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H O W  T O  I M P L E M E N T  

a formal education program in which a 
student learns at least in part through 
online delivery of content and instruction 
with some element of student control 
over time, place, path, and/or pace

at least in part at 
a supervised 
brick-and-mortar 
location away 
from home

BLENDED LEARNING IS...

THE PROCESS

10  DRIVERS OF BLENDED LEARNING 

+

A shift to online delivery for a portion of the day to make students, 
teachers and schools more productive
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Schools that make the most 
effective use of new 
technology will incorporate 
an intentional shift to online 
delivery for a portion of the 
day to make learning more 
efficient, effective, and 
engaging. Implementing 
blended learning is a 
complex project that 
changes roles, structures, 
schedules, staffing patterns, 
and budgets.
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GET BLENDED!                                         Blended learning is more than electronic textbooks 
and productivity tools.  It means inventing or adopting new learning 
environments that work better for students and teachers. School and district 
leaders need to lead a community conversation that results in decisions on 
strategy, model, platform, device, and staffing to develop integrated plans for 
teaching and learning, information technology, finance, and communications. 
This graphic is version 1.0 of what we hope will be a collaborative process as 
blended learning implementation continues to grow.

NOT YET 
BLENDED 
LEARNING
Increasing student opportunities to engage with 
technology -- such as teachers using flipped 
classroom strategies, a school computer lab, and 
computers using digital curriculum in the 
classroom - are a step in the right direction, but 
don’t meet the full potential of blended learning.  
If it doesn’t change instructional practices, 
schedules, relationships and resources allocations, 

THERE’S STILL ROOM TO GROW!
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Given the complexity 
of available choices, 
leaders should: 1 2 3
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learning 
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Choose 
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third 

Content and apps aligned with CCSS

Standards-aligned assessments and performance tasks

Comprehensive learner profiles 
including portfolios of student work

Service economy including student, 
teacher, and school services

Reporting functionality that provides actionable 
information and tools to manage a 
competency-based learning environment

Recommendation engines that consider learning level, 
student performance, and best learning modality
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In February 2013, co-authors from Digital Learning 
Now!, Getting Smart, and The Learning Accelerator 
put their collective expertise and experience together 
and launched The Blended Learning Implementation 
Guide: Version 1.0. We released the original version 
with an invitation to schools and districts to download 
the guide, take it back to their communities, put it to 
use, and let us know how to improve it. 

We have updated the guide based on feedback from 
the field and updates in the sector, in order to launch 
The Blended Learning Implementation Guide: 
Version 2.0. It is our hope that the guide will continue 
to grow and evolve to serve the needs of anyone—
from practitioners to policymakers—who has an 
interest in expanding student access to high quality 
educational opportunities with blended learning.  

Blended learning is not just another district initiative. 
It is a fundamental redesign of instructional models 
with the goal of accelerating learning toward college 
and career readiness. It is a large-scale opportunity to 
develop schools that are more productive for students 
and teachers by personalizing education, ensuring 
that the right resources and interventions reach the 
right students at the right time. 

A set of case studies from FSG concluded, “Blended 
learning has arrived in K–12 education. Over the 
past few years, technology has grown to influence 
nearly every aspect of the U.S. education system.”1 
By the end of the decade, most U.S. schools will 
fully incorporate instructional technology into their 
structures and schedules. They will use predominantly 
digital instructional materials. The learning day and 
year will be transformed and extended. Learning 
will be more personalized, and the reach of effective 
teachers will be expanded. 

Schools that make the most effective use of new 
technology will adopt a model of blended learning, 
defined by the Clayton Christensen Institute for 
Disruptive Innovation (formerly Innosight Institute) as 
“a formal education program in which a student learns 
at least in part through the online delivery of content 
and instruction, with some element of student control 
over time, place, path and/or pace,” and “at least in 
part at a supervised brick-and-mortar location away 
from home.”2

Blended 
learning 
is...

SCHOOL

a formal education program in which a 
student learns at least in part through 
online delivery of content and instruction 
with some element of student control 
over time, place, path, and/or pace

at least in part at 
a supervised 
brick-and-mortar 
location away 
from home

BLENDED LEARNING IS...

A shift to online delivery for a portion of the day to make students, teachers 
and schools more productive. Learning in multiple modalities yields more and 
better data that creates an integrated and customizable learning experience.

http://www.digitallearningnow.com/wp-content/uploads/2013/02/DLNSmartSeries-BL-paper_2012-02-05a.pdf
http://www.digitallearningnow.com/wp-content/uploads/2013/02/DLNSmartSeries-BL-paper_2012-02-05a.pdf
http://www.christenseninstitute.org/
http://www.christenseninstitute.org/
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Blended learning means rethinking how class 
is structured, how time is used, and how limited 
resources are allocated. Compared to high-access 
environments, which simply provide devices for every 
student, blended learning includes an intentional 
shift to online instructional delivery for a portion of 
the day in order to boost learning and productivity. 
Productivity in this sense includes improvements to 
teacher access of data and its potential to inform 
instruction. Greater student productivity includes less 
time wasted on skills already mastered. Increased 
learning opportunities and improved student 
outcomes enhance overall system productivity. As we 
discussed in Getting Ready for Online Assessment, 
the next generation of online assessment for common 
college- and career-ready expectations in 2015 
creates a good pivot point for the shift to digital 
instructional materials and blended learning models. 
In that paper, we offered the following advice to states 
and districts to help them seize the opportunities for 
better teaching and learning that the shift to online 
assessment creates.

1. Match teaching and testing environments; 
2. Shift to digital instructional materials;
3. Boost access;
4. Build a plan for the greater shift;
5. Support blends; 
6. Boost broadband; 
7. Invest in teaching training; 
8. Learn from other states; 
9. Use sample items from assessment developers; 

and 
10. Use Core-aligned adaptive assessment. 

This guide is for educational leaders who are ready 
to seize this opportunity and shift to blended learning. 
Implementing blended learning is a complex project 
that changes roles, structures, schedules, staffing 
patterns, and budgets. It requires frequent and online 
learning experiences for staff. Dedicated, competent 
program management staff members are required to 
link departments that haven’t always worked closely 
together, manage budgets, identify issues, and 
facilitate a resolution process. 

Our nation’s schools stand at an important “inflection 
point” in the history of education. Taken together, the 
implementation of Common Core State Standards 
(CCSS), the shift to online assessments, the 
availability of affordable devices, and the growing 
number of high-quality digital instructional tools create 
an unprecedented opportunity to fundamentally shift 
the education system to personalize learning around 
the individual needs of every student. 

This implementation guide is designed to help 
leaders create the conditions for success in planning, 
implementing, and evaluating their blended learning 
efforts. It is a version 2.0. The authors intend to 
capture and update best practices as more schools 
make the shift. 

http://www.digitallearningnow.com/wp-content/uploads/2013/01/Getting-Ready-for-Online-Asst.-Updated-Jan-2013.pdf
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Blended learning implementation decisions
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digital learning now! 

Digital Learning Now! is a national initiative under the Foundation for 
Excellence in Education (ExcelinEd), to advance policies that will create 
a high quality digital learning environment to better prepare students 
with the knowledge and skills to succeed in college and careers. Digital 
Learning Now! is building support for the 10 Elements of High Quality 
Digital Learning, which provides a roadmap for reform for lawmakers 
and policymakers to integrate digital learning into education.

In 2010, former Florida Governor Jeb Bush and former West Virginia 
Governor Bob Wise co-chaired the convening of the Digital Learning 
Council to define the policies that will integrate current and future 
technological innovations into public education. The Digital Learning 
Council united a diverse group of more than 100 leaders from 
education, government, philanthropy, business, technology, and think 
tanks to develop the roadmap of reform for local, state, and federal 
lawmakers and policymakers. This work produced a consensus around 
the 10 Elements of High Quality Digital Learning which were released at 
the 2010 Excellence in Action National Summit on Education Reform in 
Washington, D.C.

Digital Learning Now! is focused on advancing these policies through 
the following strategies:

Advocacy:  Building the broad public and political will needed to 
support policy change in legislation, regulation, and other policy levers 
to support digital learning. This includes annual report cards on state 
progress in advancing the 10 Elements of High Quality Digital Learning.

State Capacity Building:  Assisting states in developing digital learning 
strategies tailored to their unique needs. DLN supports states in 
identifying best practices other states have used to develop systems 
to approve online courses or schools, define quality criteria, develop 
funding structures, or providing flexibility to allow room for innovation 
with new school models.

Collaboration:  Working to leverage the work of other thought leaders, 
organizations, and advocates. We seek to align our collective efforts to 
help advance the policies and move the field forward.

Thought Leadership:  Using white papers, convenings, and other 
resources, we seek to help make digital learning issues more accessible 
and aligned to the broader education reform community. This includes 
demonstrating how aligned use of digital learning can accelerate the 
implementation of the Common Core State Standards, broaden options 
for students, support teacher effectiveness, and using technology as a 
catalyst for transforming instructional models.

http://digitallearningnow.com/jeb-bush/
http://digitallearningnow.com/bob-wise/
http://www.digitallearningnow.com/about-us/digital-learning-council/
http://www.digitallearningnow.com/about-us/digital-learning-council/
http://www.digitallearningnow.com/wp-content/uploads/2011/09/Digital-Learning-Now-Report-FINAL.pdf
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getting smart 

Getting Smart® is a community passionate about 
innovations in learning. We believe the shift to 
personal digital learning holds promise for improved 
student achievement in the developed world 
and access to quality education in the emerging 
economy—for the first time we have a chance to 
provide a quality education to every young person on 
the planet!

We are advocates for better K-12 education as 
well as early, post-secondary, and informal learning 
opportunities for all students. We attempt to 
accelerate and improve the shift to digital learning. 
We cover important events, trends, products, books, 
and reports. We welcome guest bloggers with 
something to say. We look for ways that innovation 
can help reframe historical problems and suggest new 
solutions.

the learning accelerator 

The Learning Accelerator is a non-profit organization 
whose mission is to transform K-12 education by 
accelerating the implementation of high-quality 
blended learning in school districts across the U.S. 
We envision a future in which every school in the 
country implements high quality blended learning 
and all students receive an outstanding education, 
enabling them to reach their potential.  

We are part architect, part investor: we are mobilizing 
more than $100 million to create a series of scalable 
solutions to support districts in their efforts to 
implement blended learning, and creating a few 
examples of district-wide implementation that can be 
replicated across the country. While the free market 
will create and curate educational software and 
solutions to help teachers, we are focusing on parts of 
the value chain that don’t lend themselves to for-profit 
models: broadband, pooled purchasing of hardware, 
professional development for teachers and principals, 
definition of financing models, and the creation of 
scalable consulting solutions to support districts. Our 
goal is to achieve these objectives in the next five 
years.


