWLQXRXV�LPSURYHPHQW�SODQV��GLVWULFWV�VKRXOG�
DGGUHVV�WKHVH�HOHPHQWV�IURP�WKH�EHJLQQLQJ�RI�WKH�
SODQQLQJ�SURFHVV��3URJUDP�OHDGHUV�VKRXOG�WDON�ZLWK�
NH\�VWDNHKROGHUV�DERXW�KRZ�WKH�SURJUHVV�DQG�VXFFHVV�
RI�WKH�LPSOHPHQWDWLRQ�ZLOO�EH�PHDVXUHG��E\�ZKRP��DQG�
ZKHQ��7KLV�NLQG�RI�LQSXW�LV�HVVHQWLDO�LQ�WKH�SODQQLQJ�
SURFHVV�DQG�FDQ�HQDEOH�WKH�QHFHVVDU\�SURFHVVHV�DQG�
GDWD�JDWKHULQJ�WR�EH�GHVLJQHG�IURP�WKH�EHJLQQLQJ��,I�D�
WKLUG�SDUW\�ZLOO�EH�LQYROYHG�LQ�PHDVXULQJ�WKH�SURJUDP¶V�
HIIHFWLYHQHVV�DQG�LPSDFW�RQ�VWXGHQW�OHDUQLQJ��WKDW�
SDUW\�VKRXOG�DOVR�EH�LQYROYHG�LQ�WKH�GHVLJQ�SURFHVV�

Extending the Reach of Great Teachers 

Recognizing that existing strategies cannot fill 
our classrooms with teachers as good as today’s 
top teachers, Public Impact has proposed new 
school models that leverage existing talent 
with technology and job redesign. These 
models also create career paths that offer all 
teachers career advancement opportunities. 
Advancement allows greater impact on children 
and more pay—within budget. Public Impact 
has outlined 10 strategies for leveraging talent 
with technology. The report is available at www.
OpportunityCulture.org.

http://www.bloomboard.com/
http://www.OpportunityCulture.org
http://www.OpportunityCulture.org
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7KHUH�DUH�IRXU�FULWLFDO�LPSOHPHQWDWLRQ�LVVXHV�WKDW�
DOO�UHTXLUH�D�VROLG�LQLWLDO�SODQ�DQG�RQJRLQJ�ÀH[LEOH�
DGMXVWPHQWV�GXULQJ�LPSOHPHQWDWLRQ��LQIUDVWUXFWXUH��
LQWHJUDWLRQ��SURIHVVLRQDO�GHYHORSPHQW��DQG�VXSSRUW��,W�
LV�LPSRUWDQW�WR�NHHS�LQ�PLQG�WKDW�WKH�RYHUDOO�JRDO�RI�D�
VKLIW�WR�EOHQGHG�OHDUQLQJ�LV�DW�LWV�FRUH�DERXW�WHDFKLQJ��
OHDUQLQJ��DQG�GHVLJQ�±�DQG�QRW�DERXW�KDUGZDUH�DQG�
VRIWZDUH�

infrastruCture
,VVXHV�EHKLQG�WKH�VFHQHV�WKDW�FRXOG�OLPLW�SURJUHVV�LI�
QRW�SURSHUO\�SURYLVLRQHG�LQFOXGH�EURDGEDQG�DFFHVV��
SRZHU��QHWZRUNLQJ�HTXLSPHQW��DQG�IDFLOLWLHV��,W�PD\�
WDNH�WLPH�WR�PDNH�FKDQJHV�DQG�XSJUDGHV��VR�GLVWULFWV�
QHHG�WR�SODQ�DKHDG��7KLV�LV�WKH�FULWLFDO�VWDUWLQJ�SRLQW�
WKDW�HQDEOHV�GLJLWDO�OHDUQLQJ�

broadband
7KH�6WDWH�(GXFDWLRQ�7HFKQRORJ\�'LUHFWRUV�
$VVRFLDWLRQ��6(7'$��KDV�GUDZQ�DWWHQWLRQ�WR�WKH�
%URDGEDQG�,PSHUDWLYH��,W¶V�LPSRUWDQW�WR�DVVHVV�
EURDGEDQG�SHUIRUPDQFH�FRPLQJ�LQWR�WKH�GLVWULFW��IRU�
HDFK�VFKRRO��LQ�HDFK�FODVVURRP��6(7'$�UHFRPPHQGV�
DW�OHDVW�����PHJDELWV�RI�EURDGEDQG�SHU�WKRXVDQG�
XVHUV�EHIRUH�RQOLQH�DVVHVVPHQW�EHJLQV�DQG�WHQ�WLPHV�
WKDW�PXFK�¿YH�\HDUV�IURP�QRZ��

(GXFDWLRQ�6XSHU+LJKZD\�LV�D�QRQSUR¿W�RUJDQL]DWLRQ�
WKDW�DGYRFDWHV�IRU�EHWWHU�EURDGEDQG�DFFHVV��6FKRROV�
FDQ�WHVW�WKHLU�EURDGEDQG�RQ�WKH�VLWH��7KH�W\SH�RI�
VRIWZDUH�WR�EH�XVHG�DQG�WKH�QXPEHU�RI�VWXGHQWV�
VLPXOWDQHRXVO\�DFFHVVLQJ�WKH�,QWHUQHW�ZLOO�LPSDFW�
EDQGZLGWK�UHTXLUHPHQWV��

Broadband Action Steps for Districts

1. Assess your current broadband performance 
(for instance, take the National School 
Speed Test from EducationSuperhighway). 
Conducting a systematic audit across the 
district can clarify differences across schools 
and identify patterns or systemic issues.

2. Determine what your district can currently 
offer in terms of blended learning with its 
current broadband performance

3. Define your desired model and blended 
learning offering and determine the 
required bandwidth (or use the SETDA 
figure as a target).

4. Assess the potential to get funding from 
E-rate or other sources for upgrades, and 
ensure that you have the knowledge and 
resources to obtain these funds.

5. Work with partners to upgrade their 
broadband performance. If other 
organizations work with the district to offer 
supplementary programs that depend 
on technology, be sure they have the 
required broadband functionality and other 
foundational capabilities.

INFRASTRUCTU
RE

Educational leaders who are designing teacher-
training tools can learn from blended learning 
models in corporate settings. For example, 
Skillsoft describes 8 Phases of Workplace 
Learning that can easily be translated into the 
school setting.28

Phase 1: Prepare Me 
(The Readiness Phase)

Phase 2: Tell Me 
(The Presentation Phase)

Phase 3: Show Me 
(The Demonstration Phase)

Phase 4: Let Me 
(The Practice Phase)

Phase 5: Check Me 
(The Assessment Phase)

Phase 6: Support Me 
(The Assistance Phase)

Phase 7: Coach Me 
(The Experience Phase)

Phase 8: Connect Me 
(The Collaboration Phase)

http://www.setda.org/c/document_library/get_file?folderId=353&name=DLFE-1517.pdf
http://www.educationsuperhighway.org/
http://www.skillsoft.com/
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5HPHPEHU�WKDW�%<2'�LQLWLDWLYHV�ZLOO�LQFUHDVH�
EURDGEDQG�UHTXLUHPHQWV��6HH�WKH�&261�%URDGEDQG�
.QRZOHGJH�&HQWHU�IRU�PRUH�DGYLFH��

5HTXLUHPHQWV�ZLOO�FKDQJH�TXLFNO\��'HVLJQ�IRU�WKUHH�
\HDUV�DKHDG��QRW�MXVW�WRGD\��

Power
'R�QRW�XQGHUHVWLPDWH�WKH�FKDOOHQJHV�RI�SURYLGLQJ�
VXI¿FLHQW�SRZHU�WR�WKH�FODVVURRP��0RVW�FODVVURRPV�
DUH�QRW�VHW�XS�IRU����ODSWRSV��DQG�GDLV\�FKDLQLQJ�
H[WHQVLRQ�FRUGV�LV�GDQJHURXV�DQG�QRW�VFDODEOH��
3RUWDEOH�FKDUJLQJ�FDUWV�PD\�EH�SDUW�RI�WKH�VROXWLRQ��

6RPHWLPHV�EXLOGLQJV�WKHPVHOYHV�ZLOO�QHHG�WR�EH�
XSJUDGHG�RU�DOWHUHG�WR�VDIHO\�SURYLGH�WKH�UHTXLUHG�
SRZHU��

networking equipment & ongoing management
2QJRLQJ�PDQDJHPHQW�RI�WKH�QHWZRUN�LV�D�NH\�GULYHU�
RI�FRPSOH[LW\�DQG�FRVW��/RRN�IRU�VFDODEOH�QHWZRUNLQJ�
VROXWLRQV��,W�PD\�EH�SRVVLEOH�WR�DJJUHJDWH�VHUYLFH�DW�
WKH�GLVWULFW��FRXQW\��RU�HGXFDWLRQ�VHUYLFH�DJHQF\��7KH�
RQJRLQJ�PDLQWHQDQFH�DQG�VRIWZDUH�LVVXH�RI�QHWZRUN�
PDQDJHPHQW�FDQ�EH�FULWLFDO�LQ�WHUPV�RI�IXQFWLRQDOLW\��
VWDI¿QJ��H[SHUWLVH��DQG�FRVW��'LVWULFWV�VKRXOG�DGGUHVV�
ZLUHOHVV�DFFHVV�SRLQWV�DV�ZHOO�

7HFKQRORJ\�FKDQJHV�UDSLGO\��VR�URXWHUV�IURP�HYHQ�D�
IHZ�\HDUV�DJR�PD\�QRW�EH�VXI¿FLHQW��

0RVW�GLVWULFW�XVH�SROLFLHV�UHTXLUH�VWXGHQWV�WR�XVH�WKH�
¿OWHUHG�GLVWULFW�QHWZRUN��$�IHZ��OLNH�5LYHUVLGH�86'��
DOORZ�VWXGHQWV�WR�EULQJ�WKHLU�RZQ�QHWZRUN��%<21���

facilities
6RPH�LPSOHPHQWDWLRQV�RI�EOHQGHG�OHDUQLQJ�ZLOO�OHDG�
WR�FKDQJHV�WR�IDFLOLWLHV��)RU�H[DPSOH��XSJUDGHV�LQ�
EURDGEDQG�RU�SRZHU�PD\�UHTXLUH�VWUXFWXUDO�FKDQJHV�
WR�EXLOGLQJV��6FKRROV�WKDW�VKLIW�WR�ODUJHU�VWXGHQW�
JURXSLQJV�PD\�QHHG�ODUJHU�FODVVURRP�VSDFHV�ZLWK�
GLIIHUHQW�FRQ¿JXUDWLRQV��&KDQJHV�LQ�IDFLOLWLHV�FDQ�EH�
H[WUHPHO\�H[SHQVLYH��DQG�WKLV�ZRUN�FDQ�DOVR�XQFRYHU�
XQDQWLFLSDWHG�SUREOHPV�DQG�H[SHQVH��H�J���DVEHVWRV��
WKDW�FDQ�VLJQL¿FDQWO\�DIIHFW�VFKHGXOH�DQG�EXGJHW��
'LVWULFWV�VKRXOG�EH�PLQGIXO�RI�WKHVH�SRWHQWLDO�LPSDFWV�
DQG�DVVHVV�WKH�PDJQLWXGH�EHIRUH�PDNLQJ�VWUXFWXUDO�
FKDQJHV�

other hardware & software
'HSHQGLQJ�RQ�WKH�LQVWUXFWLRQ�PRGHO��RWKHU�
DFFHVVRULHV�PD\�EH�QHFHVVDU\��,W¶V�LPSRUWDQW�WR�
FRQVLGHU�WKH�LQVWDOODWLRQ�DQG�XSJUDGH�SURFHVV�
UHTXLUHG�IRU�HDFK��

�� /DSWRS�FDUWV�WR�KROG�DQG�SRZHU�ODSWRSV
�� ,QWHUDFWLYH�ZKLWHERDUGV
�� +HDGSKRQHV�WR�HQDEOH�VWXGHQWV�WR�UHFHLYH�DXGLR
�� 6HFXULW\�GHYLFHV�DQG�DQWLYLUXV�VRIWZDUH
�� &DEOHV
�� 0XVLF�NH\ERDUGV

integration
,QWHJUDWLQJ�LQIRUPDWLRQ�V\VWHPV�LV�FULWLFDO�WR�PDNLQJ�
EOHQGHG�OHDUQLQJ�ZRUN�HI¿FLHQWO\��,QWHJUDWLRQ�RI�
LQVWUXFWLRQDO�DSSOLFDWLRQV�ZLWK�D�VWXGHQW�LQIRUPDWLRQ�
V\VWHP�LV�PRVW�FULWLFDO��7HDFKHUV�QHHG�WR�EH�DEOH�WR�
TXLFNO\�JHQHUDWH�D�FODVV�OLVW�LQ�D�QHZ�DSSOLFDWLRQ��
6WXGHQWV�QHHG�VLQJOH�VLJQ�RQ��0DFKLQH�VFRUHG��
FRQWHQW�HPEHGGHG��DQG�WHDFKHU�REVHUYHG�
DVVHVVPHQWV�VKRXOG�EH�HDVLO\�HQWHUHG�LQWR�D�
VWDQGDUGV�EDVHG�JUDGHERRN��7HDFKHUV��VWXGHQWV��DQG�
SDUHQWV�VKRXOG�KDYH�DFFHVV�WR�DQ�LQWHJUDWHG�UHSRUWLQJ�
V\VWHP��

6ROXWLRQV�LQ�WKLV�DUHD�DUH�VWLOO�HPHUJLQJ��DQG�LQ�WKH�
FRPLQJ�\HDUV�VKRXOG�LPSURYH�VLJQL¿FDQWO\��.H\�
FKDOOHQJHV�HDUO\�DGRSWHUV�DUH�IDFLQJ�DW�WKLV�SRLQW�
LQFOXGH�

��� 3URYLVLRQLQJ�DFFRXQWV�IRU�VWXGHQWV��6FKRROV�
WDON�DERXW�WKH�FKDOOHQJH�RI�NHHSLQJ�VWXGHQW�OLVWV�
DFFXUDWH��PDNLQJ�LW�HDV\�WR�DGG�VWXGHQWV��DQG�
KDYLQJ�WKLV�EH�VRPHWKLQJ�WKDW�FDQ�EH�GRQH�RQFH�
IRU�WKH�ZKROH�V\VWHP�

INTEGRATION

http://www.cosn.org/Initiatives/BroadbandKnowledgeCenter/tabid/4683/Default.aspx
http://www.cosn.org/Initiatives/BroadbandKnowledgeCenter/tabid/4683/Default.aspx
http://www.rusdlink.org
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��� 6\QWKHVLV�DQG�YLVXDOL]DWLRQ�RI�GDWD�DERXW�
VWXGHQW�OHDUQLQJ��:KLOH�VRPH�RI�WKLV�LV�FRPLQJ��
DQG�LV�EHLQJ�GRQH�LQ�GLIIHUHQW�ZD\V�LQ�GLIIHUHQW�
SURJUDPV��WKHUH�LV�QR�LQWHJUDWHG�VROXWLRQ��ZKLFK�
PDNHV�LW�H[WUHPHO\�FRPSOH[�DQG�EXUGHQVRPH�IRU�
WHDFKHUV�

Professional DeVeloPment
$OO�VFKRRO�VWDII�PHPEHUV�VKRXOG�KDYH�DFFHVV�WR�
PRGHO�VSHFL¿F�OHDUQLQJ�H[SHULHQFHV��%OHQGHG�OHDUQLQJ�
SURIHVVLRQDO�GHYHORSPHQW�LVQ¶W�MXVW�DERXW�VKRZLQJ�
WHDFKHUV�KRZ�WR�XVH�QHZ�WRROV�DQG�WHFKQRORJ\�LQ�WKHLU�
FODVVURRPV��UDWKHU��LW¶V�DERXW�SUHSDULQJ�WHDFKHUV�IRU�
GHHS�FKDQJHV�LQ�WKH�QDWXUH�RI�WHDFKLQJ�DQG�OHDUQLQJ��
.H\�DUHDV�RI�IRFXV�LQFOXGH�

�� 'LIIHUHQWLDWHG�LQVWUXFWLRQ
�� 6NLOOVHW�UHTXLUHG�IRU�FODVVURRP�PDQDJHPHQW�LQ�D�

URWDWLRQDO�PRGHO
�� (YDOXDWLQJ�UHVRXUFHV
�� )DFLOLW\�ZLWK�DGDSWLYH�LQVWUXFWLRQ�DQG�WRROV

+HUH�DUH�VRPH�VDPSOH�WRSLFV��

7HDFKHUV
�� 0LQGVHW��+RZ�WR�FUHDWH�HQYLURQPHQWV�ZKHUH�

VWXGHQWV�WKULYH
�� 6NLOOVHW��+RZ�WR�XVH�QHZ�WRROV
�� 'DWD��8VLQJ�UHDO�WLPH�GDWD�DERXW�VWXGHQW�OHDUQLQJ�

WR�GULYH�HGXFDWLRQDO�LQWHUYHQWLRQV

7HDFKHU�OHDGHUV
�� +RZ�WR�VXSSRUW�WHDFKHUV�LQ�EOHQGHG�FODVVURRPV
�� +RZ�WR�FUHDWH�DQG�PDQDJH�EOHQGHG�VFKRROV
�� +RZ�WR�PDQDJH�FKDQJH
�� +RZ�WR�PDQDJH�FRPPXQLFDWLRQV�ZLWK�GLYHUVH�

VWDNHKROGHU�JURXSV��ERDUG��FRPPXQLW\��SDUHQWV�

,7�VXSSRUW�VWDII
�� +RZ�WR�VHW�XS�EOHQGHG�HQYLURQPHQWV
�� +RZ�WR�VXSSRUW�WKHVH�V\VWHPV
�� +RZ�WR�NHHS�XS�ZLWK�RQJRLQJ�LQQRYDWLRQ�DQG�QHZ�

WHFKQRORJLHV

2WKHU�VWDII
�� 3URJUDP�PDQDJHUV
�� 3URFXUHPHQW

teCh suPPort
1HZ�DFFHVV�GHYLFHV��ODSWRSV�DQG�WDEOHWV��DUH�HDVLHU�
WR�PDQDJH�DQG�XSGDWH�WKDQ�WKH\�ZHUH�D�GHFDGH�
DJR��EXW�WKH�LQFUHDVHG�QXPEHU�DQG�W\SH�RI�GHYLFHV�
UHTXLUHV�SODQQLQJ��D�FRPPLWPHQW�RI�UHVRXUFHV��DQG�D�
FRPPLWPHQW�WR�VHUYLFH�RQ�D�GDLO\�EDVLV��

([SHUWV�LQ�VFKRRO�WHFK�VXSSRUW�UHFRPPHQG�SXEOLVKLQJ�
D�VKRUW�OLVW�RI�GHYLFHV�WKH�GLVWULFW�DJUHHV�WR�VXSSRUW�
DQG�EXLOGLQJ�RU�EX\LQJ�D�WKLFN�OD\HU�RI�GR�LW�\RXUVHOI�
RQOLQH�DQG�SKRQH�VXSSRUW�UHVRXUFHV��:LWK�WKHLU�
FRPPLWPHQW�WR�$SSOH�ODSWRSV��0DLQH�DQG�0RRUVHYLOOH�
SXUFKDVHG�D�OD\HU�RI�RQOLQH�DQG�SKRQH�WHFK�VXSSRUW�
ZLWK�WKH�GHYLFHV��'HQLVH�6KRUH\��&R61��VDLG�VKH¶V�
VHHLQJ�PRUH�OHDVLQJ�GHDOV�WKDW�LQFOXGH�VXSSRUW�DQG�
LQVXUDQFH��

,Q�DGGLWLRQ�WR�RQOLQH�VXSSRUW��GLVWULFWV�DQG�VFKRROV�
VKRXOG�KLUH�WHFK�VXSSRUW�VSHFLDOLVWV�ZLWK�ORDGV�RI�
OHVV�WKDQ�������GHYLFHV��6(7'$�([HFXWLYH�'LUHFWRU�
'RXJ�/HYLQ�ZDUQV�SROLF\PDNHUV�QRW�WR�³FRQIRXQG�
LQVWUXFWLRQDO�WHFK�FRDFKHV²IRFXVHG�RQ�KHOSLQJ�
WHDFKHUV�WR�XVH�WHFK�ZHOO²ZLWK�WHFK�VXSSRUW��WKH�IRONV�
ZKR�¿[�WKH�VWXII�WKDW�EUHDNV�´

Tech Support

TECH

TECH SUPPORT

PROFESSIONAL DEVELOPMEN
T

http://www.cosn.org
http://www.setda.org
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0DQ\�GLVWULFW�,7�GHSDUWPHQWV�DUH�HVVHQWLDOO\�
³PDLQWHQDQFH´�IRU�GHYLFHV�DQG�QHWZRUNV��6WUDWHJLF�,7�
LV�YHU\�GLIIHUHQW�DQG�GLVWULFWV�QHHG�WR�PDNH�VXUH�WKH\�
KDYH�WKDW�FDSDFLW\��

6WXGHQWV��HVSHFLDOO\�VHFRQGDU\�VWXGHQWV��VKRXOG�EH�
HQJDJHG�LQ�IRUPDO�ZD\V�LQ�WHFK�VXSSRUW�UROHV��ZKLFK�
FDQ�SURYLGH�YDOXDEOH�ZRUN��VHUYLFH��DQG�OHDGHUVKLS�
H[SHULHQFHV�IRU�\RXQJ�SHRSOH��)RU�WZHQW\�\HDUV��
*HQHUDWLRQ�<HV�KDV�EHHQ�VWUXFWXULQJ�DQG�VXSSRUWLQJ�
DFWLYH�VWXGHQW�UROHV�LQ�VXSSRUWLQJ�LQVWUXFWLRQDO�
WHFKQRORJ\��

)LQDOO\��LI�WKH�GLVWULFW�HQFRXUDJHV�VWXGHQWV�WR�EULQJ�
WKHLU�RZQ�GHYLFHV��LW�VKRXOG�EH�PDGH�FOHDU�LQ�WKH�
DFFHSWDEOH�XVH�SROLF\�WKDW�WKH�GLVWULFW�GRHVQ¶W�SURYLGH�
WHFK�VXSSRUW�IRU�SDUHQW��RU�VWXGHQW�SXUFKDVHG�
GHYLFHV��

imPlementation suPPort 
,PSOHPHQWDWLRQ�RI�D�EOHQGHG�OHDUQLQJ�HQYLURQPHQW�
LV�D�FRPSOH[�WDVN��7KHUH�DUH�PDQ\�SURFHVVHV��WRROV��
DQG�WUDLQLQJV�WKDW�QHHG�WR�EH�SXOOHG�WRJHWKHU�WR�HQDEOH�
WHDFKHUV�DQG�VWXGHQWV�WR�WKULYH�LQ�FODVVURRPV��7KLV�
FKDOOHQJLQJ��WLPH�LQWHQVLYH�ZRUN�UHTXLUHV�GHGLFDWHG�
DWWHQWLRQ�DQG�UHVRXUFHV�DQG�VSHFL¿F�VNLOOV�

$�SURJUDP�PDQDJHPHQW�RI¿FH�VKRXOG�KDYH�DQ�
LQGLYLGXDO�DVVLJQHG�WR�SURYLGLQJ�DQG�PRQLWRULQJ�
LPSOHPHQWDWLRQ�VXSSRUW²WHFKQRORJ\��LQVWUXFWLRQ��VWDII�
GHYHORSPHQW��DQG�FRPPXQLFDWLRQ��

'LVWULFWV�VKRXOG�FRQVLGHU�PDNLQJ�DW�OHDVW�RQH�SURJUDP�
PDQDJHU�LQ�FKDUJH�RI�WKH�HQWLUH�LPSOHPHQWDWLRQ�
DQG�DFFRXQWDEOH�IRU�LWV�VXFFHVV��7KLV�UHTXLUHV�FOHDU�

DXWKRULW\�DQG�DFFRXQWDELOLW\�DQG�DOVR�D�VNLOO�DQG�
H[SHULHQFH�VHW�WKDW�LV�TXLWH�VSHFLDOL]HG�DQG�PD\�EH�
UDUH�LQ�GLVWULFWV��7KH�VXSSRUW�RI�WKH�VXSHULQWHQGHQW�
DQG�LQÀXHQFH�ZLWK�NH\�VWDNHKROGHUV��SULQFLSDOV��
WHDFKHUV��,7�VWDII��DUH�DOVR�FULWLFDO��WKHVH�LQGLYLGXDOV�
QHHG�WR�KDYH�VSRQVRUVKLS�IURP�WKH�YHU\�WRS�DQG�KDYH�
WKH�DXWKRULW\�DQG�LQÀXHQFH�WR�EH�VXFFHVVIXO��

7KH�LPSOHPHQWDWLRQ�UROH�ZLOO�FKDQJH�RYHU�WLPH��
DV�WKH�HIIRUW�PRYHV�IURP�WKH�SODQQLQJ�SKDVH�
WKURXJK�LPSOHPHQWDWLRQ�WR�VXSSRUW��7KH�QXPEHU�
RI�SHRSOH�ZRUNLQJ�RQ�WKH�SURMHFW��DQG�WKHLU�WLPH�
FRPPLWPHQW�DQG�UROHV��ZLOO�HYROYH��'R�QRW�H[SHFW�WKDW�
LPSOHPHQWDWLRQ�ZLOO�EH�FRPSOHWH�ZKHQ�WKH�LQLWLDWLYH�LV�
ODXQFKHG�DW�WKH�EHJLQQLQJ�RI�WKH�\HDU��,Q�FDVHV�ZKHUH�
WKHUH�LV�D�SKDVHG�UROO�RXW�RYHU�D�QXPEHU�RI�\HDUV��LW�
PD\�EH�D�ELW�PRUH�FRPSOH[��VLQFH�WKH�¿UVW�VFKRROV�
ZLOO�EH�RXW�RI�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�DQG�
PRYLQJ�WRZDUG�VXSSRUW�ZKLOH�WKH�QH[W�ZDYHV�ZLOO�EH�
LQ�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��DOWKRXJK�WKH\�VKRXOG�
EH�DEOH�WR�OHYHUDJH�WKH�OHVVRQV�IURP�WKH�LQLWLDO�ZDYH���
%H�VXUH�WR�DOORFDWH�VXI¿FLHQW�SURMHFW�PDQDJHPHQW�
UHVRXUFHV�IRU�WKLV�ZRUN��

,PSOHPHQWDWLRQ�DQG�WKH�VXSSRUWLQJ�SURMHFW�
PDQDJHPHQW�PD\�UHTXLUH�PRUH�UHVRXUFHV�WKDQ�
GLVWULFWV�H[SHFW��)6*�IRXQG�WKDW�³WHFKQRORJ\�
LQIUDVWUXFWXUH�QHHGHG�WR�VXSSRUW�EOHQGHG�OHDUQLQJ�
UHTXLUH�PRUH�WLPH�DQG�UHVRXUFHV�WKDQ�RULJLQDOO\�
H[SHFWHG�´�7KH�LPSOHPHQWDWLRQ�LV�DOVR�SDUW�RI�D�
EURDGHU�FXOWXUH�FKDQJH�IRU�VFKRROV�DQG�VKRXOG�EH�
FRQVLGHUHG�LQ�WKLV�FRQWH[W��)LUVW/LQH��IRU�H[DPSOH��
FLWHV�WKH�VFKRRO¶V�SRVLWLYH�FXOWXUH�DV�WKH�PRVW�
LPSRUWDQW�GULYHU�RI�LWV�VXFFHVV�

$V�WKH�SURJUDP�PDWXUHV�DQG�WKH�VFKRRO�VXFFHVVIXOO\�
FRPSOHWHV�LWV�ZRUN�LQ�LPSOHPHQWDWLRQ��WKH�IRFXV�FDQ�
VKLIW�IURP�LPSOHPHQWDWLRQ�WR�DVVHVVPHQW�RI�LPSDFW��

IMPLEMENTATION SUPPORT

http://genyes.org/
http://www.fsg.org/tabid/191/ArticleId/799/Default.aspx?srpush=true
http://www.firstlineschools.org/
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CommuniCation
(IIHFWLYH�FRPPXQLFDWLRQV�ZLWK�D�EURDG�UDQJH�RI�
VWDNHKROGHUV�LV�HVVHQWLDO�WKURXJKRXW�WKH�HQWLUH�
SURFHVV��6WDNHKROGHUV�LQFOXGH�VFKRRO�OHDGHUV��
WHDFKHUV��SDUHQWV��FRPPXQLW\�PHPEHUV��DQG�
VWXGHQWV��

6WDUW�D�UHJXODU�EOHQGHG�OHDUQLQJ�HPDLO�EODVW�DQG�DW�
OHDVW�D�PRQWKO\�FRPPXQLW\�FRPPXQLFDWLRQ��

,I�WKH�GLVWULFW�GRHVQ¶W�KDYH�D�VWDII�DGYLVRU\�JURXS��WKH�
VKLIW�WR�EOHQGHG�OHDUQLQJ�LV�D�JRRG�WLPH�WR�GHYHORS�
RQH��%XLOG�D�FRPPXQLW\�DGYLVRU\�FRPPLWWHH�RI�
LQÀXHQWLDO�SDUHQWV�DQG�EXVLQHVV�OHDGHUV��,W�PD\�EH�
ZRUWK�GHYHORSLQJ�DQ�HGWHFK�FRPPLWWHH�WKDW�LQFOXGHV�
FRPPXQLW\�H[SHUWV��

&RPPXQLFDWLRQV�VKRXOG�EH�H[SOLFLWO\�DGGUHVVHG�DW�
SDUWLFXODU�SKDVHV�RI�LPSOHPHQWDWLRQ�

�� ,QLWLDO�FRQVLGHUDWLRQ�RI�EOHQGHG�OHDUQLQJ�SODQV
�� 3URJUDP�GH¿QLWLRQ�DQG�GHFLVLRQ�PDNLQJ
�� ,PSOHPHQWDWLRQ��LQFOXGLQJ�UHJXODU�XSGDWHV
�� 0HDVXULQJ�DQG�VKDULQJ�LPSDFW�

1

COMMUNICATIO
N

imPlementation suCCess faCtors
$IWHU�WKRXJKWIXOO\�FRQVLGHULQJ�WKH�¿YH�GHFLVLRQ�
SRLQWV��VWUDWHJ\��PRGHO��SODWIRUP��GHYLFH��DQG�VWDII�
GHYHORSPHQW���IRXU�VWHSV�ZLOO�LPSURYH�WKH�OLNHOLKRRG�RI�
VXFFHVVIXO�LPSOHPHQWDWLRQ�

��� +ROG�D�NLFN�RII�PHHWLQJ��&ODULI\�JRDOV��
UHVSRQVLELOLWLHV��WLPHOLQH��EXGJHW�

��� &UHDWH�FOHDU�SURJUDP�PDQDJHPHQW�
UHVSRQVLELOLWLHV��$VVHVV�ZKHWKHU�WKHUH�LV�DQ�
LQGLYLGXDO�RQ�WKH�VWDII�ZLWK�WKH�UHTXLUHG�VNLOOV�DQG�
H[SHULHQFH�LQ�FRPSOH[�SURJUDP�PDQDJHPHQW�WR�
EH�VXFFHVVIXO�

��� 6HW�XS�D�SURJUDP�PDQDJHPHQW�RI¿FH��/LQN�
DFDGHPLFV��WHFK��¿QDQFH��DQG�FRPPXQLFDWLRQV�
DQG�PDLQWDLQ�PDQDJHPHQW�WHDP�LQYROYHPHQW�DQG�
VXSSRUW�

��� 6WD\�ÀH[LEOH��8SGDWH�\RXU�SODQV�EDVHG�RQ�
IHHGEDFN�DQG�RSSRUWXQLW\��
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,W�LV�LPSRUWDQW�WR�DVVHVV�LPSOHPHQWDWLRQ�DW�HDFK�VWHS�
E\�DVNLQJ�NH\�TXHVWLRQV�

�� ,V�LW�ZRUNLQJ"�:K\�RU�ZK\�QRW"�+RZ�GR�ZH�NQRZ"
�� +RZ�FRXOG�ZH�LPSURYH�LW�QH[W�\HDU"
�� $UH�WHDFKHUV�SOHDVHG�ZLWK�WKH�LPSOHPHQWDWLRQ"
�� 'R�WHDFKHUV�EHOLHYH�VWXGHQW�OHDUQLQJ�KDV�EHHQ�

SRVLWLYHO\�LPSDFWHG"�
�� $UH�PRUH�VWXGHQWV�HQJDJHG�LQ�GHHSHU�OHDUQLQJ�

H[SHULHQFHV"

6FKRROV�GRLQJ�EOHQGHG�OHDUQLQJ�QHHG�WR�UHYLHZ�GDWD�
DQG�LWHUDWH�RQ�D�ZHHNO\�EDVLV��DW�OHDVW��RWKHUZLVH��WKH�
LQLWLDWLYH�PD\�ERJ�GRZQ��ORVH�VXSSRUW��DQG�QRW�UHDFK�
LWV�SRWHQWLDO��

7KH�)6*�SURILOH�RI�6XPPLW�3XEOLF�6FKRROV�QRWHV�WKDW�
³OHDGHUV�KDYH�HQFRXUDJHG�WKH�IDFXOW\�WR�H[SHULPHQW�
ZLWK�QHZ�EOHQGHG�OHDUQLQJ�LGHDV�DQG�VXJJHVW�
LPSURYHPHQWV�WR�6XPPLW¶V�DSSURDFK�´

The $OOLDQFH�IRU�&ROOHJH�5HDG\�³SURPRWHV�RQJRLQJ�
LQQRYDWLRQ�WKURXJK�DQ�DFWLRQ�UHVHDUFK�SURFHVV�
LQ�ZKLFK�VWDII�VHDUFK�IRU�SUREOHPV�LQ�WKH�PRGHO��
WDNH�DFWLRQ�DJDLQVW�WKHP��DQG�OHDUQ�IURP�WKH�PDQ\�
UH¿QHPHQWV�PDGH�DORQJ�WKH�ZD\�´�VD\V�)6*��

³%OHQGHG�OHDUQLQJ�LV�FKDQJLQJ�KRZ�VFKRROV�DUH�
GHVLJQHG�DQG�KRZ�VWXGHQWV�OHDUQ�DFURVV�WKH�FRXQWU\��
<HW�GHVSLWH�DQ�LQÀX[�RI�LQWHUHVW��FDSLWDO��DQG�QHZ�
OHDUQLQJ�PRGHOV��WKH�PRYHPHQW�KDV�MXVW�VFUDWFKHG�WKH�
VXUIDFH�RI�KRZ�WHFKQRORJ\�FDQ�KHOS�VWXGHQWV�VXFFHHG�
LQ�VFKRRO�DQG�EH\RQG�´�FRQFOXGHV�)6*��

CaPture lessons learneD 
7KH�SURJUDP�PDQDJHPHQW�WHDP�VKRXOG�EH�FKDUJHG�
ZLWK�OHDGLQJ�UHJXODU�UHÀHFWLRQ�RQ�ZKDW�LV�ZRUNLQJ��
ZKDW¶V�QRW��DQG�ZKDW�OHVVRQV�KDYH�EHHQ�OHDUQHG��
7KHVH�OHVVRQV�QHHG�WR�EH�GRFXPHQWHG�VR�WKH\�FDQ�
EH�VKDUHG�DFURVV�WKH�RUJDQL]DWLRQ��DSSOLHG�LQ�IXWXUH�
\HDUV��DQG�VKDUHG�ZLWK�RWKHUV�DFURVV�WKH�FRXQWU\�WR�
DGYDQFH�WKH�OHDUQLQJ�RI�WKH�¿HOG�

5HOHYDQW�TXHVWLRQV�LQFOXGH�

�� :KDW�ZRUNHG�EHWWHU�WKDQ�H[SHFWHG"
�� :KDW�KDV�EHHQ�PRUH�FKDOOHQJLQJ�WKDQ�H[SHFWHG"
�� :KDW�SURPLVLQJ�SUDFWLFHV�KDYH�ZH�LGHQWL¿HG"
�� +DYH�ZH�DFKLHYHG�H[SHFWHG�VDYLQJV"
�� :KDW�FDQ�ZH�GR�GLIIHUHQWO\�DQG�EHWWHU"�
�� +RZ�ZLOO�WKH�OHVVRQV�EH�GRFXPHQWHG"
�� :KR�VKRXOG�OHVVRQV�EH�VKDUHG�ZLWK"

measure imPaCt
,W�ZLOO�WDNH�WLPH�WR�JDWKHU�DFFXUDWH��PHDQLQJIXO�GDWD�
DERXW�WKH�LPSDFW�RI�WKH�LQLWLDWLYH�RQ�VWXGHQW�OHDUQLQJ��
VR�VHW�DSSURSULDWH�H[SHFWDWLRQV�ZLWK�VWDNHKROGHUV��
0DQDJLQJ�H[SHFWDWLRQV�PD\�EH�GLI¿FXOW²WKHUH�LV�
RIWHQ�SUHVVXUH�WR�VKRZ�UHVXOWV�LPPHGLDWHO\��ZKLFK�LV�
XQUHDOLVWLF��

%HJLQ�PHDVXULQJ�LPSDFW�RQFH�WKH�LPSOHPHQWDWLRQ�
LV�VWDEOH�DQG�DOO�SURFHVVHV�DUH�ZRUNLQJ��RWKHUZLVH�
WKH�GULYHU�RI�ORZ�LPSDFW�ZLOO�EH�XQFOHDU��LV�LW�EHFDXVH�
EOHQGHG�OHDUQLQJ�³LVQ¶W�ZRUNLQJ´�IRU�VRPH�UHDVRQ��RU�
EHFDXVH�LW�LV�QRW�EHLQJ�LPSOHPHQWHG�HIIHFWLYHO\"

1in

1mm cm 2 3 4
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http://net.educause.edu/ir/library/pdf/CSD6147f.pdf
http://www.laalliance.org
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CultiVate future innoVation
$VVHVV�RSSRUWXQLWLHV�IRU�IXWXUH�LQQRYDWLRQ�

�� :KDW�QHZ�SUREOHPV�KDYH�DULVHQ�WKDW�QHHG�WR�EH�
VROYHG"

�� :KDW�RSSRUWXQLWLHV�KDYH�EHFRPH�DSSDUHQW�WKDW�
FRXOG�EH�VHL]HG"

�� :KDW�SURFHVVHV�ZLOO�EH�XVHG�WR�LGHQWLI\�WKHVH�
SUREOHPV�DQG�RSSRUWXQLWLHV"

'H¿QH�SURFHVVHV�IRU�FRQGXFWLQJ�LQQRYDWLRQ�

�� :KR�ZLOO�GR�WKH�ZRUN�RI�FUHDWLQJ�QHZ�LQQRYDWLRQV��
WHVWLQJ�WKHP��DQG�GRFXPHQWLQJ�OHVVRQV"

�� :KDW�UHVRXUFHV�ZLOO�EH�DSSOLHG�WR�WKLV�ZRUN"
�� +RZ�ZLOO�QHZ�LQQRYDWLRQV�EH�LQFRUSRUDWHG�LQWR�

RQJRLQJ�SURFHVVHV�RYHU�WLPH"

multiyear buDget
'HYHORS�DQG�PRQLWRU�D�PXOWL\HDU�EXGJHW��E\�SKDVH��
E\�DFFRXQW��DQG�E\�VFKRRO��'HWHUPLQH�D�PHWULF�IRU�
¿QDQFLDO�VXFFHVV��H�J���VXVWDLQDELOLW\�RQ�SXEOLF�GROODUV�
ZLWKLQ�WKUHH�\HDUV���7UDFN�SURJUHVV�WRZDUG�¿QDQFLDO�
VXVWDLQDELOLW\��DQG�PDNH�DGMXVWPHQWV�DV�QHFHVVDU\�WR�
UHDFK�WDUJHWV�

'LVWULFWV�VKRXOG�UHVHDUFK�WKH�ZRUN�RI�RWKHUV�DQG�OHDUQ�
IURP�WKHLU�EXGJHWV²WKH�VWUXFWXUH��WKH�SURFHVV��DQG�
WKH�¿JXUHV�WKHPVHOYHV�

$

$

$

$

$
$

$
$

$

$

$

$

$

$

$

$
$

$

$

$

$
$

$
$

$

$

MULTIYEAR BUDGET
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%OHQGHG�OHDUQLQJ�LV�PRUH�WKDQ�HOHFWURQLF�WH[WERRNV�
DQG�SURGXFWLYLW\�WRROV��,W�PHDQV�LQYHQWLQJ�RU�DGRSWLQJ�
QHZ�OHDUQLQJ�HQYLURQPHQWV�WKDW�ZRUN�EHWWHU�IRU�
VWXGHQWV�DQG�WHDFKHUV��%OHQGHG�OHDUQLQJ�LPSOLHV�D�
VKLIW�WR�DQ�RQOLQH�HQYLURQPHQW�IRU�D�SRUWLRQ�RI�WKH�
VWXGHQW�GD\��,W�PHDQV�JLYLQJ�VWXGHQWV�PRUH�FRQWURO�
RYHU�WKH�SDFH��SDWK��WLPH��DQG�SODFH�RI�OHDUQLQJ��

,PSOHPHQWDWLRQ�RI�EOHQGHG�OHDUQLQJ�LV�DERXW�EULQJLQJ�
WR�OLIH�IXQGDPHQWDO�VKLIWV�LQ�WHDFKLQJ�DQG�OHDUQLQJ��
7KH�JRDO�LV�WR�SHUVRQDOL]H�OHDUQLQJ�XVLQJ�PRGHUQ�
WHFKQRORJ\�DQG�H[SDQG�OHDUQLQJ�RSSRUWXQLWLHV�LQ�WKH�
FRQWH[W�RI�WKH�&RPPRQ�&RUH�DQG�RWKHU�HPHUJLQJ�
VWDQGDUGV�DQG�WHFKQRORJ\�UHTXLUHPHQWV��6FKRRO�
DQG�GLVWULFW�OHDGHUV�QHHG�WR�OHDG�D�FRPPXQLW\�
FRQYHUVDWLRQ�WKDW�UHVXOWV�LQ�GHFLVLRQV�RQ�VWUDWHJ\��
PRGHO��SODWIRUP��GHYLFH��DQG�VWDI¿QJ��

,PSOHPHQWLQJ�EOHQGHG�OHDUQLQJ�LV�D�FRPSOH[�SURJUDP�
RI�ZRUN�UHTXLULQJ�LQWHJUDWHG�SODQV�DURXQG�WHDFKLQJ�
DQG�OHDUQLQJ��LQIRUPDWLRQ�WHFKQRORJ\��¿QDQFH��

KXPDQ�FDSLWDO��DQG�FRPPXQLFDWLRQV��$�SKDVHG�LQ�
SODQ�UHTXLUHV�SURIHVVLRQDO�PDQDJHPHQW�DQG�WKH�
FRPPLWPHQW�RI�VFKRRO�DQG�GLVWULFW�OHDGHUVKLS��$�
FRPPLWPHQW�WR�PHDVXUHPHQW�DQG�LPSURYHPHQW�
VXJJHVWV�WKDW�SODQV�ZLOO�EH�DGMXVWHG�DV�OHVVRQV�DUH�
OHDUQHG�DQG�QHZ�WRROV�DUH�GHYHORSHG��

%OHQGHG�OHDUQLQJ�LV�LQ�LWV�HDUO\�GD\V��'LVWULFWV�DFURVV�
WKH�FRXQWU\�DUH�MXVW�EHJLQQLQJ�WR�H[SORUH�LW�DQG�
DVVHVV�LWV�WUDQVIRUPDWLYH�SRWHQWLDO��6LPLODUO\��WKLV�
GRFXPHQW�LV�MXVW�D�VWDUW��2YHU�WKH�FRPLQJ�PRQWKV��
WKLV�LPSOHPHQWDWLRQ�JXLGH�ZLOO�EH�XSGDWHG�EDVHG�RQ�
OHVVRQV�OHDUQHG�E\�GLVWULFWV�DQG�SUDFWLWLRQHUV�DFURVV�
WKH�FRXQWU\��6HYHUDO�DGGLWLRQDO�GHWDLOHG�SDSHUV�
RQ�WRSLFV�VXFK�DV�HOHPHQWDU\�PRGHOV��VHFRQGDU\�
PRGHOV��EOHQGHG�PDWK��DQG�EOHQGHG�KXPDQLWLHV�
DUH�DOVR�LQ�WKH�SODQQLQJ�VWDJHV��2YHU�WKH�FRPLQJ�
\HDUV��WKLV�ERG\�RI�GRFXPHQWDWLRQ�DQG�HPHUJLQJ�
UHVHDUFK�ZLOO�HQDEOH�GLVWULFWV�DFURVV�WKH�FRXQWU\�WR�
GHYHORS�DQG�LPSOHPHQW�PRGHOV�RI�EOHQGHG�OHDUQLQJ��
RIIHULQJ�VWXGHQWV�HYHU\ZKHUH�WKH�SURPLVH�RI�D�EHWWHU�
HGXFDWLRQ�
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Blended Learning Case Studies and 
Profiles
0LFKDHO�	�6XVDQ�'HOO�)RXQGDWLRQ��%OHQGHG�/HDUQLQJ�
&DVH�6WXGLHV�KWWS���ZZZ�PVGI�RUJ�SURJUDPV�XUEDQ�
HGXFDWLRQ�LQLWLDWLYHV�XQLWHG�VWDWHV�EOHQGHG�OHDUQLQJ� 

)6*��%OHQGHG�/HDUQLQJ�LQ�3UDFWLFH��&DVH�6WXGLHV�
IURP�/HDGLQJ�6FKRROV 
KWWS���ZZZ�IVJ�RUJ�WDELG�����$UWLFOH,G�����'HIDXOW�
DVS["VUSXVK WUXH 

,QQRVLJKW�,QVWLWXWH��%OHQGHG�/HDUQLQJ�3UR¿OHV
KWWS���ZZZ�LQQRVLJKWLQVWLWXWH�RUJ�PHGLD�URRP�
SXEOLFDWLRQV�EOHQGHG�OHDUQLQJ�EOHQGHG�OHDUQLQJ�
SURILOHV�DOO�SURILOHV��

1H[W�*HQHUDWLRQ�/HDUQLQJ�&KDOOHQJHV��%UHDNWKURXJK�
0RGHOV�KWWS���ZZZ�QH[WJHQOHDUQLQJ�RUJ�ZDYH�LLL

5RJHUV�)DPLO\�)RXQGDWLRQ��2DNODQG�8QL¿HG�
6FKRRO�'LVWULFW�%OHQGHG�/HDUQLQJ�3LORW�KWWS���
URJHUVIRXQGDWLRQ�RUJ�V\VWHP�UHVRXUFHV�����������
%OHQGHG/HDUQLQJBILQDO�SGI 

Research
8�6��'HSDUWPHQW�RI�(GXFDWLRQ��(YDOXDWLRQ�RI�
(YLGHQFH�%DVHG�3UDFWLFHV�LQ�2QOLQH�/HDUQLQJ��
$�0HWD�$QDO\VLV�DQG�5HYLHZ�RI�2QOLQH�/HDUQLQJ�
6WXGLHV�KWWS���ZZZ��HG�JRY�UVFKVWDW�HYDO�WHFK�
HYLGHQFH�EDVHG�SUDFWLFHV�ILQDOUHSRUW�SGI 

Useful Websites for Implementation 
Support
$Q\WLPH�$Q\ZKHUH�/HDUQLQJ�)RXQGDWLRQ�
KWWS���DDOI�RUJ�

(SLF�(G��,PSOHPHQWDWLRQ
KWWSV���ZZZ�HSLFHG�RUJ�LPSOHPHQW

7KH�/HDUQLQJ�$FFHOHUDWRU�
KWWS���OHDUQLQJDFFHOHUDWRU�RUJ��

0LFURVRIW�3DUWQHUV�LQ�/HDUQLQJ�,QQRYDWLRQ�:RUNVKRSV
KWWS���ZZZ�LV�WRRONLW�FRP�ZRUNVKRSV�KWPO 

2QH�WR�2QH�,QVWLWXWH�
KWWS���ZZZ�RQH�WR�RQHLQVWLWXWH�RUJ� 

3URMHFW���
KWWS���ZZZ�DOO�HG�RUJ�SURMHFW�� 

3URMHFW�5HG�
KWWS���ZZZ�SURMHFWUHG�RUJ�

aPPenDix: blenDeD learning imPlementation resourCes

Are there additional resources you would like to see on this list? 
Email us at: SmartSeries@GettingSmart.com.

http://www.msdf.org/programs/urban-education/initiatives/united-states/blended-learning/
http://www.msdf.org/programs/urban-education/initiatives/united-states/blended-learning/
http://www.fsg.org/tabid/191/ArticleId/799/Default.aspx?srpush=true
http://www.fsg.org/tabid/191/ArticleId/799/Default.aspx?srpush=true
http://www.innosightinstitute.org/media-room/publications/blended-learning/blended-learning-profiles-all-profiles/
http://www.innosightinstitute.org/media-room/publications/blended-learning/blended-learning-profiles-all-profiles/
http://www.innosightinstitute.org/media-room/publications/blended-learning/blended-learning-profiles-all-profiles/
http://www.nextgenlearning.org/wave-iii
http://rogersfoundation.org/system/resources/0000/0022/BlendedLearning_final.pdf
http://rogersfoundation.org/system/resources/0000/0022/BlendedLearning_final.pdf
http://rogersfoundation.org/system/resources/0000/0022/BlendedLearning_final.pdf
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www2.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://aalf.org/%0D
https://www.epiced.org/implement
http://learningaccelerator.org/
http://www.is-toolkit.com/workshops.html
http://www.one-to-oneinstitute.org/
http://www.all4ed.org/project24
http://www.projectred.org/
mailto:SmartSeries@GettingSmart.com
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author bios
John Bailey

Executive Director, Digital Learning Now!
-RKQ�VHUYHV�DV�WKH�([HFXWLYH�'LUHFWRU�RI�'LJLWDO�/HDUQLQJ�1RZ���D�QDWLRQDO�LQLWLDWLYH�RI�WKH�)RXQGDWLRQ�IRU�([FHOOHQFH�
LQ�(GXFDWLRQ�WKDW�ZRUNV�ZLWK�SROLF\PDNHUV�DQG�LQQRYDWRUV�WR�DFFHOHUDWH�WKH�DGRSWLRQ�RI�QHZ�PRGHOV�RI�HGXFDWLRQ��
-RKQ�SUHYLRXVO\�VHUYHG�DW�WKH�:KLWH�+RXVH�DV�6SHFLDO�$VVLVWDQW�WR�WKH�3UHVLGHQW�IRU�'RPHVWLF�3ROLF\�GXULQJ�WKH�
%XVK�DGPLQLVWUDWLRQ�DQG�ZDV�WKH�'HSXW\�3ROLF\�'LUHFWRU�IRU�WKH�8�6��6HFUHWDU\�RI�&RPPHUFH��ZKHUH�KH�ZRUNHG�RQ�
LQQRYDWLRQ�SROLF\��-RKQ¶V�H[SHULHQFH�DOVR�LQFOXGHV�ZRUNLQJ�DW�WKH�%LOO�DQG�0HOLQGD�*DWHV�)RXQGDWLRQ��ZKHUH�KH�EXLOW�D�
SRUWIROLR�RI�DGYRFDF\�JUDQWV�WR�DGYDQFH�FROOHJH��DQG�FDUHHU�UHDG\�SROLFLHV��+H�VHUYHG�DV�WKH�QDWLRQ¶V�VHFRQG�'LUHFWRU�
RI�(GXFDWLRQDO�7HFKQRORJ\�DQG�KDV�EHHQ�D�IRUPDO�RU�LQIRUPDO�DGYLVRU�WR�WKUHH�SUHVLGHQWLDO�FDPSDLJQV��+H�LV�RQ�WKH�
ERDUG�RI�GLUHFWRUV�IRU�WKH�'DWD�4XDOLW\�&DPSDLJQ�DQG�VHUYHV�RQ�WKH�UHJLRQDO�ERDUG�IRU�WKH�VRFLDO�LQQRYDWLRQ�IXQG�
,QGHJR�$IULFD��+H�DOVR�VHUYHV�DV�D�VHQLRU�DGYLVRU�WR�:KLWHERDUG�$GYLVRUV��ZKLFK�SURYLGHV�VWUDWHJLF�FRQVXOWLQJ�IRU�
LQYHVWRUV��SKLODQWKURSLHV��DQG�HQWUHSUHQHXUV�

Scott ellis

CEO, The Learning Accelerator
6FRWW�LV�WKH�&(2�RI�7KH�/HDUQLQJ�$FFHOHUDWRU��D�QRQSUR¿W�RUJDQL]DWLRQ�WKDW�DFFHOHUDWHV�WKH�LPSOHPHQWDWLRQ�RI�
EOHQGHG�OHDUQLQJ�LQ�VFKRRO�GLVWULFWV�DFURVV�WKH�8QLWHG�6WDWHV��6FRWW�SUHYLRXVO\�VHUYHG�DV�WKH�&KLHI�6WUDWHJ\�2I¿FHU�
DQG�&KLHI�2SHUDWLQJ�2I¿FHU�RI�WKH�1HZ�7HDFKHU�&HQWHU��17&���D�ODUJH��QDWLRQDO�HGXFDWLRQ�QRQSUR¿W�WKDW�ZRUNV�ZLWK�
VFKRRO�GLVWULFWV�WR�GHYHORS�DQG�LPSOHPHQW�LQWHQVLYH�LQVWUXFWLRQDO�PHQWRULQJ�SURJUDPV�IRU�QHZ�WHDFKHUV��+H�KDV�DOVR�
VHUYHG�RQ�WKH�ERDUG�RI�GLUHFWRUV�IRU�5HDGLQJ�3DUWQHUV�DQG�SURYLGHG�FRQVXOWLQJ�VXSSRUW�WR�GR]HQV�RI�RWKHUV��%HIRUH�
HQWHULQJ�WKH�¿HOG�RI�HGXFDWLRQ��6FRWW�ZRUNHG�DW�ERWK�+HZOHWW�3DFNDUG�DQG�0F.LQVH\�	�&RPSDQ\��+H�KDV�DQ�0%$�
IURP�6WDQIRUG�DQG�DQ�XQGHUJUDGXDWH�GHJUHH�LQ�JRYHUQPHQW�DQG�HFRQRPLFV�IURP�+DUYDUG�

Carri Schneider

Director of Policy and Research, Getting Smart
&DUUL�LV�WKH�'LUHFWRU�RI�3ROLF\�DQG�5HVHDUFK�DW�*HWWLQJ�6PDUW��:LWK�D�EDFNJURXQG�LQ�ERWK�SROLF\�DQG�SUDFWLFH��VKH�
KDV�WDXJKW�LQ�FODVVURRPV�IURP�HOHPHQWDU\�VFKRROV�WR�FROOHJH�FDPSXVHV��&DUUL�VHUYHG�DV�DQ�RQOLQH�HGXFDWRU�IURP�
����±�����LQ�D�IXOO\�RQOLQH�0DVWHU¶V�SURJUDP�LQ�HGXFDWLRQDO�OHDGHUVKLS�DQG�KDV�DXWKRUHG�VHYHUDO�SLHFHV�RQ�WKH�
IXWXUH�RI�HGXFDWLRQ��6KH�FR�HGLWHG�WKH�ERRN�%XLOGLQJ�D���VW�&HQWXU\�8�6��(GXFDWLRQ�6\VWHP�ZLWK�%RE�:HKOLQJ��
SXEOLVKHG�E\�1&7$)��&DUUL�KDV�EHHQ�DFWLYHO\�LQYROYHG�LQ�VXSSRUWLQJ�HGXFDWLRQ�SROLF\�HIIRUWV�WR�DGYDQFH�GLJLWDO�DQG�
EOHQGHG�OHDUQLQJ�RSSRUWXQLWLHV�DV�D�FRQVXOWDQW�WR�VWDWH�DQG�QDWLRQDO�RUJDQL]DWLRQV��6KH�KROGV�DQ�0�(G��LQ�HGXFDWLRQDO�
DGPLQLVWUDWLRQ�DQG�DQ�(G�'��LQ�XUEDQ�HGXFDWLRQDO�OHDGHUVKLS�

tom Vander ark 

Author and Partner, Getting Smart
7RP�LV�WKH�DXWKRU�RI�*HWWLQJ�6PDUW��+RZ�'LJLWDO�/HDUQLQJ�LV�&KDQJLQJ�WKH�:RUOG�DQG�SDUWQHU�DW�*HWWLQJ6PDUW�FRP��
+H�LV�DOVR�D�SDUWQHU�LQ�/HDUQ�&DSLWDO��D�YHQWXUH�FDSLWDO�¿UP�WKDW�LQYHVWV�LQ�OHDUQLQJ�FRQWHQW��SODWIRUPV��DQG�VHUYLFHV�
ZLWK�WKH�JRDO�RI�WUDQVIRUPLQJ�HGXFDWLRQDO�HQJDJHPHQW��DFFHVV��DQG�HIIHFWLYHQHVV��3UHYLRXVO\�KH�VHUYHG�DV�SUHVLGHQW�
RI�WKH�;�35,=(�)RXQGDWLRQ�DQG�ZDV�WKH�([HFXWLYH�'LUHFWRU�RI�(GXFDWLRQ�IRU�WKH�%LOO�DQG�0HOLQGD�*DWHV�)RXQGDWLRQ��
7RP�ZDV�DOVR�WKH�¿UVW�EXVLQHVV�H[HFXWLYH�WR�VHUYH�DV�D�SXEOLF�VFKRRO�VXSHULQWHQGHQW�LQ�:DVKLQJWRQ�6WDWH��7RP�LV�D�
GLUHFWRU�RI�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�.����2QOLQH�/HDUQLQJ��L1$&2/��DQG�VHYHUDO�RWKHU�QRQSUR¿WV�
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7KLV�SDSHU�ZDV�EDVHG�RQ�LQWHUYLHZV�DQG�
FRQYHUVDWLRQV�ZLWK�GR]HQV�RI�SHRSOH�LQ�WKH�¿HOG�
RI�HGXFDWLRQ�DQG�EOHQGHG�OHDUQLQJ��7KH�DXWKRUV�
DQG�WKH�RUJDQL]DWLRQV�WKH\�UHSUHVHQW�ZRXOG�OLNH�
WR�DFNQRZOHGJH�WKH�VXSSRUW�DQG�SDUWLFLSDWLRQ�RI�
WKH�IROORZLQJ�LQGLYLGXDOV�DQG�JURXSV�ZKR�RIIHUHG�
IHHGEDFN��H[SHUWLVH��DQG�LQVLJKW�WR�DGYDQFH�RXU�
ZRUN��:H�DOVR�DSSUHFLDWH�WKH�LQWHUDFWLRQ�UHJDUGLQJ�
WKHVH�WRSLFV�RQ�RXU�EORJV�DQG�YDULRXV�VRFLDO�PHGLD�
FKDQQHOV�

$OOLDQFH�IRU�([FHOOHQW�(GXFDWLRQ

6FRWW�%HQVRQ��*DWHV�)RXQGDWLRQ

-RKQ�'DQQHU��5RFNHWVKLS�(GXFDWLRQ

(GXFDWLRQ�(OHPHQWV�7HDP�

$OH[�+HUQDQGH]��&KDUWHU�*URZWK�)XQG�

7KH�,QQRVLJKW�,QVWLWXWH�7HDP�

7KH�6PDUW�6HULHV�LV�LQWHQGHG�WR�SURYLGH�HGXFDWLRQ�
OHDGHUV�ZLWK�WKH�EHVW�LQIRUPDWLRQ��H[DPSOHV��DQG�
UHVRXUFHV�UHJDUGOHVV�RI�DI¿OLDWLRQV�VXFK�DV�D�FOLHQW��
VSRQVRU�RU�SDUWQHU�RUJDQL]DWLRQ� 
 
&RPSDVV�/HDUQLQJ��&XUULFXOXP�$VVRFLDWHV��)/96��
3HDUVRQ��DQG�'LJLWDO�/HDUQLQJ�1RZ��DUH�*HWWLQJ�6PDUW�
DGYRFDF\�SDUWQHUV��$GYDQFH3DWK��%ORRP%RDUG�DQG

0DVWHU\&RQQHFW�DUH�SRUWIROLR�FRPSDQLHV�RI�/HDUQ�
&DSLWDO��ZKHUH�7RP�9DQGHU�$UN�LV�D�SDUWQHU��7RP�LV�
DOVR�D�'LUHFWRU�RI�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�
.����2QOLQH�/HDUQLQJ��L1$&2/� 
 
'LJLWDO�/HDUQLQJ�1RZ�LV�DQ�LQLWLDWLYH�RI�WKH�)RXQGDWLRQ�
IRU�([FHOOHQFH�LQ�(GXFDWLRQ�ZKLFK�LV�VXSSRUWHG�E\�
WKH�JHQHURXV�FRQWULEXWLRQV�IURP�SULYDWH�DQG�IDPLO\�
IRXQGDWLRQV��7KH�)RXQGDWLRQ¶V�DQQXDO�VXPPLW is 
VSRQVRUHG�E\�IRXQGDWLRQV�DQG�OHDGLQJ�SURYLGHUV�ZKR�
VKDUH�D�SDVVLRQ�IRU�WKH�)RXQGDWLRQ¶V�UHIRUP�DJHQGD 
WR�LJQLWH�D�PRYHPHQW�RI�UHIRUP�VWDWH�E\�VWDWH�WKDW�
WUDQVIRUPV�DQ�HGXFDWLRQ�V\VWHP�WR�PD[LPL]H�HYHU\�
VWXGHQW¶V�SRWHQWLDO�IRU�OHDUQLQJ�DQG�SUHSDUHV�DOO�
VWXGHQWV�IRU�VXFFHVV�LQ�WKH���VW�FHQWXU\�

aCknowleDgements DisClosures

:KLWH�SDSHU�OD\RXW��GHVLJQ�DQG�JUDSKLFV�E\�.HOOH\�7DQQHU�RI�%UDLQ6SDFHV�_�3.��)RUXP

http://excelined.org/
http://excelined.org/
http://excelined.org/national-summit/
http://excelined.org/national-summit/meet-the-donors/
http://excelined.org/about-us/reform-agenda/
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��� %HUQDWHN��%���&RKHQ��-���+DQORQ��-���DQG�:LOND��0��
%OHQGHG�/HDUQLQJ�LQ�3UDFWLFH��&DVH�6WXGLHV�IURP�/HDGLQJ�
6FKRROV��)6*��6HSWHPEHU�������KWWS���ZZZ�IVJ�RUJ�
WDELG�����$UWLFOH,G�����'HIDXOW�DVS["VUSXVK WUXH	XWPB
VRXUFH EXIIHU	EXIIHUBVKDUH DH�IH��8/�E0FRJ�<��WZLWWHU  

��� ,QQRVLJKW�,QVWLWXWH�:HEVLWH��%OHQGHG�/HDUQLQJ�:HESDJH��
KWWS���ZZZ�LQQRVLJKWLQVWLWXWH�RUJ�PHGLD�URRP�SXEOLFDWLRQV�
EOHQGHG�OHDUQLQJ� 

��� 6HH�+HUQDQGH]��$��³2XU�VFKRRO�V\VWHP�ZDQWV�WR�GR�EOHQGHG�
OHDUQLQJ��1RZ�ZKDW"´�,QQRVLJKW�,QVWLWXWH�%ORJ��-DQXDU\�����
������KWWS���ZZZ�LQQRVLJKWLQVWLWXWH�RUJ�HGXFDWLRQ�EORJ�RXU�
VFKRRO�V\VWHP�ZDQWV�WR�GR�EOHQGHG�OHDUQLQJ�QRZ�ZKDW�

��� &DPSEHOO��1��³&UHDWLYHO\�IXQGLQJ�\RXU�EOHQGHG�OHDUQLQJ�
SURJUDP�´�(GXFDWLRQ�(OHPHQWV�%ORJ��-DQXDU\�����������
KWWS���HGXFDWLRQHOHPHQWV�FRP�WDJ�EOHQGHG�OHDUQLQJ�FRVWV 

��� (GZDUGV��0��(YHU\�&KLOG��(YHU\�'D\��$�'LJLWDO�&RQYHUVLRQ�
0RGHO�IRU�6WXGHQW�$FKLHYHPHQW��3HDUVRQ��������

��� &35(�:HEVLWH����&RPSRQHQWV�RI�D�3RUWIROLR�6WUDWHJ\�
:HESDJH��KWWS���ZZZ�FUSH�RUJ�SRUWIROLR�FRPSRQHQWV 

��� 3RUWLRQV�RI�WKLV�VHFWLRQ�ZHUH�RULJLQDOO\�SXEOLVKHG�E\�7RP�
9DQGHU�$UN�LQ�EORJ�SRVWV�RQ�WKH�³9DQGHU�$UN�RQ�,QQRYDWLRQ´�
(GXFDWLRQ�:HHN�EORJ�DQG�UHSRVWHG�RQ�WKH�*HWWLQJ�6PDUW�
EORJ��

��� 9DQGHU�$UN��7��³1H[W�JHQ�PRGHOV�DWWDFN�SUREOHPV��OHYHUDJH�
RSSRUWXQLWLHV�´�*HWWLQJ�6PDUW�%ORJ��-DQXDU\�����������KWWS���
JHWWLQJVPDUW�FRP�FPV�EORJ���������QH[�JHQ�PRGHOV�DWWDFN�
SUREOHPV�OHYHUDJH�RSSRUWXQLWLHV� 

��� 1H[W�*HQHUDWLRQ�/HDUQLQJ�&KDOOHQJHV�*UDQWHH�3UR¿OHV�
:HEVLWH��KWWS���ZZZ�QH[WJHQOHDUQLQJ�RUJ�JUDQWHHV 

���� ,ELG�
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