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Implementing higher and clearer common expectations in core subjects is a 
big step forward for American education. Blended and online learning offer the 
complementary potential of stronger engagement, customized pathways and 
equalized opportunities.1 But helping more students reach higher standards will take 
more than updated core academic programs; it will require more robust guidance 
and support services as well. In a culture where coffee orders and cell phones are 
customized, there is an emerging opportunity to better support individual students’ 
success through: 

 » Motivation—building sustained relationships with students, exploring areas of 
interest and related careers, addressing barriers to school attendance;

 » Customization—helping students set short and long term goals, track progress, 
and experience success in class, in job settings and in community services; 
and 

 » Equalization—broadening exposure to college and career options, providing 
high touch/high tech decision support for postsecondary planning for all 
students. 

The intent of this paper is to clarify the central mission of student guidance systems, 
sketch the architecture of information systems and encourage aggregated demand 
that we hope will lead to more investment and innovation in next-generation 
guidance systems. 

Better student guidance isn’t a fix all for all problems, nor will it fulfill all the 
readiness keys described or guarantee that all students meet the rigorous Common 
Core State Standards (CCSS). However, strong guidance systems will take on 
a more integrated and comprehensive role in supporting academic and career 
readiness.

Thousands of purpose-built secondary schools have been developed in the last 15 
years that have incorporated teacher-led advisory systems and distributed guidance 
services. Combined with stronger relationships, these structures and services are 
central to why these schools generally have much higher graduation rates than 
traditional high schools. However, these practices and structures have not become 
the norm, in part, because of a lack of curriculum and information systems. Most 
teachers were not trained to participate in distributed guidance and many teachers 
introduced to advisory structures find the multiple missions and lack of support 
systems confusing and frustrating. 

In many high schools, the shuffle of a discipline-based, big-catalog master schedule 
can lead to a lack of sustained relationships and increased risks for students to 
fall through the cracks. Important outcomes get little attention with the lack of an 
advisory spine. Strong advisory structures, however, allow for college guidance, 
career guidance, homework help, academic monitoring and other guidance 
functions to be delivered in an integrated manner.
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New tools and structures will not only provide better information to students and 
parents, they will hold the potential to:

 » Create within students a stronger sense of purpose for school;
 » Give students more supported responsibility for setting goals and tracking 

progress toward college and career readiness;
 » Provide a better early warning system and stronger academic and social safety 

net;
 » Support better choices during and after high school;
 » Better prepare students for 21st century careers;
 » Facilitate better home-to-school partnerships; and
 » Equalize opportunity in order to provide access for all students.

In practice, the best student guidance systems are blended (leveraging technology 
and in-person instruction and services), distributed (leveraging staff in addition 
to school counselors), and scheduled (utilizing an advisory period) to ensure 
effective implementation and attainment of outcomes. They must connect academic 
preparation, thought patterns, interests and learning to students’ college and career 
aspirations.

“Core & More: Guiding and Personalizing College & Career Readiness” begins with 
an introduction that establishes key definitions, describes the functions of student 
guidance and explains why now is the time to investigate the role of technology in 
creating a next-generation system of student guidance and support. 

The section entitled Beginning with the End in Mind establishes the importance of 
getting goals right and builds the case for creating a strong culture in support of 
student guidance. 

The report then moves through two comprehensive sections—Guidance for College 
and Guidance for Career—that each offer details on process, existing tools and 
current examples of best practice. 

The section on Advisory Structures describes a new vision for advisory, provides 
school and district examples and describes unifying strategies necessary to ensure 
impact and success. 

The authors conclude with an acknowledgement of both the opportunities and 
challenges, explaining that more robust guidance systems can play a critical role in 
tracking progress, boosting college and career readiness and empowering better 
choices. With rapidly expanding online choices, better guidance systems will be 
critical to ensuring that self-blends and customized pathways add up to better 
preparation—a key to equity and excellence, and a necessity if we are to graduate a 
new generation of students equipped to thrive in college and career.


