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In an effort to inform EdTech procurement 
decisions in schools and districts across 
the country whose leaders realize the 
potential of technology to personalize 
learning and improve high-quality 
educational opportunities, Digital Learning 
Now! brought together experts from 
Getting Smart, Curriculum Associates, 
and The Learning Accelerator to create 
the Smart Series Guide to EdTech 
Procurement. 

The procurement process outlined is 
informed by the lessons gleaned from the 
collective experiences of the authors in 
working with hundreds of school districts 
and across education policy matters 
in dozens of states. The authors have 
learned a great deal about the challenges 
that districts face when attempting to 
discern how best to integrate technology 
into their schools in a way that creates 
better environments for teachers to teach 
and students to learn. 

They have heard consistent challenges 
articulated by educators around the 
country who are facing inter-related shifts 
in standards and assessments. In the race 
to meet these challenges, providers often 
market themselves in strikingly similar 
ways, even when their product and service 
offerings are very different. Frequently, 
the result is confusion and frustration from 
educational leaders who do not know 
where to begin.

The goal of this paper is to create a 
framework for EdTech purchasing by 
offering practical advice to guide key 
decisions, sharing lessons learned from 
districts that have already made the 
digital shift, discussing the implications for 
blended learning, and providing examples 
of best practices in education policy that 
support smart procurement.  

After setting the stage for smart 
procurement in the context of the national 
shift to personalized learning, the authors 
describe 12 keys to smart EdTech 
procurement:

Take Inventory.

Determine the Educational 
Priorities.

Exercise Caution on Customization.

Pursue Collaborative Investigation 
and Purchases.

Demand Guarantees & Assurances.

Make Real Comparisons.

Conduct A Pilot.

Prioritize Data Sharing & 
Interoperability.

Remember that Service Matters.

Consider Total Cost of Ownership.

Close the Deal.

Implement, Implement, Implement.

executive 
summary

12

10

08

06

11

09

07

05

04

03

02

01



2

The next section outlines hardware 
FRQVLGHUDWLRQV�WKDW�LPSDFW�FRVW�DQG�EHQH¿W�
and describes common themes in the 
discussion of software purchasing, such 
as aligning purchases to educational 
goals, managing implementation and 
evaluating performance. 

The section on strategic purchasing 
discusses vendor strategies, working in 
networks and buying in bundles. In each of 
these three areas, the authors offer useful 
strategies that will allow schools and 
districts to leverage existing resources and 
get the most of out purchasing decisions.

Finally, the paper offers a full section on 
the role of procurement policy. The policy 
section begins with an acknowledgement 
of the three greatest challenges with the 
current system: 

The Buyers Are Not the Users.

The Process is Lengthy and 
Cumbersome.

Policies and Regulations Hinder 
Discussion.

The authors recommend six ways to 
modernize procurement policy. These 
recommendations include:

Develop Waivers.

Create Space for Exploring User 
Needs and Supplier Capabilities.

0RGHUQL]H�&RQÀLFW�RI�,QWHUHVW�DQG�
IP Policies.

Make More Use of Prizes.

Consider Piggyback Clauses.

Explore Cooperative Purchasing.

The paper concludes with an 
acknowledgement of the challenges that 
schools and districts face in the era of new 
college- and career-ready standards and 
assessments and speaks to the potential 
of technology to help leaders see these 
challenges as opportunities. Leaders 
who start with clear learning goals and 
move through a procurement process that 
keeps students at the center can ensure 
that technology purchases will create 
opportunities for students to thrive.
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